May 18, 2013, REV 1, dtd 5/24/13
PLAN OF ACTION  --  ANNUAL STEWARDSHIP LUNCHEON  FOR WPC IN 2014  

DRAFT

1. Date:  October 27. 2013 (Need to Confirm with Senior Pastor & Schedule); Time: After a Consolidated Service, TBD AM.  Location:  Fellowship Hall
2. Purpose:  Create Interest In and Support For 2014 WPC Ministries and the Budget to Support Them.  (Note) Last few such luncheons have been low attendance (84 in 2012), Power Point Presentations, evoking very little excitement or results.  Pledges have steadily declined -- 2013 $100K < 2010.
3. Format:  Store-Front “booths” featuring WPC Ministries (Mission, Worship. Fellowship. Etc.)  with Lunch, Brochures, and Committee Reps.  Booths can be simply a table with Artwork or a Lumber Façade-like Structure.
4. Venue:  WPC Members are encouraged to “browse” each storefront to receive information on that Ministry’s Projects while sampling refreshments, picking up Informative Brochures, asking questions, making inputs, etc.  This is an opportunity to publicize a Team’s Ministry, express benefits if budget is increased, etc.
5. Deployment of Ministry Teams:  In order to Facilitate “Browsing” by WPC members, some Teams will be combined, e.g., combine 14 Teams into 8 Store-Fronts.  One such arrangement is shown below to Illustrate:  No pride of authorship here  --  Session is free to change.
1. MISSION

2. FELLOWSHIP and WELCOMING

3. VISION and WORSHIP
4. OUTREACH and COMMUNICATIONS

5. CARE and PERSONNEL

6. ADULT EDUCATION

7. YOUTH and CHILDREN’S EDUCATION

8. CAMPUS MANAGEMENT and STEWARDSHIP/FINANCE

       6.  Labor and Costs:
Responsibility for each Store-Front will fall to the Session teams shown above in its final form, i.e., façade, decorating, manning, etc.  Approximately $600 is available in total, which is the usual cost of the luncheon.  This amount (about $80 for each store-front) is expected to cover set-up and refreshments.  Jennifer Carr, Chair of Fellowship will coordinate food, beverages, etc., to avoid duplications and omissions.  Judy Ota and her team will supply the Brochures, based upon Team inputs to Ms. Ota.
7.  Goal:  Each Session Committee “buys into” this effort in order to make it a success.                                                                                             
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