WEBSTER PRESBYTERIAN CHURCH
VISION AND STRATEGIC PLANNING PROCESS



Session Pre-Retreat Survey


Session Vision & Discernment Retreat


Creation of Draft Vision, Mission, Values Statement


Session Review of Vision, Mission, Values Statement


Finalization & Announcement of Vision, Mission, Values Statement
 (
c
)

Pastor Nominating Committee Formed in Relation to New Vision


Session Committees Reflect on Changes Needed 
to Align with Vision, Mission, Values


Session Committees Create Short Term (1-2 year) 
& Long Term (5-7 year) Plans to Achieve Vision
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Session Creates Integrated Strategic Plan


Strategic Plan is Implemented and Monitored
