Mission Team Meeting Notes
May 2, 2021

Attendees:
Pat Koester, Bill Dixon, Kathy Dixon (session representative), Kimberly Glaus Läte (chair)

The meeting opened with prayer at 1:06pm.

WPC Vision Statement 
Webster Presbyterian Church is an evolving spiritual community joyfully serving Christ as active disciples.  We welcome ALL alongside us to create a more loving, affirming, just and sustainable world, valuing spiritual inquiry, civility of discourse, scientific ideas, and artistic expression.

Reports:
· Stimulus Check Fund Drive – Kimberly is working with Pat Forke to determine the appropriate split for the $3510.00 that was donated by WPC members. 
· Family Promise – Pat reported that Family Promise Day Center will be at Friendswood Friends Church.  Families are no longer being hosted in hotels.  WPC will host next at the end of June, beginning of July.  Currently have one family in the program.  Kathy reported that the forward plan is to use three upstairs rooms for the families when we host.
· ICM – Bill reported that the Golf Tournament will be May 17. Teams are being put together.  Masks are encouraged. 
· Peru update – Ed sent a report in advance of the meeting, the Peru Network is meeting next week. COVID-19 conditions still bad in Peru.

Open Actions:
· New board member candidates for ICM (at large) and Family Promise – Bill is cultivating  some folks for these positions.
· Use of WPC as a warming/cooling center – Ralph Faxel is leading the task force, no actions for mission at this time.
· Available designated gifts – these are the next designated gifts we should plan to use.  
· 8360 – Missions ($6761.53) 
· 8394 – Summer Enrichment Series ($7997.44), Pat has confirmed this is not grant funding
· Asylum seekers task force – Bill reports that the Lutheran and Episcopal churches have a monthly meeting on best practices for congregations working in this area.  Would like to put together a consortium of folks at WPC who would like to sponsor an asylum-seeking family/individual.  

New Business:
· Community Assistance Transition – The Session approved the Mission team’s recommendation, the next step is an implementation plan.  ICM executive director Suzy Domingo will be invited to next meeting to discuss implementation with ICM.  Will use $5000 from 8394 for seed money for financial assistance referrals.
· Gas cards – use funding in 8360 to purchase gas cards for ICM/St. Vincent de Paul ($4800), send balance of funds (rounded up to  $2000, using funds from 8394) to ICM for overhead expenses.
· Pentecost offering – Institute for Civility in Government student trip or La Unidad 11.

Actions:
· Bill will work with a consortium of people about sponsoring an asylum seeker individual or family, and bring a proposal with timeline and budget 
· Set up a meeting with Dennis to talk about mailbox for financial requests.
· Get the resource page translated, Bill will talk to Oasis contact about someone to translate the page for $100.00, to be paid out of the summer enrichment account.

Items for Session – none
Newsletter – Final numbers on Stimulus Check Fund Drive, article on community assistance transition.
Next meeting – June 6 at 1:00 pm, via Zoom. 
Meeting closed at 2:11pm.


2021 Budget Planning

	Ministry
	 2020 Working plan
	2021 Proposed

	Mission Initiatives
	6000.00
	0.00 – $5K designated gift

	Free the Captives
	1500.00
	

	Community Assistance
	5000.00
	4800.00

	Family Promise
	1000.00
	

	WPC Builders
	1000.00
	

	Interfaith Caring Ministries
	3000.00
	

	Presbytery
	8000.00
	8000.00

	Health and Wellness
	1500.00
	

	Seafarer’s Boxes
	1000.00
	0.00

	Bay Area Turning Point
	500.00
	

	Meals on Wheels
	500.00
	

	Total
	29000.00
	







Mission Emphasis by Month

	Month
	 2020 Emphasis
	2021 Emphasis/Mission Project

	January
	
	

	February
	Feed My Sheep – Sheryl Mittermeir
	

	March
	Meals on Wheels – Dan Walker
	One Great Hour of Sharing

	April
	Free the Captives – Anya Ezhevskaya
	

	May
	Interfaith Caring Ministries – Bill Dixon
	Pentecost offering

	June
	Family Promise – Pat Koester
	

	July
	Peru Fundraiser – Ed Tobia
	

	August
	McWhirter School Supplies
	

	September
	Mission Emphasis, World Communion Oct. 4
	

	October
	Health and Wellness – Sandy Dwyer
	Peacemaking offering

	November
	Seafarers
	

	December
	Gifts of Joy, ICM Christmas Store
	Joy offering



