May 19, 2014
WPC Personnel Committee Report to Session 
The WPC Personnel Committee met May 13th.  Attendees were: 1) Courtney Clifford, 2) John Jordan, 3)  Kathy Braeuer, 4) Kevin Wooten.  Absent were: 1) Janis Edwards and 2) Rev. Helen Rose Moore . We discussed and took action on the following items:

· Need for Sexual Harassment Policy: 

We further reviewed the need for a possible sexual harassment policy covering non-employees, taking note of how other Presbyterian churches have this established for their congregations.  Since few church's have a policy that covers their members, we discussed whether a procedure for dealing with member behavior was appropriate.  WPC currently has a sexual harassment policy for employees, and a policy for volunteers dealing with children.  Plans are made to visit with the Presbytery on best practices relative to policies versus procedures.  
· Performance Review System - Management by Objectives (MBO) Process:
We further refined the parameters and needed components of a MBA system that would be appropriate for WPC employees.  We decided to utilize and draft a modified MBO system, as the traditional way of doing this would be extensive in time and paperwork.  Kevin Wooten will draft a form and process to present at the next Personnel Tem meeting.  We have also decided to invite select employees to help us design the system so that is grounded in providing voice for their developmental needs needs.
· Wedding Coordinator: 
       The current Wedding coordinator has resigned.  The job description, procedure, and wedding   

       policy has been sent to the Chair of the Worship Committee to review.  She will be asked to 

       assemble her committee to discuss needs and plans, and needed changes in the job description 

       that might be required.
Respectfully submitted,

Kevin C. Wooten

Chair of Personnel Team
