WAM EMAIL MEETING MINUTES

 March 19, 2024

Due to our busy schedules it was decided not to meet. Jeannette tried an email meeting. She sent out the agenda and ask everyone to respond to in for the minutes.

ACTION ITEMS:

MOTIONS:
MOTION:   Worship Arts and Music moves that the contract between Webster Presbyterian Church and Clear Creek Community Theatre to rent rehearsal space (room 205) be extended through December 31, 2024.

Rationale:  This group intends to be a major player in the Sanctuary for the Arts Ministry in the future.  There have been some hiccups related to use of our facility that have been worked out.  (As an example, no rehearsals have been scheduled during Family Promise Weeks). 
Financial Implication:  Currently the theater is paying $125 per month to use room 205 up to four days per week from 7pm to 10pm.  Should they lease the fellowship hall as a venue, they will follow the booking procedures outlined in the Facilities Use Policy.

TOM: 
February 29 interfaith council meeting: next meeting is April 04 at 2 PM with WPC hosting, This will include snacks and a presentation on SFTA by Diane Kane followed by a tour. The Interfaith Council is planning on having another service after Easter which will be discussed at the April meeting. 

Service of Installation of New officers: Recommend we wait for Nominating Committee to present the remaining two elders and deacons for election in April so we have a single service of installation for all the officers and commissioning for our Special Gifts Committee member.
Service of commissioning for Pastor Nominating Committee: NC anticipates presenting the PNC candidates at a congregational meeting in April 2024. 
Pentecost Sunday, May 19: WAM and Spiritual Formation Committees are collaborating for a multi generational story telling of the Pentecost story during worship. Richard is preaching a brief homily. 
PEW CARD:


Do we still need them? Jeannette has started a list of dates we need on the cards, Diane has 
included the Art dates. Check the attachment and let me know anything else. I will be adding a 
note on Pentecost and Lunar comm. saying something like: More details on plans will come out 
later, keep your eyes open. Kristy: do not feel like we need them and waste the money and 
time on doing them. If anything, maybe a monthly list would work and as a insert into the 
Sunday bulletin instead of being in the pews.

SFTA REPORT:

Well folks, this committee continued with their tasks whether they had WAM suggestions or not. Related to CCCT's use of room 205. They said that all of the rehearsals for Wizard of OZ that children were present were held at UBC and not WPC so the apparent use of the Godly Play room and other rooms by children must not have been by CCCT. There have only been 2 weeks during the 4 months that there were double rehearsals and this will not happen again because they are out of their peak season. In addition, the Calendar Girls play had actors that could not climb the stairs so they had to use a room downstairs and they used the Parent's Nook. They have requested that we identify a space downstairs that they could use should this happen again. As a community theater, they will utilize actors with disabilities. In addition they have requested that doorknobs with keys be installed for room 105 so that they can lock up props, costumes and technology between rehearsals.  This seems like a reasonable request. During the weeks that Family Promise is here, they have scheduled rehearsals off campus to accommodate us. For every week that we have noticed CCCT using more space than has been allotted to them, there have also been weeks that they did not use all 4 evenings, or all 4 weeks of a month. After going through our concerns with Aprille Meek, CEO , I am confident that both CCCT and WPC have honored the contract and recommend that no changes should be made at this time.

The steering committee has filled all of the First Friday slots for 2024. 

April -ART, 

May--Galveston Community Band 

Mother's Day, May 12, 2024--Carya Quartet, 

June—Carya Quartet, 

July--Jay Williams singer/songwriter and Art, 

August-The Guys play with Carrie McRay directing, 

September--ART, 

October--Carya Quartet, 

November--Kennedy Dance Studio, 

December-Christmas vignettes CCCT 

Our committee has approved all but Dec. This is informational for the Session.


Priscilla Stillwell and I have met about creating an addendum to the existing Facilities Use Policy for those artists that might want to use WPC as a venue independently and not under the sponsorship of SFTA or Friday Five Arts. There had been some discussion that the fees might be prohibitive for a music teacher with a few students or a non-member solo performer.  She will chair the ad hoc committee to complete this addendum hopefully to bring to a session vote in June.

Diane thinks the digital Stations of the Cross should be posted on the website for this Easter season. She is currently am enrolled in a course with other Art Ministers and WPC is definitely leading the pack in variety and strength of its offerings...but you knew that , right? https://www.youtube.com/watch?v=aMQcRyWlOto&t=13s
OTHER NOTES:
Memorial services: Terrell McMillian on April 20, 2024

PENTECOST: MAY 19, 2024

LUNAR COMMUNION SUNDAY: JULY 21, 2024; 55 YEAR GUYS!! What are we going to do?
NEXT MEETING DATE: APRIL 16, 2024
