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Meeting Notes
Opening Prayer – James
Discussion of Sunday Session Telecon and capture actions related to COVID-19
· Cleaning plan to be published for prior to return to facilities – James
· Notices on the doors – Done, likely will need update
· Run A/C to keep all dry, say 75 F for humidity control – Ken to check settings periodically.
· Custodians have been told that WPC is shutdown and to wipe down door handles. Completed Tuesday.  No custodial actions will occur until we restart them post COVID-19.

Open issues for construction/repairs…
· Currently have one open project for motor drives in the Sanctuary, new inverter motors for soft start.  A/C will start slow and ramp up.  Improved lifetime and lower demand set for our power cost.  Ken to check with Dean on the project timing. (Post meeting update: Finance has indicated that this project has already been fully paid and the project scope included the soft start work.)
· Sanctuary Roof is complete along with stucco work.
· Fellowship Hall roof and tower are complete.
· Some remaining issues with roofs on the Admin and CE wing.  Contractor will look at leak sites and make repair estimates as needed.
· Finance Committee is proposing a hold on spending for non emergency spending at this time.
· Plumbing repair needed for Bouton Hall Kitchen drains at back of the kitchen along Nasa Pkwy. Ken has fittings.  Concrete needs to be broken away from exterior lines prior to repair. 
· Open item to install a water heater in the Fellowship Hall Kitchen.
· Bouton Hall Kitchen Cabinet Hand Sink kickboard and trim is rotted. – James see Jennifer for more details.
· Desire to relocate hand sanitizers at the Fellowship Hall entrances to clear space for bulletin boards planned.
· Fellowship Hall, some lights are out. – have bulbs for them.
· Fellowship Hall Entry Area close to Admin – Light bulb is out.
· Timers for CE wing exterior light need new motor.  Ken is looking for parts.
· Water filter for Boutin Hall Kitchen is purchased and awaiting installation and is stored on counter by microwave in Fellowship Hall.
· Ceiling tiles need replacement in Bouton Hall.
· Bathroom partitions and hardware (locks) replacement needed in boys room in CE wing.
· Comodes need new valves/flappers in CE wing bathrooms.
· Exit Signs and safety lights around campus need survey and repair as needed.
· A/C filter routine changes are being done by Ken.
· A/C condensation drains for fellowship hall backup in the summers.  One is by the food prep area.  One is in the ladder closet and that one backs up the most.
· Library Light Replacement is partially done and awaiting rain to see if the last roof repair is good before ceiling repair and hanging of the final Library overhead LED light fixture. Ken, Bill Dixon, Joe Schwarz and James worked the replacement so far.

Action to review facilities next week for the above and other issues – James to propose time.
We did not get to the remainder of the agenda as the ZoomMeeting kept shutting down due to apparent others use of the telecon system/account.  There is a need to manage calendaring of Zoom.

Next meeting action:
Prioritize List of Projects.
What could be done at WPC while the facilities are empty?
List of Typical Volunteers or email distribution of volunteers?
List of Contractors by task and past experience.
Key update for James who has keys but not for all areas.

Respectfully submitted,
James Kinzler, Chair
