Administration, Finance and Stewardship Committee
Meeting May 22, 2024

In attendance: Dennis Waehner, Chair, Kevin Snowden, Treasurer, Tom Sharon, Staff
· Kevin opened the meeting with prayer at 6 pm.
· Kevin delivered a brief Treasurer’s report highlighting:
· Funds established for Wycliffe and Anya.
· Reporting out on Pentecost giving.
· Reporting out on Valaria / Choral Scholar giving.
· Reporting out on Final Organ payment.
· Total Owner Equity = $122,000.
· Long Term Contingency (PPP) = $78,800.
· The team discussed financing of the upcoming roof repair.
· The team discussed moving ACS from the on-premise software we have been using for 20 years to a cloud-based system by the same company (ACS Realm). Transition is scheduled for August of 2024. ACS will be down for one week so we will need to coordinate with Pete/Elizabeth.
· The team discussed 2024 Stewardship campaign:
· Some years have been quiet stewardship campaigns, some have been more complex. This year we’ll aim somewhere in the middle.
· Time and Talent updates.
· Have a Minute for Stewardship on “Why I give”. 
· Late October.
· Kevin do a presentation of slides.
· Maybe one sermon focusing on stewardship.
· The team discussed BOP Changes.
· The team discussed when and if we should do external audits.
· Is it in the bylaws? Dennis will check.
· Also check the bylaws – is there for 12 month leasing agreements – who signs.
· The team discussed whether “rainy day funds” such as the Contingency Fund and the Owner Equity - should they be in CDs or some other income-producing vehicle?
· The team discussed whether any funds in institutions covered by FDIC need to be considered for breakup if they are near or above the FDIC limit.
· The team discussed the tracking of weekly worship. Specifically, the “Total” number that the ushers count. Dennis will check with Elizabeth and find out if it is recorded anywhere and build Excel Spreadsheets.

The meeting adjourned at 7:15 pm.
In Christ,
Dennis Waehner
AFS Chair

