Mission Team Meeting Notes
March 7, 2021

Attendees:
Pat Koester, Ed Tobia, Bill Dixon, Kathy Dixon (session representative), Kimberly Glaus Läte, Keith Uffman (clergy representative)

The meeting was opened with prayer at 12:44pm.

WPC Vision Statement 
Webster Presbyterian Church is an evolving spiritual community joyfully serving Christ as active disciples.  We welcome ALL alongside us to create a more loving, affirming, just and sustainable world, valuing spiritual inquiry, civility of discourse, scientific ideas, and artistic expression.

Open Actions:
· Discussion on risks/benefits of making the campus available to outside groups
· In light of mask mandate being lifted state wide, Keith will be having a meeting this week with James to consider what this means for reopening the church.  
· Use of WPC as a warming/cooling center – Bill reported that a task force has been set up to investigate what would be required to set WPC up as a warming/cooling center, chaired by Ralph Faxel.
· Community engagement – plan is to meet with Webster community leaders, including Carlos Beer Garden, local government, police, apartment managers.  Project in conjunction with Vision team.  Update:  James met recently with Webster Police Dept, police dept has a contact sheet and have asked that it be updated.

Reports:
· Stimulus Check Fund Drive – Kimberly 
· Family Promise – Pat reported that WPC hosted the families overnight during Winter Storm Uri, when no hotels were available. Day Center at Lakeside Lutheran is closed, Day Center has moved to Bay Area Christian Church (temporary location).  Nancy Steger is the new coordinator, working with Jeannie Murray.
· Next host week is March 28, two families currently in the program
· appeal for volunteers to support hosting families at WPC
· ICM – Bill reported that the board is putting together a retreat.  WPC folks have been helping with furniture relocation.
· transition plan for next WPC board representative – ICM board consists of 12 people.  Bill is in his third year, could move to “at large” and WPC could designate another board member.  
· Peru update – Ed reported no updates, he will follow up with the network regarding the Zoom social event for Easter.
· Designated gifts discussion
· Harvey assistance ($350) – consensus is to send to Fuller Center for Disaster Rebuilders (put it in FCDR box at WPC)
· 8330 Family Promise ($1490) – Send a check to Family Promise
· 8336 Free the Captives ($1692.97) – Send a check to Free the Captives
· For consideration next month:
· 8360 – Missions ($6761.53) 
· 8394 – Summer Enrichment Series ($7997.44) – Pat has confirmed this is not grant funding. 
· Border ministry outreach – Bill has heard about a welcoming ministry being started for asylum seekers traveling through Houston.  There are opportunities to sponsor asylum seekers, Bill is gathering information about what is required.  Bill will be on the lookout for partnership opportunities.
· Community Assistance Transition update – Kimberly presented information, the philosophy is to provide assistance “an inch wide and mile deep, instead of a mile wide and inch deep”.  
· Fuller Center Disaster Rebuilders – Keith reported that the group has 8 plumbers working in the Houston area.

Actions:
· Bill to talk with ICM about periodic food drives, what is needed
· Bill and Pat to identify potential board representatives for ICM and Family Promise and make contact
· Ed and Keith to bring options for an adult mission trip in the future
· Kimberly to send out constant contact (twice) about OGHS on Palm Sunday
· Kimberly to prepare check requests for Fuller Center for Disaster Rebuilders, Family Promise, and Free the Captives

Items for Session – none this month
Newsletter – Stimulus check fund drive update (Kimberly), ICM Golf Tournament at Top Golf (Bill), member spotlight on James Kinzler (Kimberly)
Next meeting – April 11 at 12:30pm, via Zoom. 
Meeting closed with prayer at 2:44pm.


2021 Budget Planning

	Ministry
	 2020 Working plan
	2021 Proposed

	Mission Initiatives
	6000.00
	0.00 – $5K designated gift

	Free the Captives
	1500.00
	

	Community Assistance
	5000.00
	4800.00

	Family Promise
	1000.00
	

	WPC Builders
	1000.00
	

	Interfaith Caring Ministries
	3000.00
	

	Presbytery
	8000.00
	8000.00

	Health and Wellness
	1500.00
	

	Seafarer’s Boxes
	1000.00
	0.00

	Bay Area Turning Point
	500.00
	

	Meals on Wheels
	500.00
	

	Total
	29000.00
	







Mission Emphasis by Month

	Month
	 2020 Emphasis
	2021 Emphasis/Mission Project

	January
	
	

	February
	Feed My Sheep – Sheryl Mittermeir
	

	March
	Meals on Wheels – Dan Walker
	One Great Hour of Sharing

	April
	Free the Captives – Anya Eschevskaya
	

	May
	Interfaith Caring Ministries – Bill Dixon
	Pentecost offering

	June
	Family Promise – Pat Koester
	

	July
	Peru Fundraiser – Ed Tobia
	

	August
	McWhirter School Supplies
	

	September
	Mission Emphasis, World Communion Oct. 4
	

	October
	Health and Wellness – Sandy Dwyer
	Peacemaking offering

	November
	Seafarers??
	

	December
	Gifts of Joy, ICM Christmas Store
	Joy offering



