Webster Presbyterian Church
Session Meeting – Pastor’s Report
May 28, 2024
Interim Sr. Pastor, Rev. Tom Sharon, Reporting
I. Opening Pastoral Care Concerns and Prayers (Tom)
II. Administrative and General
a. Interim Pastor and Parish Associate functions:
i. Interim Pastor’s focus duties report: 
a. Preached every Sunday in May and returned to the liturgist rotation on May 12. 
b. Took over as lead/primary liturgy writer on May 12 and returned to a classic process in line with BoO where the person preaching prepares the liturgy for alignment with the overall message and theme for worship.
c. Tom’s May 28-June 02 vacation was canceled. 
d. Teaching/Taught: Sunday morning lectionary class; led Men of Faith class and took over leadership and coordination of the class 
e. Committees: active in WAM, Nominating, AFS, and Mission this month
f. Pastoral Care in coordination with Parish Associate: participated in Services of remembrance for Cookie and have taken on the lead for Elaine’s service on Saturday, June 1. Also, met with Jeannette Chase at and followed up with several others via phone and texting.
g. Administration Functions: coordinated with Personnel/Michael, in the office coverage for the 2.5 weeks Liz was out; took lead on several safety/security matters on church property in coordination with Campus Mgt. and Webster PD; initiated a safety and security team with our CM elders to create longer term plans, policies and/or training; facilitated the creation of our Newsletter team with Sandy Murphy as our Editor/chair and members being lined up for each WPC committee.
h. Nominating Committee: Active during May with the official handoff/transition meeting with the commissioned PNC on May 19. Also met and working to fill the last 2 openings on the Board of Deacons with four letters sent out to candidates during May 2024.
ii. Parish Associate for care focus duties report: 
a. care for members and friends of the congregation: significant support for Cookies’ service; support for Ella, Doug and Paul; and preparation and coordination with new members John and Sharon Hightower and Ella Edwards for the new members welcoming service.
b. assist with worship: led Holy Communion Service on May 5. However, will be inactive for worship liturgy, preaching and/or support until further notice.
c. spiritual formation: led new Centering Prayer group on Sunday mornings, handed over coordination of Men of Faith class for Wednesday gatherings to Pastor Tom 
d. bereavement support: coordinated with families, Tom and Glenn for service of remembrance for Cookie, and met with Elaine Haycraft’s family to coordinate her memorial service in May; multiple meetings and/or conversations with Bob Hill, Bill Straight, Doug McCann and Paul Harano, Tim and Jeannie Murray, and many other confidential support calls and visits. 
III. Fellowship and Events Committee:
a. Session action required for vote on Chair and Vice-Chair
IV. Worship, Arts and Music (WAM)
a. Priority: bulletin format completed so we have a standard bulletin and process for its creation; action item to create a separate newsletter (team) completed!
b. Emergent priority: reactivated the 6 member liturgist team beginning May 5. Tom will be the primary liturgy writer, but the person preaching will write the liturgy for that Sunday service bulletin. 
V. Newsletter Team: 
a. Tom will made announcements in April and Sandy Murphy volunteered to be our Newsletter editor! 
b. Team is now active under the leadership of Editor Sandy Murphy with first meeting held May 26. 
c. Deadline for monthly articles is the 4th Wednesday of every month beginning June 26. 
d. The Newsletter will be published the first Tuesday of every month beginning July 02. It will be primarily distributed via email with a copy available on the website. However, hard copies will be available in the Narthex and will be given to shut-ins by the deacons. A small mailing list will be made for those unable to get them by other means.
e. We need a Newsletter lead from Spiritual Formation and photography lead(s) who will get their article and pics to Sandy M by the 4th Wednesday of each month. All other areas are covered and ready.
VI. Community Outreach and Coordination
a. Greater Bay Area Interfaith Ministries: Tom missed the May meeting,
b. Active Shooter Community Training: Met with Imam Ibrahim Ezghair from Clear Lake Islamic Center (CLIC) to plan a community training event in June that is being facilitated via the FBI. Proposed date is June 26 with exact time and date pending. (Note: CLIC had a near miss active shooter incident during their Ramadan, end of fast dinner event. The young man was armed and planned for a shooting incident, but the on-scene police were able to arrest him without injury or loss of life!! This was attributed to effective preplanning and trained police presence!)
VII. Personnel and Administrative Action Item Priorities
a. Review and update Secretarial duties and priorities
b. Coordinate with Personnel Committee chair and team to update policies and procedures
c. Coordinate with City of Webster authorities for active shooter and other critical event and disaster planning, procedures and training
i. Met with WPD via phone and at their offices as well as with officers on-site after more incidents related to a homeless person’s actions: one of our members on a walker was verbally attacked by the individual, but not physically. WPD has advised WPC to no longer try to work with this homeless individual but to call WPD immediately if he arrives and have them address the situation. Plan of action would be a criminal trespassing charge. 
d. Coordinate with Trustees, Special Gifts Members, and Spiritual Formation Committee as well as area agencies and experts for member’s life planning training events
e. Coordinate with Session Committees to generate a Standard Operations Manual with Covenant Contracts (Job Descriptions) for each committee outlining mission, functions, and operation plan. (include forms, and training outlines on how operations work)
f. Action items: Create a team to generate flow diagrams for each WPC committee.
VIII. Mission and Outreach
a. TE Sharon worked with Session’s Task Force (TF), charged to create a report on becoming the “sending congregation” for Anya, including what is involved/required in: (1) WPC becoming Aya’s “sending congregation”; (2) The full scope and impact of doing so; (3) Funding parameters, if we are the sending congregation or not; (4) present a formal report with recommendations to Session by the May 2024 Session Meeting. The following Task for was created and very active in March:
i. Five (5) members plus a pastor, ex-officio as Session charged include: 
1. Personnel: Michael Cooper
2. Administration and Finance: Dennis Waehner
3. Mission and Outreach: Carrie Martin
4. Spiritual Formation: Julie Ludanyi
5. WAM: Jeannette Booher
6. One of the pastor’s ex-officio: Tom Sharon
ii. Anya was officially presented at the May 5 worship service at our WPC missionary and made her kick-off presentation after the congregational meeting that Sunday. 
iii. The work of the task force is completed, and action by Session is requested to review and move on deactivating the task force with deep appreciation for the outstanding work they did! 
IX. By-Laws
a.  Outstanding action item: Continue to coordinate with Joe Schwarz WPC Bylaws update
X. Pastor’s Schedule
a. Time off plans: July 8-14 pastor taking vacation; May 28-June 02 vacation canceled.
End of Report
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