Motion From / Date: Campus Management Committee / May 16, 2024 (Electronic)

Motion: Webster Presbyterian Church will contract Rolando’s Roofing for the replacement of the roof sections over the Bouton Hall/Kitchen Area, Library, Hallways, and Office. Rolando’s estimate for reroofing these areas using TPO roofing in all these areas, similar to what was used previously on the CE building, is $61,900 with 50% payable up front to cover material costs.

The funds to support this refurbishment will source as follows:

	Account
	Name
	Amount

	8105
	Maintenance (capital) fund
	$7,461.13

	8401
	Building fund balance
	$100.00

	8557
	Endowment fund income
	$10,340.16

	8573
	Ex-fund Campus Management
	$843.46

	8403
	Capital Campaign fund
	$28,333.17

	8407
	Contingency fund (long term)
	$14,822.08

	Totals
	
	$61,900.00




Rational: The roofing over the Bouton Hall/Kitchen Area, Library, Hallways, and Office areas are all flat construction with multiple penetrations for plumbing and mechanical purposes. These roofing sections are experiencing continuous leaks in multiple locations and temporary repairs are ineffective. Three estimates for the replacement of the roof sections over these areas have been received. All estimates are based on utilizing a TPO roofing system which is more effective and longer lasting for flat roofs with multiple penetrations like ours. The estimates were:
ABBA Estimate - $62,250
12 Stones Estimate - $91,327.50
Rolando’s Roofing Estimate - $61,900

Rolando’s Roofing was selected based on price and favorable past experiences. They have done repairs for us in the past and were key to solving the Sanctuary leak.  

Financial Impact: Webster Presbyterian Church does not have a budget item or current designed roofing fund to cover these expenses but there are funds available for emergency needs which will be utilized to cover this expenditure. The rational for the account use is as follows.

	Account
	Name
	Amount
	Comments

	8105
	Maintenance (capital) fund
	$7,461.13
	Old stranded account with no recent activity; account will close once zeroed

	8401
	Building fund balance
	$100.00
	Stranded account; will close when zeroed 

	8557
	Endowment fund income
	$10,340.16
	By policy, Session earmarks use of proceeds from PTF; transfer to Mission completed in October, 2023 & $2,089.72 will be made in 2024

	8573
	Ex-fund Campus Management
	$843.46
	Stranded account; zero out for 2024

	8403
	Capital Campaign fund
	$28,333.17
	Current balance as of 15May24; any funds coming in prior to completion of refurbishment will go to that purpose

	8407
	Contingency fund (long term)
	$14,822.08
	Current balance is $78,800.00

	Totals
	
	$61,900.00
	



A capital fund drive will take place to replenish these accounts and our emergency funds during CY 2024.
