Vision Committee Report
May 2012
The Vision team met twice during the month of May.  The meeting notes are posted on the Vision team folder.  The team is working on questions to form the basis of a curriculum guide, for selected groups to gather congregational input.  Vision logo concepts are being fleshed out.  The “vision video” concept is being explored with elders Kevin Snowden and Jennifer Carr, as this project may lend itself to youth and possibly be implemented in conjunction with a summer fellowship activity.  The Vision team met via “Vyew webinar” on May 15th, to test this format for use as a data collection tool.  Results were mixed.
Vision Process Status:
· Define how to collect vision input from the congregation

· Identify tools – complete

· WPC Vision logo – in work

· Define tools – in work

· Guided discussions using set curriculum

· “Vision video”

· Compilation of individual interviews

· Youth implemented project, complete by Rally Day

· Total length:  10 – 15 minutes

· Web-based survey

· Comment box in narthex and administrative office
· Fit tools into a timeline – in work
· Create curriculum for groups to use in collection of data – in work

· Collect the input from the congregation

· Coordinate with committees, pastors, covenant groups

· Gather the information, group/collate it

· Create the WPC Vision Statement

· Select a format 

· Apply the information to the format

· Congregation-wide event to publicize the statement
· Develop a list of recommended actions, based on the Vision Statement

The Vision team will meet next on May 29 and June 12 at 7:00pm, in the WPC library.
Proposal for Session discussion:  The Vision team would like to have a 5 – 6 week emphasis on “vision” during July – August timeframe.  We would like to collect some, but not all, of our congregational input during this time, using a variety of tools.  We understand that it may take longer for some of the targeted groups to work the facilitated discussion into their schedules.
Respectfully submitted,

Kimberly Glaus Läte, Elder 
