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Finance committee recommends that Session endorse position
· continue to pay all staff at current rates and standard weekly  hours through the end of May,
· continue to fund all basic costs associated with the safe and efficient operation of the campus,
· Stop all planned program, discretionary, opportunistic, and mission spending by committees.
Prior to the end of May, Finance will continue to monitor income and expenses and make recommendations as appropriate depending upon the state of giving and spending.
Background
Through the end of February, we are cash flow neutral.  Both giving and spending have been less than budget but in essence equal.   Approximately 75% of our budgeted expenses go to pay staff and to maintain the campus leaving the remaining 25% for committee programs, discretionary spending, and missions.  
We anticipate that cash flow balance may indeed change unfavorably as the congregation responds to the reality of the Covid 19 virus on their income and contributions.   We could conceivably see a drop in contributions to the pledged and routine giving to the operating budget.  It is important that we remain vigilant and strictly control costs to minimize adverse impact on WPC’s financial health.
The net effects of this motion includes that all staff will continue to get paid, we will pay the utility bills, insurance, maintain custodial support, lawn care, and current payables.   What doesn’t get funded through the end of May includes all program activities, mission giving, miscellaneous spending, opportunistic spending.   This position will allow us to meet true emergency spending, hopefully, without using our line of credit or minimal reserves.
We can also adjust on a case-by-case basis if giving remains strong.   We can also catch up mission spending when monies are available.

