Mission Team Meeting Notes
May 1, 2022

Team members in attendance:
Kathy Dixon, Sandra Dwyer, James Kinzler, Kimberly Glaus Läte (chair), Keith Uffman (staff)

Meeting opened with prayer at 1:37pm. 

WPC Vision Statement 
Webster Presbyterian Church is an evolving spiritual community joyfully serving Christ as active disciples.  We welcome ALL alongside us to create a more loving, affirming, just and sustainable world, valuing spiritual inquiry, civility of discourse, scientific ideas, and artistic expression.

Reports:
· ICM – Resale shop is in the black for the last several months; board is beginning a strategic planning process.
· Family Promise – Nancy Steger not available for the meeting.  Pat reported via email that there is currently one family in the program – a couple with 2 children.  James had a tough time getting help for set-up (receiving beds), tear down; will try a Constant Contact for next time.  Set-up is now on Sunday morning at 9:00am.  Discussion about safety issue of having the bedrooms upstairs and bathroom facilities downstairs.
· Peru update – no report available
· Community Assistance – One family assisted in April, with utilities expenses.
· Food Insecurity team – 
· Day packs – Overflow food items for day packs is being stored in the Gallery.  Keith reports that the drawer is full of day packs.
· Little Free Food Pantry – Dan Walker has volunteered to build it, creating from scratch, modeled after the Little Library.  James reports City has no issues with our plan.  Placement will be adjacent to the sidewalk, near the Little Library.
· Change4Change – $1095.20, as of March 22 (account 8420)

Open Actions:
· Micro Loan Program – Keith reported that Wellshire Presbyterian Church in Colorado has a well-established Kiva account.  Setting up a meeting on May 13 to discuss their process/program.
· School Supplies drive for McWhirter – Pat working with Lindsey Hoffman/Communities in Schools for list of supplies needed.
· Touchstones (memory cognition initiative) – Official opening in May, program evaluation in August.  Three clients, 15-16 volunteers; participants are responding.  Session approved submission of a grant request to Presbytery of New Covenant.  Using two rooms, one for music and one for art.  Discussion of teaming with UofH for “servant learning hours” for students.  Blend this with vacation bible school offering?
· Congregational focus for Pentecost Offering (June 5) – WPC retains 40% for a program associated with children/youth – Sandy checked with Melinda about Godly Play curriculum.  Team consensus is to use WPC’s share for Godly Play curriculum.

New Business:
· Keith has purchased coffee, tea, and chocolate from Equal Exchange.  Plans are in work to set up a table in the meeting room with fair trade goods through Equal Exchange; Keith will report status to the team going forward.
· Mission connections to WPC coffee house – pair coffee time with a collection for socks, maybe a sharing table for books.  Location will be in the ante-room of the Fellowship Hall, carpet has been cleaned which has improved the smell.  Open from 8:30a – 11:30a.  Gary, Kevin, and Keith have been working on this concept.  No actions, but think about small mission activities to draw people to that location.
· Kitty is willing to donate another quilt for Health and Wellness fundraiser.
· Mission Education – Keith is starting a sermon series/focus on “the golden rule”.  See charterofcompassion.org for more information.

Actions:
· James will update Nancy Steger on Family Promise set-up strategy; provide some sort of lighting at night on the stairwell.

Items for Session – none this meeting

Newsletter – Results of One Great Hour of Sharing collection, article on Pentecost offering (Kimberly), article on backpack fund drive in either June or July (Pat)
Next meeting – May 29 at 1:30pm 
Meeting was closed with prayer at 2:56pm


2022 Budget Planning

	Ministry
	 2020 Working plan
	2022 Proposed

	Mission Initiatives
	6000.00
	

	Free the Captives
	1500.00
	

	Community Assistance
	5000.00
	

	Family Promise
	1000.00
	

	WPC Builders
	1000.00
	

	Interfaith Caring Ministries
	3000.00
	10000.00

	Presbytery
	8000.00
	8000.00

	Health and Wellness
	1500.00
	

	Seafarer’s Boxes
	1000.00
	

	Bay Area Turning Point
	500.00
	

	Meals on Wheels
	500.00
	

	Total
	29000.00
	







Mission Emphasis by Month

	Month
	2022 Emphasis/Mission Project

	January
	

	February
	McWhirter Spring Break food drive

	March
	

	April
	One Great Hour of Sharing

	May
	Pentecost offering

	June
	Family Promise 

	July
	McWhirter School Supplies

	August
	Furniture/Fund drive for ICM

	September
	World Communion Sunday Oct. 2, Seafarers

	October
	Peace and Global Witness offering, McWhirter Thanksgiving Break food drive 

	November
	Gifts of Joy, ICM Christmas Store

	December
	Joy offering



