
Children’s Ministry Team (CMT) Status 

5/24/2015
1. Child Care Staff:  The church still employs only one child care worker.  This staff member continues to be called upon to supplement volunteer workers for children’s ministry programs including Sunday morning, Wednesday evening, and Special events.  The CMT is not actively working to add another child care worker, however the CMT has stated that WPC should have a minimum of two paid child care workers. 
2. Child Care Volunteers:  The CMT is actively seeking volunteers for child care.  We are seeking 12 not counting 5th Sundays, Wednesday nights, or substitutes.  Currently, there is a volunteer in place for first and third Sunday support at first service; first, second, and third Sunday support at the Christian Ed hour; and first, second, third, and fourth Sunday support at the late service.  No fifth Sunday or substitute volunteers are in-place.  There was one Wednesday night volunteer but that support is not needed at the present time.  
The reality of the situation is that the first service slot rarely needs to be filled.  The current situation during the Christian Ed hour is that all ages are placed together in one session that includes child care support staff, the volunteer, and the Children's Ministry Director.  The Children's Ministry Director, the Children's Ministry Director's husband, and the Children's Ministry Elder are assisting in child care as needed during the volunteer shortfall. There was some discussion about the potential for youth to assist in filling this volunteer gap as well as the lack of current youth policies to support this solution.
3. Childcare Location: For a time the past month, first service childcare was moved to the sanctuary.  However this was problematic and now childcare staff/volunteer support resides in the Ed Wing again.  Christian Ed (Sunday School) has moved to the gallery and the meeting room, and back to the Ed Wing as driven by roof leaks.  There was an aborted plan to move to the Fellowship hall.  
Smoke detectors upstairs have been reactivated for several weeks and the upstairs classrooms are available, however there may still be some misunderstanding on the part of the staff as to the current fire alarm situation. 
4. Christian Ed Hour:  The current situation has all children 5th grade and below in one session.  However, this is expected to need to change next year as a dedicated pre-teen class will likely need to be reformed.  This will require dedicated volunteers to be available to service the class while servicing at least a combined 2nd grade and below class.  Children's Ministry Team will take this up after VBS.
5. Summer Mission Sundays:  The Children's Christian Ed director has proposed a summer program that would start on June 21 and provide mission-based programming for the children during the summer.  A proposed format (light breakfast, scripture presentation, a 30-minute mission project, and a question time) and list of proposed mission projects was provided to the CMT and discussed.  There were questions associated with the logistics of taking the children off-site for some projects; the impacts on the parents; and the time needed.  The advantages of this programming were also discussed and includes: addressing the needs and desires of current younger families; intergenerational possibilities; allowing a giving experience for the kids; and syncing with current pulpit messages.

It was decided that the next steps were to coordinate with the Mission Committee and the Campus Management Committees.  There were two Mission committee reps at this meeting and they have agreed to take this proposal back to the Mission Committee.  This concept was suggested to Campus management previously and they are ready to provide a list of campus centric mission projects if requested.  A next step would also be to assess the current programming plans for the fall to determine if some mission programming can be injected into the curriculum at that time.  The CMT has requested that the Children's Ministry Director bring the fall programming plans back after VBS for such a discussion.  
The first exercise of this approach was help on 5/24/15 as the youth and children worked together to fill Agape bags.  This was a rare and highly successful event that allowed the interaction between these two groups.  

6. Meetings: A CMT meeting was held on 5/24/2015.  
7. Wednesday Night Activities: The Wednesday night activities are on hold. 
8. Children’s Chapel: Children's chapel attendance remains high. 
9. Sunday Morning Education:  Attendance has remained low.
10. Active Parenting: The Active Parenting Class has effectively been on-hold for the past month due to other activities and classes.  
11. Mural Project: A mural project painting session was held on April 26, 2015.  The next painting date will be scheduled after VBS.
12. Vacation Bible School (VBS): VBS volunteer scheduling between the youth and adults was held and most (but not all) volunteer slots have been defined.  Two training sessions have been held and at least two more are scheduled for May 27 and June 7.  There was a proposal to begin early set-up in the Fellowship Hall on May 28, however, this has not been fully coordinated with the Fellowship Committee.  The final setup day will be June 7 and VBS starts on June 8.

13.  Classroom Painting: No activity on this item as classroom issues associated with rain damage dominate.
14. Special Needs:  Children's Chapel hosted a Special Needs 9 year old on May 17 and a different Special Needs 9 year old on May 24.
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