Personnel Team Report to Session

May 23, 2011

The WPC Personnel Committee met on April 28 and May 19, 2011.  The following are the committee members Courtenay Clifford (Chair), Mark Cooper, John Jordan, Kathy Braeuer, Janis Edwards, and Dan Hunter.
Issues discussed included the following:
1. Church Staff Employee Evaluations 
The Personnel Committee will conduct employee evaluations on May 25 for the church staff, and in early June for the musical staff.

2. Terms of Call Issues/Reimbursable account management
After some discussion, the Personnel Committee has no recommendations for any changes at this time.

3. Budget line item situation

The following budget line items are over in the April “Analysis of Revenues & Expenses” report and are under investigation:

     6020, 6035, 6041 - Various Paid Office Staff
     6160 - Telephone –Cellular
     5332 - Direct mailing/brochures

     6145 - Postage
Respectfully submitted by 
  Courtenay Clifford

