  Agenda   Regular Meeting of Session May 25, 2021

Present: Helen DeLeon, Keith Uffman, Dan Walker, Diane Kane, Patty Eng, Priscilla Koester, Judy Ota, Mary Lawrence, Michael Cooper, Kathy Dixon, Bill Lopez, Kevin Snowden, Erik Kinzler, Nancy Steger, James Kinzler, Kim Kinzler, Gary Mossman

Absent:  Vincent Cianchetti, Kristy Russell, Julie Schultz, Ralph Faxel, Michael Bradley, Kim Glaus Late

Opened in Prayer By  Helen DeLeon at 7:03


Servant Leadership:  To get us ready for Trinity Sunday, the first Sunday after Pentecost that combines the 3 persons of God and is last High Holy Day of the year until November, Keith shared a musical piece by the Band Trinity from Denmark that was sung in Spanish
Omnibus Motion approved (minutes of the last regular and called meetings)  Motion to accept made by Priscilla Koester  and seconded by Michael Cooper. Michael  suggested that we learn how to take a poll via zoom so that votes can be recorded without a voice vote.

Treasurer’s Report shows that giving has been good in the weeks since returning to in-person worship.  Operating Budget is not yet in the black but it is much improved.  Seeing an uptick in lost or delayerd checks since the feeze and Kevin is checking into this with the Post OfficeKevin is working 2-3 hours each week with Pat Forke to learn the procedures of maintaining the church’s books.  PPE loan has not yet been converted to a grant, have gotten verbal but not written confirmation of same

Pastor’s Report—
Liz and Pat back in the office, office is not open to the public (although tonight’s motion does open the office)
Introduction of Judy Ota as potential clerk of session

Looked at the survey work concerning the state of the church done by BARNA, lots of info about how the opinions about worship of those who attend regularly and those that grew up in the church and do not regularly attend.  The average age of church attendees is 64 years---and that is not just Presbyterians

Verifyied list of committee chairs and meeting times  Adult Ed is not meeting regularly but getting the job done with MANY classes going on via zoom

Pastor Helen will be retiring in 38 days. After Helen retires, anyone wanting her to officiate at weddings or memorials services must request through Keith.  Keith will be away several Sundays in the summer; the next 9 months will be challenging as we transition to new people on staff ,and Helen and Dan identifying care needs

Other Motions:
Motion from Campus Management Committee about Covid Restrictions to reopen the office, and the education building for all adult groups if social distancing protocols are followed.  Family Ministry does not recommend opening up for Sunday School and nursery at this time although this is being studied. 

Report from Personnel –Parish Associate for Care Position   Dan Walker has already stepped in to care for Arland Atkinson after a fall at the church on Sunday.  He and Helen are speaking about other care responsibilities.
Personnel is also considering a more permanent solution for Care/Family Ministry and Communication 

Report from Technology Committee  Update on the status of possibility for livestreaming of worship services.  Hardware has been delivered and staff is getting comfortable with its use.  Software has not been purchased yet to manage audio/video coordination.  A first step is to provide a zoom service of the worship on Sunday to someone in house (Tony LeCara) who will then provide a link for whoever is watching from home.  When a service can be uploaded in real time, the zoom service will not be necessary. 

Challenges include personnel, essentially back up staff
Sound booth is too small for equipment and necessary staffing
Dennis Waehner has volunteered to step in to work with production staff 

Report from of Committees: (have reports posted in the session webpage, do not require action)
Campus Management:  
Care Committee (Health and Well-being):  
Communication:
Earth Care: 
Family Ministry:
Mission: 
Vision 
WAM

Gary Mossman made the motion to adjourn, with Kathy Dixon seconding.  Meeting closed at 9:02 with session members  naming something they are thankful for.  Keith reminded us that we should practice  naming strengths of this  congregation whenever we are together.

Respectfully submitted, Diane Kane and Judy Ota



