WEBSTER PRESBYTERIAN CHURCH – WORSHIP COMMITTEE REPORT

MAY 2009

The Worship Committee met on May 19, 2009.  In attendance were Mary Lawrence (Chair), Chuck Moede, Mark Cooper (Staff), Helen DeLeon (Staff), Caressa Murray (Staff) and Dennis Waehner.  Also in attendance: John Jordan for the Communications Committee.
· Mary opened the meeting with a devotional from Bono and opened the meeting with prayer.

· Narthex decorations/appointments
· John Jordan brought forward a request from the Communications Committee to display three photos of the current pastoral staff.  The committee discussed the many and varied requests that have come in over the last six months regarding photos in the narthex including photos of historical pastors, photos of current pastors, photos of current deacons, photos of current elders, and diagrams of long range building plans.  A request has also been made to incorporate a “welcoming station” for visitors.  
· It is evident that we need an overall long range plan for the narthex.  The committee began early planning by discussing the purpose of the narthex (for welcoming and worship preparedness).  The committee will begin with a review of any existing sanctuary/narthex appointments guidelines and edit those.  This will also meet the needs of the “Policies and procedures task force” tasked to organize all committee’s policies and procedures.
· The committee reviewed the WPC budget: Year-to-date expenses vs. budgeted.  We are almost out of money on the 5185-Worship Supplies General account and we’re only thru one third of the year.  Either we curtail spending or we need to find money from some other source.
· Announcements before worship services

· The A/V team has been running announcements on the screens for approximately five minutes before the 8:30 worship service.  The Worship Committee feels that this has worked well and asks the A/V team to begin a similar practice before the 11:00 a.m. service.  Chuck will build a process for the creation of the announcement content as well as the manpower needed to support it.
· Pentecost

· The team reviewed and affirmed the proposed plan for the upcoming Pentecost worship services (May 31).

· Emergencies during worship

· The increase in health emergencies during worship causes us to consider our processes for handling those types of events.  Dennis will review and revise the usher processes especially considering:

· Who calls 911 and how they convey that has been done to the chancel.
· How “crowd control” might be better handled so that the affected person is not “rushed” by an overabundance of well-meaning health professionals.

· Once these usher procedures are revised, they will be communicated to all ushers and staff.
· Dennis closed the meeting with prayer at 8:20 p.m.

Next Worship Team Meeting: June 16, 2009

Respectfully submitted,

Dennis Waehner
