May 5, 2010 Communications Meeting


Attendees:  Joan, Judy, Joyce, Chuck
Joan opened the meeting with a prayer.

Business discussed: 

1.  Brochure Team - Judy

Judy reported she had given samples to all the ministry and had received some feedback.
2.  Newsletter Team – Joyce

Joyce reported they are trying to limit size of newsletter, and that the deadline for June inputs had been changed to 5/14 at 1700 because other activities will prevent the usual schedule. 
Joyce reported they will plan to do abbreviated newsletters for June and July, one for each month.  A question on the size of inputs to newsletter (text) was discussed, with general agreement on the idea of defining guidelines that would be published to Session.
- Action:  Joyce said she will draw draft guidelines.
3.  Vision and Mission Statements

Judy read the current draft of the vision statement.  There was general agreement on the draft after revisions mentioned in the meeting.

- Judy will e-mail the updated version to Chuck.ite

Judy read the draft of the Mission Statement.  
4.  Joan raised the idea of having banners for the Youth Musical and VBS.  Joan also suggested the idea of yard signs for VBS, like political signs, with getting permission from the various community associations.
The committee voted yes to commit $350 (the estimated cost of a banner plus 30), and recommended  (action) taking the option of a banner vs. yard signs to the VBS team for their consideration.
5.  Signage Team - Joan
Joan gave a status:  the sign has gone to the engineer, and will have data ready on Friday to take to the city.  After that, the city will decide where the sign can be put (accounting for constraints on minimum distances from streets).  
 After discussions of pros and cons concerning lighting, the team decided to go with the “side by side” version of the sign: the digital portion will be closest to the street, the name/address will be on the far side otherwise known as the “St Christopher sign” style. There was general agreement that the permanent text area of the sign does not need to include worship times; that information can be handled by the digital content.
Regarding the permanent text content, discussion resulted in a recommendation for:
Webster

Presbyterian Church

201 W. NASA Parkway

Est. 1893  [PCUSA logo – not round, but logo image itself]

Joan noted that policy will need to be defined regarding what goes on the sign, and that it will be up to this committee to write it  and then pass it by session for approval.
Chuck recommended an “editing team” approach (similar to that implemented for doing projection in the sanctuary) to build and review inputs, and that a process will need to be defined. 

6.  Committee Organization and Team Charters

Chuck passed out copies of the Committee Organization (or structure) with known team leads and members identified, as well as those in question – Dennis Waehner, based on his e-mail input, and Pat Brackett, both with regard to lead positions and participation on the committee.  Also, initial draft charters for each team were submitted, and a suggested change of the “Brochure Team” to “Information Team” since it encompasses more than just brochures.  The material contained in the copies had been sent out earlier in the day to the committee membership.  Chuck suggested that the committee review the information for consideration at the next meeting.

Judy noted she will be out May 13th – 27th with only access by iPhone; she will be at the next meeting.  Joyce will be gone May 24th – sometime in June.
Joyce closed in prayer at 8:03.
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