Children’s Ministry Team Meeting - 4/17/2013, 6:30 pm in Parenting Room
Prayer and Devotion

 Linda Smith-Gregory provided a devotional on faith.
Items for Session Approval

The CMT will be providing a motion to the session concerning VBS Funding (detailed minutes to follow). 

Standing Agenda Items – Updates

Sunday School:  Currently there are enough teachers & shepherds.
Nursery:  No issues currently in the nursery. 
Wed Night Activity: No additional discussion.
Child Protection Services: No additional discussion.
Parenting Small Group: An impromptu but informative discussion was held on the need to maintain some repetitive aspects of the worship service (especially songs).  The CMT will hold a follow-on discussion with the Worship Committee and the Pastors.
News from Nurture Committee: No additional discussion
News from Session: Three dates for one service in the summer are (June – VBS Sunday, July Picnic, Rally Day – possibly September 8).

Budget: Discussion focused on VBS needs.  Need to redo line items in current budget and some requested updates were not included.  VBS drops from $1800 to $1400.   
Vacation Bible School: VBS – Nina leading but Sarah and Kathleen as understudies.  Kingdom Rock by Group Publishing is the curriculum. Dates are June 9 – 13.  The team discussed the VBS content, budgeting, and drafted a motion request for session:
Motion: 

“The CMT requests that session approves a suggested donation of $5.00 per child for V.B.S. to help offset the cost of the music C.D.s that each family will receive. “

Background:

Vacation Bible School (VBS) is one of the most inclusive things that we do as a congregation.  Seniors, adults, youth, and children all work together.  VBS involves worship, bible stories, singing, crafts, discovery, memorizing verses, faith challenges, food, and physical activities that relate to the theme.

There is a big emphasis on mission.    One big mission activity is bagging rice, beans, and macaroni for ICM (up to 200 lbs.).  Another mission activity is to collect dog treats and cats toys for the animal shelter.  A third mission activity is bagging school supplies for McWhirter students.  The kids also provide change for offerings to support Samaritan’s Purse projects.  
All kids leave with music CD’s and use them for years afterwards.  Our VBS is not designed to be for neighborhood outreach but for our own kids.  However, last year the attendance was more than the night before for every night as the kids continued to bring friends (finally reaching 68).  Over the years, there have been families that have joined the church after VBS.  We are also at a critical junction this year as the volunteer that has been the director for 20 years is working to train two volunteers to take over that role.  The materials for this year’s VBS are being created and stored in the quilt room.
The line item budget for VBS has been dropping (1400 in 2013, 1500 in 2012, 1600 in 2011, and 1800 in 2010).  In past years VBS has also had access to significant designated funds that are largely depleted.  Also, VBS has been able to utilize excess Sunday School supplies, which have also become limited.  The mission expenses have maintained a fairly constant $800 over the last few years.    This year the mission, food, and craft supplies are expected to be provided by the current budget and some material donations.  Some designated donations are covering decorations.  The music CD’s have doubled in price this year and are at risk.  In order to be able to assure that the planning for the take home CD’s can proceed, the VBS team and the CMT is placing this request for a recommended donation before the session.  The church has a PayPal account in place and the administrative tools are in place to implement this donation request if approved.  The $5 recommendation is less than or equal to the mandatory charges that most other area churches charge for VBS.
New Items
Committee Members: Maureen (May 19th) and Kristen are leaving soon. Linda has some ideas for new members. 
Sister Church in the Philippines: Will coordinate after a church is chosen.
Attendees
Maureen Bigueras; Rachel Boeckenauer, Nina Moede; Linda Smith-Gregory, George James
Appendix – Budget
	Acct Number
	Account
	Description
	Beginning Balance
	Actual YTD
	Spend

	5201
	Children's Bibles
	Mostly for Bible and Me or to replace class bibles.
	$150 
	$0 
	 $150

	5205
	Children's CE Supplies
	Supplies for Sunday school, Children’s Chapel, Wed night activities, Child Care, snacks
	 $1,100
	$456.60
	 $643.4

	5209
	Children and Youth Protection Verification
	Background Checks
	$350  
	$64.85
	 $285.15

	5220
	Children's Music Ministry
	Used to buy CDS, sheet music, music books, costumes, bell gloves, and resources for Children’s Sabbath
	$350  
	$70.34
	$279.66

	5225
	Children'sCurriculum
	Curriculum for Sunday school, Chapel, Wednesday night activities, etc.
	 $700
	$64.40 
	 $635.60

	5240
	Children's Leadership Dev. & Travel
	Workshops, Books, CPR classes, and conferences for teachers and staff
	$300  
	$250
	 $50.00

	5245
	Children's Library/AV/Res
	CDs, DVDs, cables, CD players, DVD projector stand, etc.
	$250 
	 $0
	 $250

	5248
	Parenting classes & Workshops
	Sunday School class(es) and special presentations and workshops for parents
	$500 
	 $0
	 $500

	5250
	Childrens's Special Events
	Christmas program, seasonal events and parties, Fellowship events, Festivals, Recognition 
	$500 
	 $276.46
	 $223.54

	5260
	Vacation Bible School
	VBS Curriculum and supplies
	$1800 
	$165.99 
	 $1634.01

	
	
	
	
	
	

	
	
	
	
	
	

	Acct Number
	Designated Fund Account
	Description
	Beginning Balance
	Actual YTD
	Spend

	8027
	Children's Ministry Team Sun
	Funds donated to CMT at Sun worship. Can be used to augment any area. Spent down last year.
	$101.64 
	 
	 

	8030
	Children/Youth Music
	Shared with youth to pay for music or help with musical - I do not recall being involved in spending
	$350 
	 
	 

	8045
	Christian Education
	Fund shared with Youth and Adult ministries. Do not recall using it.
	$273.93 
	 
	 

	
	
	
	
	
	

	Acct Number
	Exchange Fund Account
	Description
	Beginning Balance
	Actual YTD
	Spend

	8591
	Ex-Fund - Vacation Bible School
	This is a temporary fund that money is put into then spent for VBS. 
	 $0
	 
	 


	Appendix 1 - Winter/Spring Schedule for Children’s Faith Formation January-May 2013



	
	Sunday School

Preschool/PreK 

In-Room Rotation
(3 - 5 year olds)
	Sunday School

Elementary

Workshop Rotation (Kindergarten-3rd Grade)
	Sunday School

Preteens

Live It!

(4th & 5th Grade)


	Children’s Chapel

Godly Play

	1/13
	Baptism of Jesus
	Baptism of Jesus
	Live It! Talking with God
	Jesus Is Baptized

	1/20
	Wedding at Cana
	Wedding at Cana
	Live It! Talking with God
	Wedding at Cana

	1/27
	Wedding at Cana
	Wedding at Cana
	Live It! Talking with God
	The Good Shepherd

	2/3
	Wedding at Cana
	Wedding at Cana
	Live It! Talking with God
	Parable of the Sower

	2/10
	Wedding at Cana
	Wedding at Cana
	Live It! Talking with God
	Parable of the Pearl

	2/17
	Stories of Jesus
	Holy Week and Easter
	Live It! Talking with God
	Parable of the Mustard Seed

	2/24
	Stories of Jesus
	Holy Week and Easter
	King of Kings
	Parable of the Good Samaritan

	3/3
	Holy Week and Easter
	Holy Week and Easter
	King of Kings
	Lenten Puzzle

	3/10
	Holy Week and Easter
	Holy Week and Easter
	King of Kings
	Jesus and the Children

	3/17
	Holy Week and Easter
	Holy Week and Easter
	King of Kings
	Jesus the King

	3/24
	Holy Week and Easter
	Holy Week and Easter
	King of Kings
	Jesus’ Last Passover

	3/31
	Easter (no Sunday school)
	Easter (no Sunday school)
	Easter (no Sunday school)
	Appearance to Mary Magdalene

	4/7
	Lydia
	Lydia
	Live It! My Family
	Road to Emmaus

	4/14
	Lydia
	Lydia
	Live It! My Family
	Good Shepherd and the Wolf

	4/21
	Lydia
	Lydia
	Live It! My Family
	Good Shepherd and the Lord’s Supper I

	4/28
	Lydia
	Lydia
	Live It! My Family
	Good Shepherd and the Lord’s Supper II

	5/5
	Love Is
	Love Is
	Live It! My Family
	Good Shepherd and the Lord’s Supper III

	5/12
	Love Is
	Love Is
	Live It! My Family
	Ascension

	5/19
	Love Is
	Love Is
	Live It! TBD
	Pentecost

	5/26
	Love Is
	Love Is
	Live It! TBD
	Baptism  


