Webster Presbyterian Church
Session Retreat
April 26-27, 2013
Framing Questions for Retreat
Helen Rose’s Questions for Discernment
· What is God up to?
· What is our part?

· What needs to die?

· What is God calling WPC to be?

· What do you want WPC to be?

Results from Scenario Development
As a breakout group, pick/bundle at least three (3) specific trends and opportunities/threats together to create scenarios. Create two (2) “most likely” scenarios based on different combinations. Most likely means that they are indeed likely to occur over the next 5 to 7 years.

Group A – Scenario 1

1. A more diverse (racial, religious, general population)
· Density increased
· Aging – health needs
· Flat or declining disposable income

2. WPC is a regional church – most members drive
3. Move your families with school-aged kids and different methods of social interaction
Implications: 

· Continued openness and respect for differences

Group A Addendum – Scenario 2
1. Growing population

2. Diverse work groups (engineers and scientists)
3. Aging and school-aged growth

4. 1.5 vs. 15 mile radius

Implications: 

· High rise in spread population

· Religious needs that need to be met

· Mission that comes to us

· We have some tools in place that can be modified (e.g., nursery, Fellowship Hall, etc.)

Group B – Scenario 1

1. Reduction in aerospace/NASA

2. Increase in population

3. Racial/cultural variation

4. Overall decline in religious interest/view of church

Implications: 

· Welcoming and respect of wider community

· What needs to die is our trend toward only attempting to attract those who are the same as us

Group B – Scenario 2
1. General societal shift in need for/perception of traditional church

2. Trend toward non-denominational churches
3. Much more casual attitude toward church

4. Fewer going to church

5. More non-church options
Implications: 

· More affirming of all God’s children
· Our mission must address this

Group C – Scenario 1 – Immediate Area
1. More needy, high growth

· More use of WPC’s resources, but limited interest in involvement or membership in WPC

· Opportunities for increase and change in outreach

Group C – Scenario 1 – 10 mile radius
1. Growth in families, children, youth, and seniors (and also Boomers)

2. Higher religiosity (desire to attend church)

3. Community is a good match to WPC of 5-10 years ago

4. We have youth and senior programs
5. More non-church options

Implications: 

· How do we attract to WPC?

· How do they perceive WPC?

· What programs/adjustments for them?

Results from Vision Draft Breakout Group Exercise

As a breakout group, create a potential vision statement of 2-4 lines in length that is based on the below three P’s:

· Distinct Paradigm: value based framework, perspective, or orientation

· Unique Process: unique way of doing activity, methods, or techniques

· Long-term Product: identifiable end state outcome, high level, broad-based

Be prepared to present to others your draft vision and how it addresses the below questions:

· How will it inspire the congregation?

· How will it help us make better decisions because we are clear where we are going as a church body?

· How will it address changes in our future environment, our future congregation, and our future community?

· How will it allow is to do what we do best?

· How will it allow us to follow what we believe and value?

Group A
1. Paradigm – God calls us to love the Lord your God with all your heart and love your neighbors as yourselves

2. Process – Holy Spirit welcomes our questions, our differences, and our purpose as we strive to learn God’s ways
3. Product – Jesus calls us to live as a church and welcome all to worship and communion with our family of faith

Webster recognizes:

· Increased health costs
· Increased diversity

· New methods of social interaction

· Our current members drive in
· Our strengths in address local needs

· Our connection to PC USA

· Our willingness to work with other churches/organizations

Therefore:

· We will continue to be an open and welcoming congregation

· Our mission will help families with school-aged children, the aging population, and those with special needs

· We will explore different forms of worship and communion

· We will welcome questions and exploration of God’s will for us

Group B 
We are an open and affirming church that inspires disciples through teaching God’s word, is dedicated to serving our community and providing a home for all God’s children
1. Paradigm – Faith through works
2. Process – initiate, educate, respond, and serve*
3. Product – diverse, caring, compassionate disciples of Christ
Group C 
1. Christian – Presbyterian order, open, welcoming community, thinking – not close minded, enabling a relationship with God

2. Process – Transforming a relationship with Christ; inspire, evolving, growing, emerging through worship, fellowship, and mission; accepting diversity to share God’s word

3. Product – Knowledge of God enacted on Earth; joyful and comfortable worship experience; to seek justice, love, kindness, and walk humbly with God

* Helen Rose’s interpretation: “Our work is our faith in action”

Common Threads Elements from Draft Vision Results

1. Open to All – Everyone
· Disenfranchised groups
· Gay/lesbian

· Young (late 20s)

· Undecided or questioning

· No children

· No families

· Handicapped

· Ethnic groups

· Financial

· Political

· Educational

· Local and regional

2. Mission/Service

· Help people in need

· Learning and reciprocity for assistance

· Need to help others

· Love, based on God’s word

· Personal transformation

3. Christian Education

· Increasing knowledge

· Seeking to know God

· Striving to do God’s will

· Different forms of worship/communication

4. Invite All to Worship

· Affirmation of forgiveness

· Openness

· Communion

· Feel joy

· Communal worship

· Scripture based/teaching God’s word

Responses to Discernment Observations

Insights

· Resource obstacles that send messages to the surrounding area not to care

· Survival is not WPC’s purpose – it is what we are doing that God calls us to do

· Tension between 1.5 and 15 mile radius

· Share in common worship and spiritual life

· Challenge of language – don’t understand each other

What Is Our Part?
· Gospel – sharing good news

· Call to discipleship

· God’s embrace

· Bible

· Comfort, safety, kindness

· Jesus is on the right side of God

Spirit’s Movement at WPC
· In the openness
· In each of us, show a better way

· Calling the youth back

· Music ministry

· Intentional prayer

· Courage to discuss God’s will

· Session retreat

· Commitment and variety of volunteers

What Needs to Die?
1. Insensitivity/Hypersensitivity 

· Making folks feel unwelcome

· Off-base comments/assumptions

· Crude remarks to others

· Gossip/lack of civility/names behind backs

2. Inertia/Unwillingness to Change

· Never done it that way before

· Teams doing the same thing

· Efforts redone because “not right”

· New person criticized for not doing it right

· Worship style/times

3. Tendency to Change for Change’s Sake

4. Budget and Other Factors

· Territorial

· Power

· Vertical ideas/process
5. Need for Certainty

6. Isolation

· Stay inwardly focused
· Limited contact with the PC USA churches

· Blinders to mission partners

· Worship can/does occur beyond WPC

· Partners with geographically closeness to community

· Reluctance to open campus to community

Framing Questions Post Retreat
Helen Rose’s Questions for Meditation
In discerning for the timing of forming a PNC:

· To what mission is God calling Webster Presbyterian Church in the future?

· What needs to die to allow that to happen?

· What staff requirements are there to implement that mission?

· How does the physical campus serve that mission? Will it need to be modified?

· How is the practice of stewardship supporting that mission? Will it need to be modified?

