Minutes for Finance and Stewardship  -- September / October 2015
 


September 27, 2015

Finance&Stewardship and Personnel teams met to review a draft of DRAFT Financial and Personnel Procedures re Salaries.  Several edits were captured, and the revised document will be sent out for a final review within this group before being shared with Session and published in Session notes


October 15, 2015

Stewardship meeting.  Pete, Kim, Marjorie, Ann, and Keith were in attendance.

Keith discussed a framework on how budgets are structured in healthy churches. 

Stewardship will be using a new model this year, Herb Miller’s New Consecration Sunday .
Discussed in detail the activities which will take place in the Stewardship season:  
- letters
- lay testimony
- Consecration Sunday
- Celebration Luncheon

The budget will be determined after the results of the stewardship drive are known (rather than being a driver for this activity).


October 20, 2015

[bookmark: _GoBack]Finance meeting.  Pete, Jimmy, Keith, and Ann had planned to attend.  Due to conflicts, Jimmy and Ann were present.

Discussed were:
- payments on the roof loans
- designated funds for capital improvements reserve & stewardship events
- ideas on how to finance Glenn’s educational trip

We then recapped the Stewardship discussion, focusing on what actions the Treasurer might take in support of our new model this year.




 
 
 

