
Minutes from WAM retreat Feb 18,2023

Present: Keith Uffman, 

1. Order of Service — Consider the details - the order of service, postlude — people leave, such as sitting/standing, pacing/sermon length (make it a lot shorter! use easier words, etc.) Have a common charge for the congregation to say as a close of worship

Return to using Call to Worship (the lectionary resource provided by PCUSA) as template, eliminates need for liturgy writers  Call to worship, confessions and prayer is the same for one whole season—may contribute to formation with all of our members because of the repetitiveness Since Mary and Richard like to do their own liturgy (and Dan and Tamar when they preach), only Keith’s Sundays are up for grabs and will be assigned if there is a need for special luturgy
· On the Google Drive there would be 3 templates—
· a template for communion Sundays which Richard will prepare, 
· A template with all the pieces filled in from the Call to Worship—only pastor and music team will make changes each week, 
· a template with the standardized parts (greeting, assurance of pardon, passing of the peace, affirmation of faith, blessing, postlude and charge)  that can be used when a member of the writing team wants to write
Use affirmation of faith from CTW except on communion Sundays when Apostles’ Creed and Nicene Creed Alternate
Richard will be in charge of the liturgy on High Holy Days such as Renewal o Baptism, Healing and Wholeness, Communion, All Saints Day, Evangelism Sunday

Blessing and Charge will be consistent from week to week, the expectation will be that congregation remain seated for the postlude
All of these changes should have a discussion from the pulpit of how liturgy supports formation
Improving the flow of service: change in the way liturgy is read, Announcements are read by the Pastor, might be prepared or suggested by a chair of a special event
Passing the plate for collections—Would like to start this on Palm Sunday.  On the 3rd Sundays of the month, we would like to use children and youth in charge of passing the plate to collect change for change—perhaps use cans or pickle jars so that collection is NOISY
have the elders pass plate every week during the month that they serve communion, or assign others as an every week task
How to serve Communion to serve the choir- Geri and Mary will formulate a plan
Mary will be in charge of communion process and training servers Keith will address the issue of servant leadership at the next Session meeting  

Move baptismal font to the center of the chancel area at the front of the steps so that it has a more prominent place Return to use the pulpit and other pulpit furniture, remove plastic podium
Everyone off the chancel during the sermon except the preacher
*Discussion for the future Redesign chancel — extend, new pulpit furniture that is more functional movable,  Sanctuary renovation to shrink the chancel area, AV space for filming

2. Liturgists will have a different role— Sits with family
Liturgists read prayer of illumination, first reading, responsive psalm, sermon reading and sit down before the anthem 
Provide training to improve timing and energy, select based on skill rather than volunteers This will begin as soon as those currently assigned have done their part.


 All off the chancel during the sermon but the preacher — to hear better due to sound issues
3. Master Calendar    Next steps. Keith will need to align the CE and Form Team plans with the Worship Calendar. I likely will change the worship calendar to include several of the ideas in the Reformed Worship Journal March 2023. I reviewed the RWJ online today in prep for the new Christian Ed and Form Team. I am looking for cross-fertilization of the Vision Statement. WAM Calder is the hub. My goal gradually is to bring the CE and Form up to speed. the RSJ provides great ideas to build out education and formation ideas based on themes. e can use 1 source to provide some order.
See March 2023 RSJ: https://www.mydigitalpublication.com/publication/?m=43043&i=783029&p=1&ver=html5

KEEP USER NAME AND PASSWORD:

User name: 9LEK1
Password: 77598
See series opportunities at pages 11f, 14ff, 18ff, 31ff, 36ff.

Healing and Wholeness Sunday — March 19
Fellowship events as they merge with worship — Stone Soup Sunday March 26

Sundays near Christmas—simple service without all church staff present  Next Time Dec 25 is on a Sunday is 2033, will be on a Saturday in 2027 and 2032  THIS YEAR Christmas Eve is a Sunday---will we have 2 services, regular Sunday AM worship AND Christmas Eve 
4. Sound and Video challenges — get sound engineer
Live stream –is it sustainable, meet with friend of Richard  to FIX sound issues

AV support got Ross and Garrett—NOT sustainable with volunteers
We were getting ready to purchase PTZ camera, is this really necessary or advisable

5.Budget and fundraising. 
Organ repair in 2023 — let’s get ‘er done  (Get an updated bid—January 4  didn’t line up with what we had seen before)
Endowment (Legacy Giving) — Raise funds for special musicians, choral and tech scholars






