Agenda   Regular Meeting of Session March 23, 2021

Present:
Dan Walker, Diane Kane, Nancy Steger, Mary Lawrence, Kevin Snowden, Michael Cooper, James and Kim Kinzler, Keith Uffman, Bill and Kathy Dixon, Erik Kinzler, Bill Lopez, Julie Schultz, Ralph Faxel, Pat Koester

Absent:
Gary Mossman, Mike Bradley, Kim Glaus Late, Helen DeLeon,
Vincent Cianchetti

Opened in Prayer By Mary Lawrence

Servant Leadership:  Take a moment to remember the good things that have happened to our church during the pandemic

Omnibus Motion approved

Treasurer’s Report 
Motion from Finance Committee to change signatures on accounts at Amegy Bank, Charles Schwab and Co approved by common consent
Kevin is working with Jimmy Spivey and Pat Forke to learn the job of treasurer and segue from being finance chair 
Notice that the giving for Jan and Feb is down, and we are currently $40,000 behind projections. 
Wanting to get a handle on the designated funds, how those funds are being managed and by which committee 

Report from Campus Management Committee related to reopening
2 out of 3 criteria for reopening from CDC are still red.  The criteria of being able to live stream and record at the same time is a WAM requirement. They are waiting for equipment to arrive, be installed, and production team to be trained.  The current timeline estimates at least 2 months out.

Report from Personnel:
Motion to call a congregational meeting for the purpose of asking the Presbytery of New Covenant to dissolve the call between Helen DeLeon and WPC.  The motion was approved.  The Congregational Meeting will be held by zoom April 11 at 1:00 pm.

Report from Presbytery meeting:  attended by Jennifer Carr, Mary Lawrence and Michael Cooper 
Presented a budget that was NOT a balanced budget.  Churches that left the Presbytery agreed to pay their yearly contribution to Presbytery in order as part of the exit agreement.  Those agreements are set to expire (or have already expired) within the year.  Also, giving is down as churches are not giving their per capita amounts during the pandemic
The number of commissioners allowed for WPC have been reduced to 3 effective with the next Presbytery meeting


Report from of Committees: (have reports posted in the session webpage, do not require action)
Campus Management:  
applied for Interfaith Ministries Grant for repairs related to the freeze, 
have located 4 locations in the building where showers could be installed, 
April 7, Lakeview Quilter’s Guild will hold their meeting in Boutin Hall on April 7
Care Committee (Health and Well-being):  
Deacons are “restarting” the transportation service for people needing help getting to appointments (particularly vaccinations)
Communication:
Committee is going to meet to develop a plan for outreach through social media
Earth Care: 
Planning an Earth Day service of worship on April 18 and a Video Earth Celebration on April 22
Family Ministry:
Socially distanced Easter Egg hunt on April 3
Mission: 
March 28 WPC is hosting Family Promise at a hotel, Nancy Steger still needs help with meals, etc,  We hope to be able to host our families in the church for our June stint
Vision 
Working hard to get the building ready to have groups use it during the week—new lights and ceiling tiles in Sunday school rooms, investigating community partners 
WAM
Developing a timeline for returning to sanctuary worship
Good Friday Service is a youtube video with media from Visual Arts team

Motion to adjourn 8:40  Closed in prayer by Julie Schultz
