November 27, 2007

The Meeting Room

The Webster Presbyterian Church (WPC) Session convened a Stated Meeting on Tuesday, November 27, 2007, in the Meeting Room. The meeting was opened with a devotion and prayer by the Moderator, Reverend Mark Cooper, at 7:00 p.m.

The following members of Session were present:

· Moderator, Reverend Mark Cooper;

· Associate Pastor Helen P. DeLeon; and,

· Active Elders, Susan Anderson, Karla Bradley, Tye Cowan, Watson DuPont, Gene Fisseler (Clerk), Johnny Jones, Diane Kane, Ross Looney, Al Manson, Stacey Menard, Chuck Moede, Marjorie Seiter, Elizabeth Spivey, Michael Stearns, and Dennis Waehner.

The following members of Session were excused:

· Active Elders Carl Allen, Jennifer Carr, John Dewey, Roy Phillips, and Reese Terry.

Treasurer Pat Koester, Sunday School Superintendent Linda Smith-Gregory, and John Jordan were also present.  

A quorum was declared by the Clerk and the Agenda for the meeting was approved.

New Members – The Moderator welcomed John Jordan, Chair of the New Member Team, who introduced Elizabeth and Courtenay Clifford, a couple expressing a desire to become full members of Webster Presbyterian Church. After sharing the areas of ministry in which each of the Elders present are involved and learning a bit about the Cliffords, Rev. Cooper asked a series of questions regarding their faith and commitment to the church. Being satisfied with their answers, the Session voted to receive Elizabeth and Courtenay Clifford into Full Membership of Webster Presbyterian Church by letter of transfer from Neelsville Presbyterian Church in Germantown, Maryland. The Cliffords are to be presented to the congregation on Sunday, December 9, during the 11:00 a.m. worship service.

The Session voted to approve minutes of the:
· October 23, 2007, Stated Meeting of Session, as amended; and,

· November 18, 2007 Called Meeting of the Congregation.

Treasurer’s Report

The Session received the Treasurer’s report. As of the end of October, some $40,000 in pledged contributions for 2007 is not received. The fourth quarter-annual reports will be sent pledging members which shall serve as the reminder that pledged monies are important to the life of the church. Also, as of the time of the meeting, the treasurer reported having received 128 pledges for calendar year 2008 totaling $507,000. For comparison, it was noted that about 200 pledges were received for 2007. 
Clerk’s Report

Among the items of correspondence received by the Clerk was the 2008 Statistical Report form due to be completed and submitted to Presbytery by February 20, 2008.

Individuals 

Families 
Comments

Membership as of October 23, 2007 



700 



397

Gains:

Transfer of Letter 






+ 2 



+ 1 

Bihms

Reaffirmation of Faith 





+ 0 



+ 0

Profession of Faith & Baptism 



+ 0 



+ 0

Losses:

Transfer of Letter 






– 2 



– 1 

Langley, Hardwick

Removal from Roll 






– 2 



– 1 

Nieberts

Death 










– 1 



– 1
Membership as of November 27, 2007 



697 



395

Baptized persons who’ve

not made Professions of Faith: 



+   132
Total children, youth and adults: 




829

Marriages performed by Rev. Helen DeLeon:

· Amber Witted (NM) and James Loynes (M) on November 2, 2007; performed offsite

Death:

· Carrie Ann Attmore died on November 6, 2007

Funeral:

· Carrie Ann Attmore on November 15, 2007

Letters of Transfer: The Session voted to approve letters of transfer for:

· Stephen and Linda Utterback to Grand Lakes Presbyterian Church, Katy, Texas; 
· Katrina Terese Dixon to First Presbyterian Church, Houston, Texas; and,

· Gerald and Patricia Carr to the First Congregational Church, Manchester, Vermont.

New Business

· The Session will hold a joint meeting with the Board of Deacons in December.  Tuesday, December 18 was designated as the December meeting date.

· Church Officer Training and Enrichment will be conducted on Saturday, January 26, 2008, from 8:45 a.m. until noon at St. Giles Presbyterian Church. All new WPC officers and currently serving officers whose service continues through 2008 will be encouraged to take part in the training.

Committee/Team Actions and Reports

Administration – Church photo directory sittings are set for December 13, 14, and 15 and January 9. Forty-seven performance evaluation forms for six church staff members have been completed and returned to the Personnel Committee; meetings with staff to discuss performance and development opportunities are set for November 30. While demolition of the garage on the corner lot moves forward, there was no progress reported regarding moving the house off the property. The Church Sign Committee will deliver its initial report in December.

Adult Christian Education – The Session voted to approve (1) use of 2007 funds by the Adult Christian Education Committee to secure reservations for the Women’s Retreat to be held at Camp Allen in October of 2009, and, (2) in future years, then current year funds to be used to secure reservations for the Women’s Retreat scheduled for up to two subsequent years.

Buildings & Grounds – A workday was held on November 17 with numerous indoor and outdoor projects tackled. The final step in the year-long Education Wing HVAC upgrade will be completed by energizing the heating system before cold weather sets in. After several months of waiting, the HVAC system for the Library should be reconnected to the power supply very soon.

Care – Alberta Rohlfing is rolling off the Prayer Chain leadership team and Jackie Hart will be joining 2008 Team Chair Mary Goeckler and Jeanne Camp at year’s end. As the Stephen Ministry continues to rebuild, four new trainees will participate in training sessions in 2008. And, the new ministry serving military servicemen and women returning from Iraq and Afghanistan and their families continues to grow.

Children’s Ministry – Planning for “An Olde Fashioned Christmas Party” is complete and the event is set for December 5. The committee solicited and received several ideas of sources for potential nursery workers.

Fellowship & Welcoming – It is the committee’s busy season following the successful homecoming event for International Space Station resident and astronaut Clay Anderson, the upcoming Hanging of the Greens, and ongoing work by the new member welcoming team.

Mission – The Session voted to approve use of the church building for twice monthly meetings of recently chartered Girl Scouts of America Troop 7653 and directed the Mission Committee to draft a letter agreement laying out expectations on the parts of the Scouts and of WPC.

Stewardship & Finance – Following discussion regarding pledges made for 2007 that have not been realized and the number of outstanding pledges for 2008, there was discussion about how both matters could be addressed by the committee and the Session. No action was taken.

Worship – The 8:30 a.m. worship services during Advent will take on a new and different sound and feel. The “message” will be the same as in the 11:00 a.m. service, but the music and the musicians will be different. Accordingly, the worship bulletin will be reformatted to accommodate the differences between the two services.
Youth Ministry – The Committee is working to form a Resources Team to support the Sr. High Planning Team and the Jr. High Planning Team. In addition, a Youth Worship Planning Team will be formed to investigate development of meaningful worship approaches and styles with a focus on youth.

Old Business:

Commissioners to the recent Presbytery meeting reported on the events of and actions taken during the event. A copy of the Presbytery Meeting report, Postlude, has been shared electronically.

Pastors’ Report

Helen encouraged Session members to purchase and send phone stored value cards as Christmas gifts to members of our armed services overseas. The Bridges of Healing ministry continues to evolve. Helen also reported that, for 2008, she has been elected Vice President of the Interfaith Caring Ministries Board of Directors and has been asked to serve on the Mo Ranch Board of Directors.

Mark is looking at solutions to the problem of poor copy quality of our worship bulletins. He has also been approached by the Gideons about their ministry and Mark will direct them to our Mission Committee.

Next Meeting

The next Stated Meeting of Session will be convened Tuesday, December 18, 2007, at 7:00 p.m. in the Meeting Room.

The business of this Stated Meeting being completed, the Session voted to adjourn. The meeting was closed with prayer by the Moderator at 9:10 p.m.

Gene Fisseler

Clerk of Session









PAGE  
4

