WEBSTER PRESBYTERIAN CHURCH

ADMINISTRATION TEAM

SESSION REPORT

NOVEMBER 2007

ACS System

The ACS system was down for approximately three weeks in November.  ACS technical support worked with WPC technical support throughout the downtime to get us back up.  We resumed normal operation on November 21.  Lessons learned include:

· Always keep all client ACS software synchronized to the same version of the server ACS software.

· When migrating to a new version, remove the old version first, and then install the new version.  Don’t trust their upgrade system.

· Backups aren’t just an insurance policy.  They are critical when things go wrong.  Ours were a lifesaver during this incident.

Corner Property

We look forward to a report from Johnny Jones regarding the sale and removal of the structure on the corner lot by J. D. Jenkins at the November Session meeting.  In the meantime, the garage has been emptied of several dumpster loads of discarded items that were left by the previous tenants.  During the recent workday, low-hanging limbs and overgrown flower beds were addressed.
Respectfully Submitted,

Gene Fisseler

Reese Terry 

Dennis Waehner
WEBSTER PRESBYTERIAN CHURCH

COMMUNICATIONS TEAM

MEETING MINUTES

NOVEMBER 2007

The communications committee met on November 14, 2007

Attendees: India Allen, Nathan Grunden, Tina Looney, Joyce Sens and Dennis Waehner.  

Dennis opened the meeting with prayer at 6:30 p.m.

· Newsletter

· Deadline for December is tomorrow.  Theme is Advent.

· January/February will be a combined edition with the deadline January 11, 2008.

· External Publications (Newspapers and such)

· The article on our Advent schedule of opportunities was written, edited and sent out to neighborhood newsletters today.  Will be sent to Citizen/Chronicle in early December.  They print as soon as they receive it.

· Need a topic for January.

· Brochures

· 50 copies of the visitor’s brochure were printed in the church office for distribution at the Veteran’s Day event on November 11.  That exercise taught us that printing large numbers of color brochures on our inkjet printers is tedious and not cost effective.  We will contract out the printing of 5000 copies of the visitor’s brochure for wide distribution.

· 50 copies of the “Windows” brochure will be completed and printed in the church office in the coming month.

· Website

· Nathan is investigating the inclusion of a blog on our website.  Blogs are a popular way of fostering internal communication within any organization.  If it is decided to include a blog on our website, it will be heavily moderated to avoid inappropriate content.  

· Church Photo Directory

· Tina will get the proper announcements in the bulletin.

· Dates for the photo sittings are as follows:


· Joyce closed the meeting with Prayer at 7:35 PM.

Respectfully Submitted,

Dennis Waehner

November 14, 2007

WEBSTER PRESBYTERIAN CHURCH

PERSONNEL COMMITTEE

SESSION REPORT

NOVEMBER 2007

The Personnel Committee met Wednesday, November 14, at 7:00 p.m. at the Church.  Mark Cooper, Robert Cravens, Kim Kinzler, and Gene Fisseler were present.  The following matters were discussed.

· Sunday School Superintendent/Nursery Coordinator payroll – corrections and requested adjustments were reviewed and considered.  
· Backpay due to miscalculated payroll will be included in the next payroll.  
· Mark Cooper will schedule a meeting with the Children’s Ministry elders to clarify the matter of further adjustments.

· Staff Performance Evaluations – all input has been received (47 evaluations, including six self-evaluations).  

· Kim Kinzler will compile the data and prepare reports.  Employee meetings are targeted for Friday, November 30.  

· A member (or members) of the Personnel Committee will meet with Mark to go through his performance evaluation.  

· Mark and a member of the Committee will meet with each of the other five staff members whose performance has been evaluated.
· Staff Compensation Surveys – the Committee will review compensation in December.
Respectfully Submitted,

Gene Fisseler

November 25, 2007

December 13th	9:30am to noon & 4:00pm to 7:30pm


December 14th	4:30pm to 8:00pm


December 15th	9:30am to 1:00pm & 4:00pm to 8:00pm


January 9th		4:00pm to 8:00pm





Possible January 13th after church if needed.








