Webster Presbyterian Church
Monthly Report 2011 May, Outreach Team

Average Attendance 274 November 2010
Average Attendance 500 November 2011

The team’s focus will be outside the church.

· Goal is to build the kingdom of God.
· Objective is 500 attendees in the sanctuary.
· The key performance indicator (KPI) will be an attendance average of 500 per Sunday (total of both services combined) for representative month, November, 2011.
· The vision is to let people know WPC is here, it’s open and welcoming, and they are invited!
· Guide congregation to benefits of increased attendance, such as participation in programs (Sunday School, Mission Efforts, etc.)
· Determine what WPC offers in way of program/participation opportunities; Determine demographics, including faith preferences, of WPC’s footprint
· Determine demographic who may be interested in those opportunities; Determine programs that the area demographic needs
· Target messages to that demographic; Ensure WPC offers the programs

Achievements since last report:
· Joined Friendswood Chamber of Commerce
· Private Label Water Vendor Selected (Buck Springs Water, Jasper, TX)
· Dennis Dewey Event T-Shirt 

Look Ahead
· Promote Lunar Communion Sunday
· Develop consultancy board and team leads (Org. Strategy, Marketing, Buzz, Advertising, Teaching, Internal Promotion/Congregation Relations, Activities Coordinator)
· Develop outreach group
· Determine WPC program opportunities, demographic interested in those opps
· Brainstorm ideas for targeting messages to that demographic

Missed Opportunities:
· ConocoPhillips Rodeo Run (2/26)
· Mardi Gras Galveston Firefighters Children’s Parade Krewe in Galveston (3/6)
· BP MS 150 (4/16, 4/17)

	Water quote from Buck Springs.com

	24
	bottles per case
	

	60
	cases per pallet
	

	1440
	bottles
	
	

	$0.34 
	per  bottle delivered
	

	$105 
	set up charge for three colors

	$594.60 
	total for 1440 bottles of water

	$0.41 
	per bottle delivered to WPC

	$0.50 
	sales price to congregants

	$0.09 
	premium
	
	

	$12.00 
	for a case of 24 bottles of water

	$2.09 
	premium per case
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