November 27, 2006

Dear Members of Session:

The agenda for our stated meeting of tomorrow evening will contain a number of important items. I wanted to let you know of some of them so you could be thinking about them prior to the meeting.

   1.) We will be meeting five potential new members of our   

       church. This doesn't require much advance planning,

       but I thought you might enjoy knowing it.

   2.) We will need to consider matters related to the music 

       staffing needs of our church, specifically how we

       go about determining whether to make the position of

       music director full time. Session will also be asked 

       to hire Mr. George Gray as Interim Director of Music

       while we more fully consider our long-term needs.

   3.) We will need to consider taking steps to fill 

       staffing needs as they specifically relate to youth

       ministry. Many questions remain to be answered about

       how these needs can best be met. For instance, should

       we hire a youth director or an associate pastor with

       specific responsibilities in youth? We don't know the

       answers yet, but I will be asking that at our 

       congregational meeting in December that we also elect

       an Associate Pastor Nominating Committee. That

       committee will look at all our options and ultimately

       make a recommendation as to whom we hire, but in the

       event the "right" person turns out to be ordained we

       will be procedurally in place to extend a call. This 

       will be more fully discussed at the meeting.

   4.) It is vital that we understand where we are 

       financially, and we will need to devote adequate time 

       to this discussion tomorrow night.

   5.) Next summer Clay Anderson will be leaving the planet

       for an extended mission aboard the space station. 

       Clay would like to take along a memento of the 

       church, and is asking for suggestions. The item to be

       taken has obvious space and weight limitations. I 

       would like for you to think about this and bring

       suggestions to the meeting. The is some need that the

       decision about what to take be made sooner rather

       than later.

There will be more on the agenda, but I did want you to be thinking about these items.

I'm looking forward to seeing you tomorrow night.

Mark

