Mission Team Meeting Agenda
May 17, 2026 after worship

Team Members:
Kathy Dixon (Elder), Jean Zophy (Elder), Kevin Snowden (Treasurer)

Financial
· All receipts should be for ONLY items purchased for WPC, no combining with personal purchases
· Use WPC tax id number (74-1595283) if your’re buying something taxable.  WPC will not reimburse you for taxes.  There are forms in the office so that when a vendor is used then the paper needs to be filled out and given to the company for their records.
· Because budget is very tight this year, proposed purchases need to be discussed at Mission team meeting before making purchases (except for food/coffee for Coffee Fellowship).

Team organization
· Mission/Outreach wish list in bulletin 5/17.  Got 6 responses on 5/10.                                                                                                      
· Goal to document the “nuts and bolts” of each mission so that we can better handle unexpected absences and can better share the work across the team.

Mission Project Reports:
· Family Promise (fund code 8330)
· Next host week 5/31 – 6/7.  Expecting 4 adults and 8 kids.
· Campus Mgmt is working on resolving the mold problem and expects to have completed repairs the week of 5/17.
· Community Assistance (fund code 8320)
· Kathy has worked on documentation of the process we follow with ICM.
· Received 28 requests and helped 7 families.
· McWhirter (fund code 8331)
· No significant activity until we get close to Back to School (may do hygiene bags instead of or in addition to backpacks)
· Several folks helped with Summer book fair 5/11-13.  They don’t need us for the next Atten-Dance event.
· Love Thy Neighbor homeless initiative (fund code 8607)
· No significant events until late summer or fall
· Missy is working on documentation
· PC (USA) Special Offerings (fund codes 8350, 8365, 8370, and 8374)
· One Great Hour of Sharing offering collected and will be sent to PCUSA
· Next is World Communion in the fall
· Shoe Hospital (no specific fund)
· Youth Creations (no specific fund)
Outreach Project Reports:
· Change4Change (fund code 8402)
· Collection continues on the third Sunday of each month.
· Funds the Little Free Food Pantry, food for McWhirter (e.g., Spring Break and Thanksgiving), and food for Family Promise
· Little Free Food Pantry (no specific fund)
· Anya is finalizing the schedule for filling the pantry completed for the next 12 months and will send it to Liz.
· Margaret Harris and Julie Ludanyi will take over food pantry management.
· Coffee fellowship/Holy Grounds (fund code 8187)
· Looking for new folks to help with this effort.  No coffee on 5/24.
· Gardening Team (funds from Campus Mgmt)
· Earth Care (fund codes 8397 and 5501)
· Earth Sunday with speaker and lunch held on 4/26
· Galveston beach walk with speaker from Earth Sunday on 6/6 
· Japanese Garden (funds from Campus Mgmt)
· Welcoming Team (fund codes 5326, 5328, and 5331)
· Need to establish a team to help welcome potential new members
· Alpha Kappa Alpha 
· Tau Zeta Omega Chapter Community Health Fair May 23
· Contact Tonya Naylor
· Cathy and Michael Cooper will be there to help on the actual day
· Mission Trips (fund code 8153)
· Trip to Tennessee 6/29 – 7/4.  James, Anya, Leo, Vierra, and Moxie will attend.  Hoping to get one more person.  Bake sale fundraiser to be held 5/24.  Anya will request a commissioning in worship on 6/21.
· Adult mission trip in the fall to McAllen area.  Partnering with St. Mark Presbyterian Church in Boerne, which has an organization in the Valley to work with.

Alternatives for handling donations:
· Since people sometimes can’t write checks or don’t have cash, we would like to set up something like a Venmo account where we provide a QR code people can use to contribute using their smart phones and state what they’re contributing for (e.g., for McWhirter).  Kevin and Dennis have identified Zeffy as the best option.  It doesn’t charge any fees or percentage of donations and is paid by “tips” the donors provide.  We can create individual QR codes for individual events/funds (e.g., coffee fellowship).
Future meetings:
· 3rd Sundays at noon, in Fellowship Hall – zoom on request
· No meeting in June (Jean and Kathy will be unavailable).  Next meeting 7/19 
