WAM HYBRID MEETING

FOR MARCH 18, 2025

PRESENT:  Jeannette,Geri, and Dave; ZOOM: Todd, and Mary.

ABSENT: India, Glenn, Judy and Eric.

OPENING PRAYER: 7:05P, Jeannette.

BUSINESS ITEMS: 
Dave is suggesting we talk some, and make plans to get the ball rolling on putting the cameras up. Jeannette knows we keep 'kicking things down the road,' she thinks we need to start moving on some of this stuff. 


Per Eric, he and Dave will come up with a plan to propose to the committee, and then it will be sent to Session for approval and where the money will come from. We all agreed that sound, and lighting need to be looked at, but the easiest way to get things moving is to start with the cameras.

Jeannette has a question for the team, what has happened to the stuff in the niches in the sanctuary? 


Things in there are being moved to the library, with current events in the niches. After some discussion it was decided the original thing are coming back at some point. Todd asked if someone would be willing to keep them clean, very dusty and not clean. Jeannette said she would ask her pew crew if they could take that on.
Ushers leads are moving around for Easter (Bill Lopez) and Earth Sunday (Judy Brown). Jeannette will also work on getting ushers for both Maundy Thursday and Good Friday. Change4Change is also moving to Sunday, April 27, 2025. Jeannette has planned a paraments review, what we have, a list/numbering, etc. Date is having to be changed; will let this group know when date is set.  

Also, Jeannette has been asked, can we put up some of the original pieces for the chancel. We have a large piece that says 'God is Good' made by Pat Koester. It fits over the door behind the chairs. Only question here is will there be art up there or could we bring it out and keep it up for a while? 


This conservation was mainly information. Todd suggested we take pictures for several reasons. Jeannette had not even thought about that, so will add that to the plan for the gathering. She will get the pictures of the original pieces to Todd and see if they fit with things so can be in a rotation to be put up again.
​Next is the direction we need to work on with the AV Lead, our thoughts on asking Vierra as a trial run. Glenn has asked that this be put on 'hold' he has not gotten a chance to talk to her.  But we do need to keep looking at a job description.


All finally realized the piece of a job description ought to be done by the Personnel Committee. The committee still needs to come up with a suggested list of things we need this person to do.   

Other AV topics:

Slides, 


When Todd wants them he will make them. He would like more man power, but it seems like Vierra and Ross have it handled as long as both are their.

Live streaming,  



We have the laptop, problem now is stable network in the sanctuary. Once that gets squared away they will need to 'practice' some. Once all this gets up and running Eric figures we will need more people to help.
SEASON REPORT: What season is it, anything that need attention through this time. These dates are closer than you think.

HOLY WEEK; Maundy Thursday? 7:00P The music will be led by several groups, but not choir; there communion. Either at the end of the service, or at least before Good Friday the sanctuary will be striped. Good Friday, 7:00P Choir and orchestra leading the service with the Seven last Words of Jesus. But no communion.

REPORTS:

TODD:


Centering on Easter; 


Thank you to the Girl Scouts


PDA several wanted to help with the CA wildfires: we send $7000, and nothing was done publicly. Some of Judy Ota story in CA was talked about.
ARTS: Geri reporting


Next 5Atrs Friday is April 4; Tuesday with Morrie, Baytown Theatre


Call out for next show; that Art talk is TBA; they will have one just not sure when. The team is trying to limit arts events so others with the church can plan events.


CCTC: Still using the campus for rehearsals. Shows are not planned for now, future we will see.
MUSIC: Geri reporting


Large number of orchestra for Good Friday; Brass hired for Eater Sunday.
CLOSING PRAYER: Todd, 8:16P

NEXT MEETING: 

WE ARE SKIPPING APRIL MEETING DUE TO IT BEING THE TUESDAY OF HOLY WEEK! So, out next meeting will be Tuesday, May 20, 2025!
