May 6, 2017
WPC Meeting Room
The Webster Presbyterian Church (WPC) Session convened a Called Meeting of the Session on Saturday, May 6, 2017, in the Meeting Room.  The meeting was opened with prayer by Rev. Dr. Keith Uffman, at 9:00 a.m.
A quorum was declared by the Clerk.

In attendance were:

Pastors Keith Uffman and Helen DeLeon,

CPTF members Courtenay Clifford, Kathy Dixon, James Kinzler, Al Manson, Coco Motley, and Dennis Waehner;

Elders from Classes 2016-2019: Jennifer Carr, Michael Cooper, Sandy Dwyer, Anya Ezhevskaya, John Grady, Diane Kane, Mary Lawrence, Tony Le Cara, Chris Ramsay, Kevin Snowden, Lynn Snowden, Susan Stearns, Ken Thompson, Ed Tobia, and Jamee Wilson; and

Clerk to Session Melisa Ferguson.
Pastor Keith opened the meeting with reference to 1 Corinthians 3:5-11, reminding us that  “…we are God’s servants, working together; you are God’s field, God’s building” and “…no one can lay any foundation other than the one that has been laid; that foundation is Jesus Christ.”
Lynn Snowden informed the group that a team has been formed to address WPC’s operating infrastructure for the future.  Once team members have accepted their positions on the team, the group will come to Session for formalization and approval of their mission and plans.
First and foremost, the Session recognized the hard work, dedication, time, talent, expertise, and commitment of the Capital Planning Task Force (CPTF) members:

Karla Bradley

Courtenay Clifford

Kathy Dixon

James Kinzler

Al Manson

Scott McNeill

Coco Motley

Joe Schwarz

Reese Terry

Ken Thompson, filling in for Scott after November 2016
Dennis Waehner

The Session a summary of the final report of the Capital Planning Task Force (CPTF).

Courtenay Clifford, chair of the CPTF, reminded the assembly that the charter of the CPTF was to identify capital issues within the WPC campus and property while considering existing debt, overall facilities health and safety, current and future needs and how to meet them, and viability of some or all of the 2000 Long Range plans.  The task force developed options with associated costs, many provided by qualified professionals.

Courtenay presented the CPTF’s overview presentation and addressed questions from the participants.  The content of the presentation is attached to these minutes.

The assemblage was reminded that in order to avoid a “panic mode” response of just grabbing a few of the most critical repairs and running with them, all of the critical items must be addressed and a long-term planning mechanism needs to be put in place to keep the forward momentum of the CPTF.

Pastor Keith requested the formation of a team to take the feedback from this meeting and identify the “Why’s” – why we need the CPTF’s recommended repairs and upgrades, not just trying to address everything “because it just needs to be done.”  This team will consist of two or three members of the CPTF, Kevin Snowden, Lynn Snowden, Coco Motley, John Grady, and George James.
All participants were engaged in a brainstorming session to identify the “Why’s.”  The results of this session will be compiled by the aforementioned team.
The following action items resulted from the meeting:

1. Develop a communication to the congregation plan [Communications Committee]

2. Articulate any and all red flags to the CPTF’s proposals [Session]

3. Communicate the Session’s appreciation to the CPTF [see above]

4. Engage an architect for an estimate of services, once decisions are made [Courtenay/Ken]
Motion for Adjournment & Closing Prayer – The purpose of the meeting having been accomplished, the Session voted to adjourn and closed with prayer at 12:10 p.m. 

Respectfully submitted, 

Melisa Ferguson
Clerk to Session
