Mission Team Meeting Minutes
April 21, 2024

Team Members:
Kathy Dixon (Elder), Kimberly Glaus Late (Chair), Tom S. (Pastor), Carrie McRay, Nancy Steger, Priscilla and Roy Stilwell, and Sandy Dwyer, Anya Ezhevskaya.
Absent – Anya Ezhevskaya and Dave Marks.

Meeting (held at Sandy Dwyer’s home) called to order at 1:38 pm.

Touchstones – Update by Beverly Crockett – Noted decrease in participants/caregivers due to decrease in health of both.  Putting a pause on program and taking time to improve programming with new educational tools and reaching out to congregation for suggestions.  Will make sure to communicate with congregation that it is only a pause and will start up as soon as there is a need/request.
 
Communication of Mission and Outreach to greater community. 
· Website – Still an ongoing project.  The mission team page on the website is out of date.  Met with Dennis and discussed ways to modify old Mission to represent new Mission and Outreach.  Proposal Main page for introduction of Mission and Outreach then each committee will have their own section.  If a committee would like a marque page for a special event they would need to pick a picture to represent the committee and develop more information concerning event and then once event if over take down the marque page.  Separate committees are:  Earth Care Team, Mission Team, Holy Grounds, Love Thy Neighbor, Welcome Team, Family Promise, etc.  
· Bulletin Board updates (Administration Building) – Sandy Dwyer completed the update of all the bulletin boards.  Great job!
· Policies – Roy Stilwell suggested that the Mission Team should have a written policy that describes how new mission initiatives are vetted by the team.  

Reports:
· Family Promise – 
· Host week is March 31 through April 6.  2 families
· Issues: 1. Security of our building – Discussing with Campus Management
· 2. Review of Family Promise procedures. 
· Next Host Week
· Upcoming Events:
·  May 5 Fund Raiser at Top Golf.  
· Fall Event October 12. Lakewood Yacht Club

· Community Assistance – Kathy provided an update on community assistance requests, which are being worked through ICM/Leiza Whitecotton.  See report

· WPC Member Assistance – No new updates - Tom Sharon reported that he found some budgeted funds.    Need to follow up on the concept of an “Angel Program” in which congregational households (“angels”) could be called upon for a financial contribution when the pastors are aware of a congregational member need.  
· The household being assisted must be on the member rolls.
· Community members requesting assistance must use the current process which routes requests through ICM.

· McWhirter – Update - Priscilla Stilwell 
· Free Book Fair - May 9 – 15 need volunteers
· Back-to-School Backpacks – information to be provided in May and then we will begin planning.

· Change4Change – Update – According to recent Rev &b Exp report Jan- Feb 2024 (no new report in session folder at the time of meeting) $406.22 in designate fund.


· Little Free Food Pantry – update - Dave Marks new coordinator - Food we have on hand will last till mid May. Options when we run out of food is to make a list with Amazon and little red wagon donations a Birthday celebration in May.


· Love Thy Neighbor - homeless initiative – partnership with Evangelical Tabernacle in Houston, coordinated by Missy Rorrer – “Wowzer! James timed us at 20 minutes to give out 125 bags, 100 hats, all the shoes, and 150 bottles of water. Thank you to this magnificent team! We are already brainstorming our next outing! Special thanks to Susan Moore as our translator. To Phyllis on turn sows ears into silk purses with all the shoes and for the great idea of hygiene packs for ladies. The team of Jerica and Moxie did everything from prepping in the kitchen, seasoning, and serving, and then Bible distribution. The Boys in the Band, James, George, and Geoff did the logistics, heavy lifting, transportation, distribution, & security. It was a blessed day when I met Sister Linda who planted the seed of our churches working together for the Lord.  

· Two product lines – Toiletry/Hygiene Bags and Shoes

· Found local opportunities and ways to help existing programs supported by Mission Team currently – McWhirter and Family Promise 

· Requested space in education wing and it was approved.  Moved extra supplies. 

· Through Missy’s past experience and networking has people wanting to help from outside our community of faith.  Great way to partner with our community

· Seafarers – No new update at this time.  Anya met Jim Keith at Presbytery meeting on March 16. Invited him to come and talk about the program during April second Sunday for discussion on Seafarers.

· PC (USA) Special Offerings – One Great Hour of Sharing was collected on 3/24 (Palm Sunday).  Awaiting accounting update for total amount collected.  
· Pentecost Offering will be collected on 5/26.  Bulletin insert is planned for 5/19.



Open Actions:
· Upcoming Mission Trip – Anya and James – Mission Trip to Belieze – Decision was made to go ahead with June 29-July 6 Partnering with Pines Presbyterian Church Youth Group.  Mission team approved using designated funds 8353 $2093.94 Mission trip – Adult - to assist with expenses.

· New Mission Initiatives Policy – Roy Stilwell to draft a policy regarding how new initiatives are vetted by the team, for team review and comment.

· Minutes for Mission – 
· Month of Mission Fundraiser – 4/7
· Earth Care Team-Earth Day April 21
· Mission Fundraiser – April 28

· Missions Meetings scheduled to also have capability to zoom
· May 19th Kimberly Glaus Late – 2119 Will Dell Dr. Seabrook TX 77586 – 281-455-9039
· June 23rd Priscilla and Roy Stilwell -  793 Davis Unit #203 League City TX 77573 Marina Point Condos – 443-472-5398

New Business:
· [bookmark: _Hlk161496610]WPC Missionary – Anya Ezhevskaya has an opportunity to join Wycliffe University as a “teaching missionary”.  Session decided to create a task force to investigate opportunities.  Task Force has met and completed the motion to take to session next meeting on 4/23/24 for approval.  

Items/Motions for Session:  

Status of Motions from last meeting:  
Motion for fund raisers to be had to supplement the designated funds accounts during the year to help spread out the requests for the congregation at the end of the year. – Kathy to write and take to session. APPROVED


Next meeting – third Sunday in May (5/19) at 1:30pm.
Meeting closed with prayer at 3:40 pm.
