Mission Team Meeting Notes
March 6, 2022

Team members in attendance:
James Kinzler, Diane Kane, Kimberly Glaus Läte (chair)

Meeting opened with prayer at 1:40pm. 

WPC Vision Statement 
Webster Presbyterian Church is an evolving spiritual community joyfully serving Christ as active disciples.  We welcome ALL alongside us to create a more loving, affirming, just and sustainable world, valuing spiritual inquiry, civility of discourse, scientific ideas, and artistic expression.

Reports:
· ICM – One family was assisted with Mission funds in February, one family will be assisted with funds in March.  The new partnership for Community Assistance is up and running successfully.
· Asylum seekers task force – Group is on pause until March
· Family Promise – no report available
· Peru update – no report available
· Community Assistance – James K reports no requests for housing repair/building requests.  The team is ready and willing to support requests for assistance.
· Food Insecurity team – no report available
· Day packs 
· Little Free Food Pantry 
· Change4Change 

Open Actions:
· Micro Loan Program – no update available from Keith 
· Spring Break food bags for McWhirter – 100 food bags containing both food and a $20 gift card will be delivered to McWhirter Elementary on Wednesday, March 9 by the WPC men’s group.  Pat Koester organized this effort – thank you, Pat, for the great work.  Value of bags delivered is $4000.
· Art as Mission event – April 2nd (Saturday), WPC has committed to producing 100 bags for local foster care children.  Foster families/children are invited to attend.  Partnership with UBC and BAUU, to make bags for children not in attendance.  This is a WPC family event, each family that attends will create 2 bags.  Three work sessions on that day in roughly two hour blocks.  Need from Mission team:  schedule volunteers to act as “hosts”, need to identify 10 folks. Coordinate host volunteers on the day of the event.
· Memory Cognition Initiative – Sandy reported via email that the pilot program is underway with training of volunteers initiated.
· Climate Change study – Keith is coordinating with the EarthCare team (Ralph F) to plant two sycamore trees with Apollo link, in remembrance of WPC’s efforts during the pandemic.  Keith is also looking at a larger climate change study, for further integration of the vision statement into mission work. 

New Business:
· Presbytery is set up to receive donations for Ukraine assistance.  Diane will place bulletin inserts throughout the Lenten season.  James/Nancy Kinzler will coordinate a Constant Contact for congregational awareness.  

Actions:
· James/Nancy Kinzler to send out a Constant Contact about Ukraine assistance with Presbytery.
· Kimberly to send out a Constant Contact, asking for volunteers for Art as Mission event and for one person to act as volunteer coordinator for the “host” volunteers.

Items for Session – None identified
Newsletter – Article on Community Assistance (Kimberly), article on One Great Hour of Sharing (Kimberly)
Next meeting – April 3rd at 1:30 pm, via Zoom. 
Meeting was closed with prayer at 2:15pm


2022 Budget Planning

	Ministry
	 2020 Working plan
	2022 Proposed

	Mission Initiatives
	6000.00
	

	Free the Captives
	1500.00
	

	Community Assistance
	5000.00
	

	Family Promise
	1000.00
	

	WPC Builders
	1000.00
	

	Interfaith Caring Ministries
	3000.00
	10000.00

	Presbytery
	8000.00
	8000.00

	Health and Wellness
	1500.00
	

	Seafarer’s Boxes
	1000.00
	

	Bay Area Turning Point
	500.00
	

	Meals on Wheels
	500.00
	

	Total
	29000.00
	







Mission Emphasis by Month

	Month
	2022 Emphasis/Mission Project

	January
	

	February
	McWhirter Spring Break food drive

	March
	

	April
	One Great Hour of Sharing

	May
	Pentecost offering

	June
	Family Promise 

	July
	McWhirter School Supplies

	August
	Furniture/Fund drive for ICM

	September
	World Communion Sunday Oct. 2, Seafarers

	October
	Peace and Global Witness offering, McWhirter Thanksgiving Break food drive 

	November
	Gifts of Joy, ICM Christmas Store

	December
	Joy offering



