Mission Team Meeting Minutes
March 15, 2026

Attendees:
Kathy Dixon (Elder), Jean Zophy (Elder), Phyllis Koenig, Jerica Bevard, Cathy Black, Bo Bevard, Nancy Steger

Meeting (held in the fellowship hall) called to order at 12:00pm.

Opening prayer from Jean

Mission Project Reports:
· Family Promise (Nancy/Cathy):
· We got some thank you notes from families we hosted in Dec.  Jean to get the letters to Nancy, who will post them on our Facebook page.
· Host week 3/1 – 3/8 went well – one family was housed.  Got all the volunteer slots filled.  Had some help from someone at the Unitarian Universalist Church. 
· Graduation party for one family held on 3/3.
· Youth Creations provided kids activities for the March host week and Phyllis provided shoes.
· Remaining host weeks for this year are 5/31 – 6/7, 8/30 – 9/6, 11/29 – 12/6.
· The Family Promise organization is exploring hiring people for overnight host roies (some churches have had more trouble finding hosts than we have).  Might be useful for us in case we need backup hosts.
· Kathy would like the church to provide bathrooms with showers for FP families.  They could also be used for teams visiting on mission trips, for example.  This has been looked at before.  We do have water supply upstairs.  The challenge would be getting the sewer drains set up (this part at least would need a master plumber, permits, etc.).  Some of the other work might be something we get Los Camaradas help with.  If we can do this, we might need to reduce the Community Assistance budget.
· Community Assistance (Kathy):
· Kathy has provided $2671 so far this year, providing support for rent 9 times and utilities 5 times.  Also purchased $500 worth of gas cards.
· We’ve received 30 – 40 requests so far this year.  Not all met our criteria (families with kids, in the zip codes we serve, need still exists, no other organization helping them).
· McWhirter (Jean) 
· 30 bags delivered to McWhirter on 3/2.  HEB provided the bags and we included $40 HEB gift cards.  Jean to write newsletter article.
· Leftover food used for the Little Food Pantry.  
· Lessons learned: 
· Storing the McWhirter food in the same room as the food pantry food isn’t ideal, since things can get mixed up.  Some items “disappeared”.
· Some things are easy to buy in bulk from Amazon (soup, jelly, peanut butter, granola bars, pop tarts), while others aren’t (mac and cheese, cereal).  Jean will check out whether Costco is a good alternative.
· Asking people who help fill the bags to put more of a given item in each bag can result in miscounts.
· Cathy, Jean and Jerica to support the Atten-Dance (popping popcorn and setting up drinks) on 3/19.
· Need for back to school may be less for backpacks (they aren’t getting a lot of new students and already have some backpacks) than for hygiene bags.  Jean to look to see what’s available on Amazon (also for Love They Neighbor)
· Love Thy Neighbor (Missy) – partnership with Evangelical Tabernacle in Houston.  
· Missy is stepping down from leading this mission.
· A good bit of clean up in the storage room at the church has been completed (Phyllis, Jackie, helpers from Los Camaradas).  Some donated items aren’t appropriate for homeless folks, so we plan to take some things to ICM.  We will keep appropriate clothes for adults.
· Still intend to do 2 events, one in the summer (tshirsts/jeans, hygiene bags including sunscreen, bug spray, etc.) and one in the winter (coats, blankets, etc).
· Alpha Kappa Alpha – Tau Zeta Omega Chapter (see below) provided 50 coats for Love Thy Neighbor last year.  They also provided some money for meals for ICM families.  We may ask them to help with hygiene bags this year.  
· PC (USA) Special Offerings (Jean)
· Waiting on word from WAM on when we will collect One Great Hour of Sharing offering (Palm Sundy or Easter).  We have enough fliers to put in bulletins for 2 (maybe 3) Sundays.
· Shoe Hospital (Phyllis) 
· Going well.  Getting shoes regularly, mostly for kids.  Provided shoes for the March Family Promise family.  Have got most of McWhirter’s needs covered.
· Phyllis found another place that we might donate to – A Place for Everyone in Dickinson (A Place For Everyone).  She will get some more info from them.
· Youth Creations (Jerica/Moxie)
· Jerica showed us the craft packets they have been working on for children at Easter (they have coordinated with Judy Brown).  They will talk with Judy about stuffing eggs for the Easter Egg Hunt.

Outreach Project Reports:
· Change4Change
· Collection continues on the third Sunday of each month.
· Holy Grounds (Jackie) 
· Jackie is stepping down as lead for this.  Kathy will request a Constant Contact asking for volunteers to take over the lead role.  Whoever leads this will get timesheets from Jerica that they’ll need to sign.  One option we can consider, if we can’t get another lead, is to have Jerica take on the lead role and train someone else to do the role she’s been doing.  Jean to check with Jennifer on whether there is a Fellowship team we might get involved.
· We are using Fair Trade coffee and scones from Java Owl.  Other food items are usually from HEB or Trader Joe’s.  We would like to set up automatic ordering and delivery so there’s less work for the team.  Also would like to put an automatic timer on the coffee pot so no one has to come in on Sat to start it (coffee pot plugs into a power strip). 
· We will not have coffee on 3/22.  
· Little Free Food Pantry (Anya) 
· No news.  Need to let Liz know signup schedule
· Garden Keepers (Phyllis, Margaret Harris, and Anna Mae Boyer)
· See Partnership with Los Camaradas below.  Having help from Los Camaradas may mean there’s no need to get budget for a garden maintenance worker to do the harder work.  
· Earth Care (Jean)
· Next mtg on 3/19.
· Planning for Earth Sunday 4/26 ongoing
· Pollinator workshop 3/28 11 – 1
· Exploration Green walk 4/11
· Welcoming Team (Kathy Braueur and Coco Motley)
· Kathy will check on this
· Alpha Kappa Alpha – Tau Zeta Omega Chapter 
· Community Healthfair – May 23  
· Contact Tonya Naylor.  Cathy has been trying to get ahold of her to get more info on their plans (including whether they plan to do a blood drive as they did last year). 
· Cathy and Michael Cooper will be there to help on the actual day.
· Mission Trips (Anya)
· Conclaves March 6 – 8 at Trinity Pines Conference Center near Hunstville went very well.
· No news on trip to Tennessee 6/29 – 7/4 or Adult mission trip in the fall to McAllen area.  
· Japanese Garden (Carrie/Jim)
· No news.

Partnership with Los Camaradas:
· Partnership with the motorcycle club (Los Camaradas, Lost Boyz Chapter) that Jerica’s husband (Bo) belongs to was approved at the 2/24 Session meeting.  They are a 503C organization with 11 chapters in Houston.  Members are 21 and older men with no felony records and a wide variety of skills.  
· They want to give to those less fortunate and are interested in work for the homeless.
· Work day on 3/7 had some great support from 14 members of Los Camaradas. They did several things for Campus Mgmt (gutters, caulking, etc.), in addition to spreading mulch for Garden Keepers and helping sort/organize the donations for Love Thy Neighbor.
· They will support our next work day on 5/2 and already have a list of tasks from Campus Management.
· Additional things we discussed with Bo where they might help:
· Providing meals for Family Promise
· Helping with the work on bathroom facilities.
· They meet once a month and ideally would like to know 60 days in advance (90 days would be ideal) where we have needs, so that they can plan and get their team together.
· Phyllis is working on newsletter article about the work day.

Alternatives for handling donations:
· Since people sometimes can’t write checks or don’t have cash, we would like to set up something like a Venmo account where we provide a QR code people can use to contribute using their smart phones and state what they’re contributing for (e.g., for McWhirter).  Jean talked with Kevin about this.  He had previously looked at Venmo, but the cost (monthly fee + percentage of donations) was considered prohibitive, but he said they would take another look. There are possibly some other options available now.
· The Graggs gave Phyllis a $100 Walmart gift card.  Phyllis will get with Kevin to see how to handle it.

Publicity
· Nancy had some friends visiting who were impressed with the work that WPC does (especially given our size).
· We do have paper copies of the newsletter available for visitors to pick up.
· Getting word out about our mission work will help PNC’s efforts to find a new pastor. When we do post something on Facebook (or other social media), let Pete Koester know it’s out there.
· Jean to work with Kathy and Dennis on website updated, in particular something showing groups we partner with.

Minutes for Mission planned for this year: 
· Wycliff Missionary (thanks for the church’s support) – Anya will request for TBD 
· One Great Hour of Sharing – date TBD, sometime during Lent

Tabled till our next meeting:
· Make plan for Minutes for Mission across the year

Items/Motions for Session:  
· Jean to work with James Kinzler on an FYI for Session letting them know the help we’ve already received from Los Camaradas.  

Future meetings:
· 3rd Sundays at noon (Jean has reserved Fellowhip Hall)
· Can setup zoom as needed
· Next meeting 4/12
Meeting closed with prayer from Kathy
