Stewardship and Finance Committee Monthly Report
May, 2009
The Stewardship and Finance committee met on Wednesday May 13 at 6:30 PM in the parlor of the WPC sanctuary.  Committee members present for the meeting were Randy Moore, Carlos Noriega, Pat Koester, and Mike Stearns.  David McDonald, Roy Phillips, and Mark Cooper were not in attendance.  The agenda of the meeting included  a review of WPC’s financial data for the month of April 2009 , a discussion of potential solutions for current deficits in certain “designated accounts”,  an update on an initiative to compile and formulate policies and procedures for the Stewardship and Finance Committee,  a preliminary discussion of plans for stewardship efforts for the 2010 budget year,  an update from the Audit Committee on a  recommended  vendor and schedule to conduct a financial review/audit of WPC financial transactions, and a discussion of input for June WPC newsletter.  The meeting was concluded with a prayer offered by Mike Stearns.
Summary of Committee Discussion and Activities:
1. An updated financial summary through end of April 2009 was reviewed and indicated that total contributions toward the operating budget for the month were more than actual expenses by approximately $8,700 and about $1,300 more than projected for the month.   YTD revenues from all sources are approximately $43,000 more than YTD actual expenses.   Funding from pledged and non pledged support was 2.0 % ( $1300)  more than projected for the month and approximately $5,200 more than projected for YTD.  Funding from pledged support alone was $3,300 less than projected for the month and approximately $4,000 less than projected for YTD. 
Expenses for the month were approximately $7,300 less than projected.  Total actual YTD expenses are approximately $37,700 less than projected.  However, it  should be noted that  to a large extent  this is the result of no charges  for certain costs that are paid at the end of the 2nd quarter ( we are now in the 1st month of the 2nd Qtr)  and  much lower than average monthly costs for building repairs, electricity costs, lawn service, and mission contributions for the first 4 months of the year. All of these costs are expected to be higher during the next 8 months of the year.   If the average monthly costs for these items are projected for the first 4 months of the year, instead of the actual costs, then the YTD expenses would be about $19,000 less than expected.  Nevertheless, after accounting for average monthly expenses, YTD contributions have exceeded expenses by approximately $24,000.
On behalf of the Stewardship and Finance Committee Mike Stearns and Randy Moore provided a 1st Quarter financial  update to the congregation  during Worship Services on April 26.
2.
 Designated Account negative Balances:  It was noted that five designated accounts carry significant negative balances:  Furniture and Equipment, Ground Memorial Garden, Maintenance ( capital) Fund,  Music Choir Robes, and Music Special.    It was agreed that all negative balances in these accounts must be brought to zero as soon as possible.  Discussion was held regarding funding sources that might be accessed to transfer to designated funds with present negative balances in order to bring their balances to zero.  The identified potential sources included dormant designated accounts with positive balances,  other active designated accounts with significant unused positive balances, and any surpluses that may accrue within the operating budget at the end of each calendar year.   The future policy is to insure that negative balances do not occur within designated accounts. 
3. The Audit/Financial Review Committee:    Bids from 2 vendors for a review of 2007 WPC transactions have been received and evaluated by the Audit Committee.  The Committee  recommended accepting a proposal from the  STEVE DUNCAN Company that meets WPC requirements as defined in the Book or Order.  A Service Agreement between WPC and Steve Duncan was drafted, reviewed by the Audit Committed and the Stewardship and Finance Committee. The agreement was executed  on the 18th of May.  The financial  review process, with the assistance of the Audit Committee, the Treasurer and Bookkeeper, is expected to be initiated during the last week  in May.  The process is expected to be concluded by the end of June.  The financial review will be conducted for the 2008 budget year.
4. Policy and Procedures Subcommittee for Stewardship and Finance Committee: Randy Moore provided a first draft of items to be addressed as part of policy and procedures.  The committee provided feedback and input on various items, in particular in regard to guidelines for required balances designated accounts and exchange accounts. The  compilation process is expected to require several months to complete.
5. Status of Plan for 2010 Stewardship Campaign:  Mike Stearns distributed a rough draft of a suggested chronology for the Campaign to request a Continuing Commitment from our Congregation to support our mission and ministries in 2010.  Committee members were asked to review over the next month and provide comments and input for content at the next committee meeting in June.
Other Developments and Continuing Efforts:
1. “Letter of Commitment” is available on WPC website as a result of help from Dennis Waehner) along with digital form that can be submitted to WPC Treasurer.  
2.  Plan to continue to present information to congregation on 1) status of contributions and expenses and 2) links between contributions and accomplishments with respect to mission and ministries by providing specific examples of how contributions are being used.
3. Pat Koester volunteered to provide input to the June addition of WPC newsletter from the Stewardship and Finance Committee. The content will include an expression of gratitude to all contributors for the continuing support of our efforts, an update on financial results through the month of April, and an update on WPC’s recently closed  loan with Amegy Bank. 
4. The Committee will seek 2 new volunteers to act a “counters” for the Worship Service offerings

5. REFINANCING OF WPC’S CURRENT PROPERTY LOAN WAS FINALIZED WITH AMEGY BANK ON MAY 4, 2009.  The loan included additional funds to be utilized for capital improvements to WPC facilities, loan closing costs, and reimbursement of funds previously borrowed internally from designated accounts to purchase corner property on NASA Road.   The planned monthly payments will amortize the loan over a 15 year period.
 The next committee meeting is tentatively set for Wednesday June 10, 2009 at 6:30 PM.
Respectfully submitted,

Mike Stearns, Chairman, Stewardship and Finance Committee
