Sanctuary AV Upgrades Status – Note to Session

Our contractor, Space Center Systems, expects speaker hangers to be delivered on Thursday this week.  The extended custom production and delivery timing was not expected when the contact was signed.  The following work sequence will be discussed with SCS tomorrow to help ensure no further delay occurs.

3/26 – delivery of the hangers, lift delivery should precede the hanger delivery to allow aiming and programming of the 12 new lights overhead of the congregation. 
3/26/27 – install the hangers from beams in the attic. This work must be done before the sheet rock can be repaired and repainted around the hangers.
Repair and paint sheetrock and clean up dust (done by a second contractor and some one that rebuild after the flood) 2 days
Hang speakers from the hangers, wire and program 
Return pews to original positions for areas out of conflict with the lift (WPC volunteers)
Install new AV computer in the Booth and setup for connections to equipment
Reset Choir loft, reinstall pipes in pipe organ, tune piano (Various)
Return last pews after all overhead lift work is complete (WPC volunteers)
