January 27, 2019
WPC Sanctuary

The Session of Webster Presbyterian Church (WPC) convened the Annual Meeting of the Congregation on Sunday, January 27, 2019, for the purposes of:
· receiving the 2018 ministry committee reports,
· receiving the 2018 year-end financial report and presenting the 2019 approved annual budget,
· voting to approve the associate pastor and senior pastor Terms Of Call, and
· electing two Class of 2021 officers who were unavailable when during the December 16, 2018, election.
The meeting was called to order by Moderator Pastor Keith Uffman at 11:06 a.m.
The Clerk to Session declared a quorum.  
After a brief announcement regarding a Mission Committee retreat, Pastor Keith led the group in an opening prayer.

2019 Nominating Committee Chair Bill Dixon presented the congregation with Reese Terry, nominee for the office of Special Gifts & Endowments Committee Class of 2021, and Brenda Emery, nominee for the Board of Deacons Class of 2021.  Instructions for the election were presented.  Nominations were invited from the floor and, for each opening, none were received.  The congregation unanimously approved the nominees.  Installation of these two officers and any others who were not available to be ordained/installed on January 20 will be held on February 3, 2019.
Treasurer Jimmy Spivey reviewed the church financial performance report for 2018 and the Congregation received the Treasurer’s report. 

Treasurer Jimmy Spivey presented the 2019 operating budget, approved by Session on January 22, 2019, contingent upon the approval of the Terms Of Call (TOCs) for the senior pastor and associate pastor. 

Ruling Elder Kevin Snowden stepped in to moderate the meeting while Treasurer Jimmy Spivey discussed the proposed TOC for our Senior Pastor/Head of Staff.  The Congregation approved a motion to accept the TOC for Senior Pastor/Head of Staff Keith A. Uffman for 2019.

Treasurer Jimmy Spivey then discussed the proposed TOC for our Associate Pastor.  The Congregation approved a motion to accept the TOC for Associate Pastor Helen P. DeLeon for 2019.
Clerk to Session Melisa Ferguson asked the congregation to acknowledge the service of the outgoing Class of 2018 officers: Ruling Elders Jennifer Carr, Michael Cooper, John Grady, Mary Lawrence, Audrey Looney, and Jamee Wilson; Deacons Jimm Cooper, Cynthia Floyd, Nancy Gustke, Mary Matson, and Sharyl Mittermeier; Trustee Al Manson, and Special Gifts & Endowments Committee member Jean Zophy.
Clerk Melisa Ferguson shared with the congregation that an electronic version of the ministry committee reports and membership report would be available on the internal WPC website following the meeting.  Online viewing was encouraged to save paper and printing costs.  A copy of the package is appended hereto.

Pastor Keith thanked the congregation for their generous contributions to the ongoing food drives at McWhirter Elementary and Brookside Intermediate to benefit children of recently furloughed federal employees.
The purpose of the meeting having been accomplished, Moderator Keith led the congregation in a closing prayer and the meeting was adjourned at 11:32 a.m.

Respectfully Submitted,
Melisa Ferguson
Clerk to Session
2019 Annual Congregational Meeting
January 27, 2019
Ministry Committee Reports for 2018

Clerk’s Membership Report for 2018

ADULT MINISTRIES

2018 Annual Report

The Adult Ministries of Webster Presbyterian Church consists of:

· Adult Sunday Morning Education:  Quizzicals, Meeting Room Classes, and Active Parenting/Godly Parents 

· Other Adult Education:  Wayward Walkers (Sunday evenings), Joy Connection (Tuesday mornings), Men’s Discussion Group (Wednesday mornings), Morning Break (Wednesday mornings), Wednesday Night Bible Study, and The Seekers (Thursday evenings)

· Women’s Retreat 

· Sisters In Faith 

· Covenant Groups (3)
· Care Classes:  Grief Share, Powerful Tools for Caregivers

· Library  

· Wellness: Tai Chi
The combined total participation exceeded 3000 in total attendance for the year 2018.

(Not included in this number are Sisters in Faith, Care Classes, Covenant Groups, Library & Wellness)

Adult Sunday Education

Sunday Quizzicals 1 and 2: The Quizzicals meet weekly to explore a wide range of topics that are based on our Vision Statement. Keith uses primary sources and teaches the courses at a grad school level. In 2018 the class worked on moral issues around emergent genetic technologies. (This course was done in partnership with geneticists as the Harvard Medical School.) We have spent most of the year in a survey of American Religious history. We also completed a Brown University course on the ethics of memory, a course on the history of Christmas, and a course on Violence Against Women Worldwide.

The Meeting Room classes on Sunday mornings were led by Ed Tobia, John Dewey and Dan Walker. Classes held: “God in Hebrew Scripture-Teaching of Ethics & Morals”, “Daniel-Trusting the True Hero”, “Christianity’s Family Tree: What Other Christians Believe and Why”, “a variety of Wired Word” topics, “Gospel of Matthew”, “What is Advent?, God’s Promise to Mary, God’s Promise to Simon, God’s Promise to Anna & God’s Promise to Isaiah”.

The Active Parenting/ Godly Parents group is led by Mary Helen Uffman and is a Christian focused parenting program with a wide variety of activities and topics discussed.

Other Adult Education 

2018 had a variety of study groups meeting at WPC outside the Sunday morning hours:

· Tuesday Joy Connection: This group meets weekly throughout the year.  Most courses are taught at a grad school level, and most include work with primary sources.  We completed a lengthy study of 1 Peter and a study of the Bible though lens of people who live at the margins of life, a class on the theology of Leo Tolstoy, and a class on moral issues around emergent technologies. 
· Wednesday “Morning Break” studied: “The Call” by Adam Hamilton, “Meeting God in Mark” by Adam Hamilton, “Celebrating Abundance” by Walter Brueggemann, “The Good and Beautiful Community” by James Bryan and “Unafraid” by Adam Hamilton.

· Wednesday Night Adult Bible Study: This group meets throughout the public school year.  Pastor Keith is teaching the equivalent of a grad school level Bible study.  We are working through books unhurriedly.  Keith focuses sharply on theological themes that emerge from texts.  We then examine those texts through a variety of lenses  We began the year concluding a long study on the Book of Ezekiel.  We currently are almost midway through the Book of Acts.
· The Seekers: A Thursday evening women’s bible study led by Kathy Dixon studied: “The Miracles of Jesus” by Jessica LaGrone, “A Woman Overwhelmed” by Hayley DiMarco, “Anonymous: Discovering the Somebody You are to God”, and “Elijah” 

· Wayward Walkers: An off-site Sunday night group led by Pastor Helen completed an in-depth study of “The Divine Dance, The Trinity and Your Divine Transformation” by Richard Rohr. 

Other Educational Opportunities

WPC members and guests took part in a class on “Rain Barrel & Butterfly Garden” on April 21, 2018.

World Communion Lecture Series: David Snell, the President of Fuller Center for Housing, and Bart Tucker, the President of Fuller Disaster Rebuilders, each addressed aspects of mission. David Snell shared some of his Habitat experience with Millard and Linda Fuller, and President Jimmy Carter. He then shared how the Fuller Center came into being. He then described the work of the Fuller Center for Housing worldwide. Bart Tucker clarified the work of the Fuller Disaster Rebuilders in Houston and North Carolina. 

Additionally, on Friday, Oct 5th, David Snell and Doug Kiser (art teacher at CCISD) took part in our ARTalk Sacred Spaces, Holy Places. Mr. Kiser spoke of a trip his students took to the Serengeti to see indigenous animals and  Mr. Snell spoke on how building, creating and appreciating art enriches the giver and recipient.

Saturday, Oct 6th – The morning had Mr. Snell & Bart Tucker joined by David Sanders (recipient of rebuilding after Harvey) who spoke of the rebuilding process and the dedication of his home.  After lunch, Mr. Snell spoke on the work that FCH does all around the world.  Dinner this evening was hosted by First Presbyterian Church Dickinson.  Joining the group were teams from First Baptist Church of Christ, Macon, GA and from The Ginger Ford Northshore Fuller Center for Housing in Hammond LA that included 16 more volunteers, from Hammond, N. Dakota, New Orleans and N. Carolina.  

Sunday, Oct 7th – Mr. Snell preached using the texts of James 1:22, 27 and John 15:10-12 in a sermon titled Filling the Sacred Spaces and Holy Places. Joining him were Bart Tucker and Catherine “Cat” Nash Dietrich who relayed some of the happenings after Hurricane Harvey and the dedication of her mother’s home.

Kirkin o’ Tartans Lecture Series

Dr. Peter Hobbie, the retired Dean of Presbyterian College, lectured on the Presbyterian way of engaging religion and science: 

1) Science and Religion: Are We in the Same Universe?  (Fri evening, Oct 26th), 

2) The morning began with Worship & Communion: Mary Lawrence offered a sermon titled “A Journey of Faith” (WPC 125 years ago and Grace Seubold’s part in it); afterward, Dr. Hobbie continued his lecture series (Sat morning Oct 27th),

3) Science & Religion: Do We Inhabit the Same Earth? (Sat evening, Oct 27th), 

4) Science & Religion: What Religions Says to Scientific Advancement, (Sun morning Oct    28th)

5) Rev. Dr. Hobbie offered the sermon “What We Celebrate” at our Sunday morning Worship Service.

Officer Training:

Incoming Ruling Elders and Deacons spent 10 hours in January focusing on their Spirit-led Servant Leadership.

The Lent and Advent Devotional Series produced by Biola University Center for Christianity, Culture and Arts were made available to all online. 

WPC Pastors and members continued to attend interfaith events in the community in 2018.   

Men’s Discussion Group

The older group of men continues to meet weekly on Wednesday mornings.  Pastor Keith uses a method called guided spiritual autobiography to trigger stories that men share with each other.  Dan Walker begins each meeting by asking the men to share prayer concerns.  Roy Philips includes the men in a couple of small but important mission tasks each year.
Women’s Retreat

Forty (of 44 registered) women attended our retreat entitled “Creativity in Creation” held at Camp Allen in Navasota, TX, the weekend of February 23-25, 2018.  The event was led by Rev. Becky Downs.  It was a weekend filled with fellowship, fun, renewal, and blessings. 

Sisters In Faith

The Sisters In Faith Ministry pairs women for a nine-month term.  This group meets once a month in a variety of local restaurants for a meal, friendship, fellowship, and prayer.  It’s a wonderful way to get to know the women of WPC.

Covenant Groups  

Several groups (hosted by Kathy Braeuer, Diane Kane, and Elizabeth Stoltz) meet weekly or monthly in the group’s host home.  Our covenant groups have been meeting regularly for a number of years.  The groups share friendship and caring as well as taking time to study God’s word using various books and study series.

Care Classes 

These classes include Grief Share and Powerful Tools for Caregivers.

Library  

Our library is located in Bassett Parlor, and contains an excellent collection of theological, historical, social, and church-related books.  Please contact the Adult ministries team if you are interested in working in your WPC library.

Wellness

WPC launched our Wellness Series in 2016. In 2018, attendees continue to participate in Tai Chi classes.  

Respectfully Submitted,

Ruling Elder Michael Cooper 


Campus Management Committee (CMC) Annual Report for 2018
CAMPUS MANAGEMENT COMMITTEE MEMBERSHIP: Chair – Ken Thompson; Jimm Cooper, Melisa Ferguson, Jennifer Carr, Sue Thompson, and Beth Frohme, along with several members who work on the gardens and grounds monthly.
BASIC WORK PROJECTS: CMC completed the following routine projects:

· Replaced diffusers, fixtures and ceiling tiles in multiple rooms.
· Replaced ballasts and lamps in the Education wing and Bouton Hall.

· Cleaned carpets in the office area and the main hallway.
CONTRACT PROJECTS: CMC hired contractors to perform the following:

· HVAC maintenance to the admin building and replacement of the library unit
· Roof repairs on Admin., Sanctuary and the Education wing (under warranty).  

· Carpet cleaning in Sanctuary and parts of Admin.  

· Plumbing repairs to Admin and replaced the sanitary line from Bouton hall. 

· New fire detection system.  

· Strip & Wax Fellowship and Bouton Hall.
· New dishwasher installed and repairs to the wall.
MAJOR WORK PROJECTS: CMC completed the following major projects in 2018: 

· Repaired ceilings in classrooms and repainted (again)
· Installed patio  for free library and completed changes
· Re-lamped Fellowship Hall (again)
· Replaced external Sanctuary lights with LEDs

· Improved lighting around walkways 

· Reviewed and adjusted the cleaning contract; this is ongoing.

· Performed a total of two campus cleanup days… yard work, painting, carpentry and electrical work all done by volunteers.

· Several volunteers, led by Beth Frohme, gathered monthly as a part of CMC to work in the gardens around the campus to keep everything looking nice.
· Storage cabinet and repairs in the Gallery
MAJOR PROJECTS PLANNED FOR 2019: 
CMC along Capital planning and Finance is working to complete major repairs in all areas of the Church in the next two years.  We have completed a few major repairs and hope to hire contractors, starting early this year to perform Major repairs in the next two years.
CMC wishes to thank all the many volunteers and team members that contributed time, skill and labor throughout the year. I would especially like to thank Sue Thompson, Melisa Ferguson, Jimm Cooper, Jennifer Carr, and Beth Frohme for sharing the work load during the year.
Respectfully submitted,

Ruling Elder Ken Thompson


Care Committee Report for 2018

Deacons

In 2018 the board of Deacons was reduced from 2017 levels of 15 members to 14.  Deacon zones were redrawn so that each Deacon supported 18-19 families.  The Deacons accepted the new zone assignments with grace.  

Each month, Deacon training was led by various deacons & elders providing programs on the procedures and tools of deaconship.  This complimented spiritual training provided by Pastor Helen DeLeon.  In January of 2018, the Deacons agreed to return to monthly meetings with a hiatus in the months of June & July.  Deacons were then organized into groups of three to provide better coverage of zones, should a Deacon be unavailable or needed assistance with their zone.  
ICU baskets at St. Johns were regularly replenished by the Deacons with the generosity of WPC members who provided the items needed.  2018 saw an increase in the number of items provided, helping more families.  Deacons also assisted with blood drives, special events and activities as needed.  Deacons prepared the Communion elements for the first Sunday of every month, special communions throughout the year and provided communion to members at home, who were unable to attend services.  
Deacons assisted in celebration of life receptions for members and family members and appreciated all WPC members who contributed their time, food and talents to provide for the families.  With the knowledge that the Board of Deacons would be reduced to 12 members in 2019, a committee was formed to review & develop new procedures for memorial services to provide a standard of care with fewer deacon board members.  The new plan was adopted by the Board of Deacons and implemented in December 2018.    
Deacons also participated in providing news to their zones, assistance with transportation and a compassionate presence to those in need.
Senior Ministry

The Senior Ministry team hosted a number of Young@Heart Luncheons throughout 2018 with guest speakers talking on topics ranging from Nutrition, Challenges in Later Life, to the history of Armand Bayou.  Average attendance at each luncheon was 40 participants.
Mental Health Ministry

In March of 2018, a group led by Pastor Helen formed the first Mental Health Ministry Committee at WPC.  The committee dedicated itself to finding a structure that supports a sustainable mental health ministry.  Vision and mission statements were created.  The committee seeks to help provide spiritual care, professional referrals, resources and education to facilitate health and well-being for those who struggle with mental health issues and for their families.  Area providers and professionals were interviewed, contract for care with area professionals were set up, a small grant for funding of care was received, the re:MIND group for depression and bipolar and Smart Recovery groups were implemented and a speaker was provided to one of the senior luncheons.
GriefShare

GriefShare is a curriculum that helps those who have experienced loss, to work in groups, to help understand the process of grief and ways to cope.  Two classes were offered in 2018 with GriefShare for Spouses in October and GriefShare for the Holidays in November.  

Jamee Wilson & Sandy Dwyer

Care Committee Ruling Elders

Annual Report of the WPC Earth Care Team
WPC was re-certified as an Earth Care Congregation in April 2018 for its environmental stewardship efforts in the areas of worship, education, facilities and outreach.  We are one of fifteen Earth Care Congregations in Texas.

The Earth Care Team meets monthly to plan ways for our church to celebrate God’s creation, provide information on environmental stewardship, and implement practices that will help us use resources more carefully.  The active members of the WPC Earth Care Team are:  India and Scott Allen, Kathy Dixon, Anya Ezhevskaya, Ralph and Brenda Faxel, Melisa Ferguson, Kim Kinzler, Phyllis Koenig, Debbie Masden, Joe and Jeanette Schwarz, and Jean Zophy. In 2018 our work included:

· Refurbishing and maintaining the Monarch Waystation garden, which provides milkweeds, nectar sources and shelter needed to sustain monarch butterflies as they migrate through North America;

· Installing two more rain barrels for capturing rainwater for use in watering the Monarch Waystation garden and other landscaping;

· Planning the Earth Day celebration held on April 22nd.  The celebration included a (paperless) worship service with Earth Care focused worship and music, educational classes on monarch butterflies and rain barrels, a potluck lunch and photography show, a Save the Trees activity, and an art talk by Pat Musick Carr.  The Earth Care banner designed by our team was displayed.

· Collecting donated coffee mugs via the Sharing Table and putting them into use for the Late Risers’ breakfasts.  The use of these mugs reduces the purchase of single-use cups and helps to reduce Styrofoam waste in the environment.

· Collecting donated Christmas decorations for the Gifts of Joy families;

· Publishing articles in the WPC newsletter with information on mowing, non-curbside recycling, and battery recycling;

· Collecting paper for recycle; and

· Providing the Sharing Table each month and taking leftover items to the ICM resale shop.

We are proud to be part of an Earth Care Congregation, and appreciate the many ways that members of the church have supported these activities.

We look forward to another successful year.  Plans for 2019 include an Earth Day celebration on Sunday, April 28th, which will highlight Earth Day themes in worship and offer educational activities for adults and children.  In March, we will be conducting an outreach project focusing on the Monarch Waystation.  We have invited a local Boy Scout troop to our church to learn about monarchs and create their own mini butterfly gardens to take home.   The Earth Care team is also coordinating several outings for the church, including a camping trip to Stephen F. Austin State Park coming the first weekend in April.  


2018 FAMILY MINISTRY COMMITTEE ANNUAL REPORT

With the help of Julie Stonebarger, Director of Family Ministry, we’ve had a great year of programs for our Children and Youth which included:

· Children’s Chapel – Godly Play led by Melinda Nielsen.

· Separate Junior High and Senior High Youth Sunday School Classes.

· PYC – Presbyterian Youth Connection.
· How Great Thou Arts – music and arts for children ages 3 through 5th grade led by Julie Stonebarger during the Sunday School hour.

· Pray Grounds – an area at the front of the sanctuary for parents to be with their young children during the worship service.

· Godly Parents 2.0 – Sunday School for young parents.

This in 2018 we confirmed four of our youth: Sebastian Houg, Nicholas Posluszny, Gannon Allen, and Vincent Cianchetti.  March saw five of our youth attend Conclaves at Camp Cho Yeh in Livingston.  After the Easter Sunday service we had over 40 children frantically searching for Easter Eggs outside the Sanctuary!

In July we had six of our youth and three adult sponsors travel to Helen’s sister Jean’s home to assist in finishing up Hurricane Harvey repairs. We also had three or our youth attend the Synod Youth Workshop at University of Tulsa.

Mykala Strahan and Garrett Allen were our youth representatives to PYCC – in November they travelled up to Pines Presbyterian Church in Katy along with several of our youth to participate in the 2018 Youth Rally where they had a great time!  We also had our first ever PYC Pizza Challenge at Chef of the House where 12 of our youth and their guests participated in an exciting race to produce the tastiest pie!

In December we had Junior Highs and Senior Highs participate in the Youth Progressive Dinner.  We also had our children from How Great Thou Arts provide musical entertainment at the December Cookie Exchange.

With your help, we are looking forward to carrying out God’s Ministry through our Children, Youth, and Young Families in the coming year!
Respectfully submitted, 

Ruling Elder John Grady


2018 Fellowship Committee Annual Report

Webster Presbyterian Church January 2018
The goal of the Fellowship team is to provide the congregation a time to connect in life outside of Worship Services and Sunday School.  Having this time set aside to meet people new to the church as well as visiting with other members and old friends is important and gives everyone the opportunity to really get to know each other and share experiences.    

Our Fellowship team was busy in 2018:
· Held multiple potluck lunches in Fellowship Hall.

· Prepared & cooked for annual Shrimp Boil – the only remaining Mariner’s event – held at Clear Lake Park in October  

· Set up and decorate, plan and cook annual Thanksgiving Feast for approx. 140 members and guests 

· Maintain kitchen equipment in Bouton Hall & Fellowship Hall to ensure order & repair; One week in the summer cleaning and doing inventory 

· Plan and cook for Wednesday Night Dinners 

· Held the Christmas cookie exchange and celebration of the annual Christmas cantata with gingerbread with lemon sauce and wassail 

· Holiday coffee bar in Wholy Grounds for the month of December  
· Assisted with the planning, cooking, set up, and clean up for the 125th WPC Anniversary luncheon, held December 2.
The Fellowship team has an extensive collection of seasonal decorations that are available for use.  We will be happy to assist you in finding what you need.  Any items borrowed from the church MUST be signed out on the sign out sheets in Fellowship Hall & Bouton Hall.  
We are blessed to have a small group of women that love to do this kind of work around the church – Sue Brenner (regular visitor), Jennifer Carr, Melisa Ferguson, Jeanette Chase, Carol Young, Lois Philips, Marilyn Branham, and Bambi Fitzgerald.  Blaine Goeckler coordinates Wednesday Night Dinners.  Ed Boyer hosts the Late Risers’ Breakfasts and the cooks include Ed Tobia, George Koenig, Mike Bradley, Mike Gragg & Russ Bachtel with Alex & Blake lending a hand.       

Blessings,

Your 2018 Fellowship Ruling Elder, Jennifer Carr


Finance and Stewardship Committee 2018 Annual Report

Webster Presbyterian Church

January 2019
Highlights

· The committee developed a more formal capital campaign (building on the giving at the end of 2017) to share with congregants the status of giving across all needs in the church, the general direction of the campaign based on the excellent work of the capital planning task force team from the previous year, and to then launch the campaign

· The committee met in fourteen meetings with small groups of the congregation to share information on entire giving, the direction for spending, and to seek comments and suggestions on the path forward

· A consulting architecture firm, Story Architects, was engaged to assess the findings and develop a prioritized list of improvements to fix water intrusion to the buildings, upgrade facilities, and improve the appearance of the facilities

· Activity with the consultant and contractor picked up in December with the anticipation to begin spending capital campaign monies in early 2019 on urgent needs

· Early spending from this fund corrected broken sewer line from the kitchen, repair/replacement of fire alarm in Education/office wing, repairs to various air conditioning units in the building, replace the dishwasher in the kitchen.

· Summarizing finances for 2018

· Giving in 2018 totaled (values may be adjusted at final closure of books on 2018 as noted in the treasurer’s final report for 2018)

· Operating budget:  $639,491.39

· Building Fund:  $ 84,703.75

· Capital Fund:    $ 90,871.61

· Various Mission:  $ 59,827.85  

· Total giving in 2018 = $874,894.60

· Spending

· Total spending:  $649,850.34

· Analysis:  contributions to the operating budget were approximately $16,500 below budgeted; spending was approximately $6,500 below budget.

· The imbalance reduced the carryover from 2017 by approximately $10,000.

· Contributions to the mortgage loan resulted in the early retirement of the loan– this is a significant event to now have retired that debt nine months ahead of original plan.

· The W&M committee successfully launched the Choral Scholars program

· Received a $21,000 contribution to the organ refurbishment / upgrade supplementing monies in that account

· The 2019 Stewardship 

· The stewardship campaign was kept low key given the emphasis on the capital campaign earlier in the year

· Worked with committees to develop 2019 budget; the committees provided input to the Finance team on their program needs which have been rationalized against available pledges

· At the time of preparing this document, the number of returned pledges has been below that of 2018; the actual 2019 budget may then be modified by the end of January based on finalized numbers.

Thanks to Pastor Keith, Treasurer Jimmy Spivey, assistant Treasurer Carla Yager, bookkeeper Pat Forke, and new committee member Paul Harano for their service to the committee this year.   Thanks also to Ann Taylor and Doug McCann for their service to the committee as they rolled off of the committee.  Thanks to Liz Guyer for her support of the committee.

Special thanks to the congregation who have so generously supported Webster Presbyterian Church.   We are a remarkable, giving, loving congregation.

To God be the praise,

Kevin Snowden, Ruling Elder

For the committee

WPC 2018 MISSION COMMITTEE ANNUAL REPORT

2018 was an exceptionally busy year for WPC Mission and before we get into the particulars, your Mission Committee wants to express their gratitude to all those members, friends and family who answered the call and devoted time and resources to the many projects we supported throughout the past year.

This year was made especially challenging with the added need brought to our community from hurricane Harvey.  Even though the Harvey hit in September 2017, 2018 saw the bulk of the recovery activities.  Special thanks to James Kinzler for heading up WPC’s dedicated team of recovery re-builders throughout 2018.  The start of 2018 saw rebuild activities concentrated on several WPC members flooded homes and lots of work assisting Dickinson Presbyterian Church get back on their feet.  Restoration projects continued all 2018 with teams traveling as far as Conroe helping make Jean’s home livable for her family.

WPC’s other Harvey related activity supported Fuller Disaster Rebuilders hosting their Sunday Orientation dinners; greeting each new arriving team to the area.  This was a tremendously successful effort made possible by the contribution of a great number of WPC members along with their friends and family.  Thirty-two different WPC teams hosted a total of 1,075 out of state Fuller team members in 2018.  We expect similar activity in 2019.

Now, let’s take a look at many of the other mission activities accomplished in 2018.  There was so much activity in 2018, I apologize in advance for some I may miss mentioning.

Session approved $28,000 for 2018 mission activities.  However, that did not stop our congregation from stepping up and contributing to specific causes and special projects throughout the year.  My estimate of additional giving for 2018 totaled $80,000.  Added to our budgeted spending, WPC members contributed approximately $108,000 towards mission related activities in 2018.  This represents only your monetary contribution – I cannot even begin to estimate the number of hours invested.  For some perspective, WPC’s 2018 annual budget was set at $634,000.  Your Mission giving came in close to 17% of this budget number.  Much thanks to you all.

Presbytery New Covenant & Community Assistance

WPC provided Presbytery New Covenant $8,000 to support their overall area activities.  A little over $14,000 was distributed throughout 2018 in support of Community Assistance going to offset emergency expenses experienced by congregation members and those less fortunate in WPC’s area.  We are especially grateful to Helen DeLeon for overseeing this program and making both generous and heartbreaking decisions distributing these funds.

Interfaith Caring Ministries (ICM)

You may know ICM moved their resale store from Bay Area & Hwy 3 over to NASA Road 1 in the IHOP mall location.  Mission wants to thank Reese Terry for his many years of service as WPC’s representative on ICM’s Board.  In 2018 WPC contributed $2,000 to assist ICM.  In addition, many WPC’s congregation members have given generously of their time assisting at ICM’s resale and Christmas stores.  Bill Dixon will be WPC’s representative on ICM’s Board beginning January 2019.

Free The Captives

For several years now, Anya Ezhevskaya has headed up WPC’s outreach to Free The Captives (FTC).  2018 saw the second year Anya and FTC organized an art auction fundraiser to benefit the young women escaping a life of trafficking.  Assisting Anya was a dedicated team of WPC volunteers helping on set.  In addition, there were many from WPC who attended the event and purchased several thousands of dollars of truly fine works of art – contributed by local artists – in support of FTC.  WPC Mission also budgeted $1,500 in support of FTC.  Many thanks to Anya and her team for a terrific event and supporting this important cause.

Special Offerings

In 2018 WPC supported four Special Offerings.  These included One Great Hour of Sharing, Pentecost, Peace and Global Witness, and Christmas Joy.  Mission wants to especially acknowledge Sharyl Mittermeier for coordinating each of these special offerings and working throughout the year to make them happen.  Our congregation raised a total of $9,000 with the four offerings.  All of the funds are distributed among Presbytery Mission and WPC Mission supported services.

Christmas Gifts of Joy

Again, this year Kitty Marquardt did a spectacular job organizing WPC’s Gifts of Joy Christmas toy drive supporting students at McWhirter and Brookside schools.  Your generosity provided gifts to 134 children, for an estimated contribution value around $13,000.  Mission has found this is one of the best received projects our congregation participates in year in and year out.

Family Promise

WPC is again hosting Family Promise families this year.  Congregational support for Family Promise is truly fantastic.  Mission budget contributed $900 to Family Promise, but so much more is contributed in time and talent.  Close to 50 WPC members are involved with Family Promise activities including coordination, setup, meals and sleep over.  Many thanks to all who have volunteered in 2018.

Additional Mission Committee Funded Associations

Each funded association has a number of WPC member participants who volunteer their time to support each, in addition to bring others alongside to help out.  Thank you to all who champion these efforts and those who volunteer their time and talents.

Bay Area Turning Point  $400

Meals on Wheels – Clear Lake  $500

Habitat for Humanity – Clear Lake  $1,000

Interfaith Ministries of Greater Houston  $250

Institute for Civility in Government  $$500

Mental Health Ministry Team  $500

A few special events/activities seen in 2018:

Maureen & Aaliyah Bigueras Student Fundraising Project

Maureen’s young daughter came to your Mission Committee in 2018 with a special request.  Aaliyah had an idea to assist students in the Philippines offset some of their education expenses.  She would make jewelry, sell it, and send the proceeds to various groups in the Philippines who would use it to assist students.  You may have seen or even purchased some of Aaliyah’s very fine items.  Sales exceeded a few thousand dollars.  Thank you to Aaliyah and her mom for some beautiful jewelry and this heartfelt mission project.

Ayaviri, Peru Mission Relationship Building Trip

2018 was our fifth year sending a team to work in Ayaviri, Peru. In addition to longtime team members Ed Tobia, Anya Ezhevskaya, Kimber & Sidney Hamilton, and Jane Swanson, we had two new additions; Dr. Vicki Schnell and Anya’s brother, Alyosha.  It was another tremendously fruitful trip with the team assembling more chairs and tables, teaching English, supporting a two-day women’s health and nutrition seminar, and building on our mutual friendship.  New for us this year was having Vicki work alongside Urpi for four days providing one-on-one medical consults to the Ayaviri women.  This was a combination of modern western medical practices and native Peruvian holistic healing.  

Mission Weekend

WPC held its first Mission Weekend in October with two days of events including worship and education programs highlighting the work of The Fuller Center of Housing.  David Snell and Bart Tucker provided insight into Fullers international efforts and disaster rebuilding activities not only here in Houston, but throughout the US.

I want to thank you all for your generosity in funding, time and talent for a very successful Mission year, and look forward to an equally rewarding 2019.

Ed Tobia

Ruling Elder, Mission Committee Chair


Personnel Committee

2018 Annual Report

Committee Members

In 2018, the Personnel Committee was served by Kathy Braeuer, Courtenay Clifford, John Jordan, Lynn Snowden (Co-Chair), Susan Stearns (Co-Chair), Kevin Wooten, and Staff Liaison Keith Uffman (Pastor/Head of Staff).

Committee Mission

The Session…has the responsibility…to provide for the administration of the program of the church, including employment of non-ordained staff, with concern for equal employment opportunity, fair employment practices, personnel policies, and the annual review of the adequacy of compensation for all staff, including all employees. – Book of Order.

We shared:

· Several separate session meetings focused on staff.

· Long term vision relationships

· Support for the new Vision and Coordination teams

· Long term staff planning goals

We accomplished:

· Reviewed compensation of all staff and proposed updates

· Worked with the Treasurer on the proposed Terms of Call and Board of Pension documents

· Prepared annual contract updates as appropriate

· In the process of completing on feedback for staff members

· Made interventions into numerous congregant-staff and staff-staff conflict situations

We are thankful for all of our Webster Presbyterian Church staff members of their ongoing hard work, support, and wonderful service to our congregation!

Special thanks to Kathy Braeuer, Courtenay Clifford, John Jordan, and Kevin Wooten for their dedicated service, empathy, patience, and guidance as personnel team members in 2018.  The committee will miss the support and guidance from long-term Personnel Team member – Courtenay Clifford.

Respectfully submitted,

Susan Stearns and Lynn Snowden Co-Chairs

Special Gifts, Memorials and Endowments Committee

2018 Annual Report to the Congregation

28 January 2019

Background: The Committee was established by Resolution of Webster Presbyterian Church in 1988 to establish a plan for allocation and expenditure of all money or property other than annual pledges or other regular Church offerings, received by the Church from its members, or from other individuals and entities. The committee seeks to encourage, see, receive, manage, and dispense special gifts, bequests, and devises, made by members of our Congregation and other individuals and entities to the Church. The plan provides for allocation of gifts between two funds administered by the Committee, the Special Gift Fund and the Webster Presbyterian Church Endowment Fund. The Committee is comprised of three Trustees, three Congregation-at-Large Members, each serving three-year terms, and the Senior Pastor (without vote).

Membership of the 2018 Committee: 

Trustees: Allen Manson, Karla Bradley, Timothy Murray 

Members-at -Large: Jean Zophy, Missy Rorrer, Betty Geehan

Senior Pastor: Keith Uffman
Fund Balances: Year End 2018

Endowment Fund: $122,454.29

· The loan for the roof repair has been repaid to the endowment fund.

Memorial Gifts: $6240.00
Gifts are allocated in the following categories:

Endowment Fund: Gifts specifically designated by the donor to be directed to the Endowment Fund are placed there immediately. The primary purpose of the Endowment Fund is to establish a perpetual principal fund, the income of which shall be used for the general mission projects of the Church as well as capital maintenance and improvement projects. Income derived from the principal of the Endowment Fund is distributed in thirds to mission efforts recommended by the Mission Committee and approved by Session, Capital Repairs and Improvements as determined by Session, and reinvested as principal in the Endowment Fund. The Webster Presbyterian Church Endowment Fund is administered by the Texas Presbyterian Foundation. 

The Committee continued the effort in 2018, which was started in 2017, of bringing legacy giving to the attention of WPC members.  This was accomplished with the help of the Texas Presbyterian Foundation, which manages WPC’s Endowment Fund.

Special Gift – Designated: These are Gifts received as designated for a particular purpose that fit within a Session established yearly list of special needs and opportunities beyond the annual budget.  For gifts to be administered over a time greater than a year, the Session shall approve a Plan of Administration for the gift.

Special Gift – Undesignated: These are Gifts not designated for a particular purpose.  If the Gift is $500 or less, it shall be placed in the General Operating Fund. If the Undesignated Gift is greater than $500, it will be placed in the Special Gift Fund for designation by Session.

Memorial Gifts-Designated: These Gifts are received as specifically designated by the next-of-kin (or the individual donor in the case of an individual donation) to be used for a specific purpose.  Gift specifically designated to the Endowment Fund are to be placed in the Endowment Fund immediately. Gifts specifically directed to another specific purpose are deposited in the Special Gift Fund until purchase or acquisition of the designated gift.

Memorial Gifts-Undesignated: Memorial Gifts not specifically designated for a particular purpose in writing by the next-of-kin (or the individual donor) are placed in the Endowment Fund.

2018 VISION COMMITTEE ANNUAL REPORT
The vision committee focus for 2018 centered around the question “Who can we invite alongside us to do beautiful things for God?”  During the first half of the year, the committee invited members and worked on revising WPCs vision statement and establishing a charter for the committee.  Members who served the committee during the year included Allen and Judy Brown, Bill Dixon (Co-Chair), Anya Ezhevskaya, Ralph Faxel, George James III, Kimberly Glaus Läte, Missy Rorrer, Lynn Snowden, Kevin Wooten, and supported by Teaching Elder Keith Uffman. 

Vision Statement Revision:  

The committee proposed and the session approved the following revision to the vision statement:

“Webster Presbyterian Church is an evolving spiritual community joyfully serving Christ as active disciples.  We welcome ALL alongside us to create a more loving, affirming, just and sustainable world, valuing spiritual inquiry, civility of discourse, scientific ideas, and artistic expression.”
The revised vision statement was approved by the session in June.  The committee charter was approved by the session in August, and defines the role of the vision committee as identifying and exploring pathways that lead to new programming ideas.  The committee will identify, incubate, and review new program ideas which show clear alignment with the vision and mission of WPC.

Over the course of the year, the committee worked on the following:

· Initiated work with the mission committee to evaluate mission projects using the vision statement as a guide

· Evaluating church models for attracting millennials, young families, and others who may not look like us

· Piloted “Death over Dinner” program, evolving this to include additional topics in the future

· Planning a spiritual inquiry/servant leadership course in partnership with other faith communities

· Gathering data to support the development of a job description for Family Ministry support staff that will grow and strengthen our children and youth programming

We look forward to continuing the work that was started last year, as the role of the vision committee within WPC becomes more familiar and better understood by the session.

Respectfully submitted, 

Ruling Elder Kimberly Glaus Läte, Co-Chair


2018 Worship, Arts, and Music Committee Annual Report

It has been an eventful year for the Worship, Arts, and Music Committee!  In worship services this year, we again made use of a thematic approach to the church year, covering such topics as Mental Health and Healing, The Body Beautiful, The Good and Beautiful Community, Faith and Science, Women of the Bible, Sacred Spaces and Sacred Places, and closing the year with an Advert series on the Senses of Christmas.  Throughout the year, Pastors Keith and Helen continued to encourage us to engage in spiritual disciplines and practices, individually, and in community with others and providing the congregation with opportunities for interfaith gatherings. 

One of the goals of the WAM team is to increase lay leadership in worship service.  2018 saw the continued and increased involvement of the Board of Deacons in the worship services  such as assisting in the ministry of anointing and blessing in the Renewal of Baptismal Vows, leading the prayers of the people during worship one Sunday a month, preparing and serving communion, including home communions for some of our homebound members.  Our Bible by Heart storytellers added to the worship experience, with a telling of the Hidden Woman of the Bible.  Lay leaders regularly offer the blessing at the end of worship service.

Some of our special events this year included having several guest preachers.  We welcomed the David Snell, President of Fuller Center for Housing, and Bart Tucker, President of Fuller Disaster Rebuilders for World Communion Sunday in October.  Dr. Peter Hobbie, Dean of Presbyterian College, spoke at the inaugural Gertrude Seubold Lecture Series on Church History during the Kirkin’ o’ Tartans weekend and preached for Reformation / Kirkin’ o’ Tartans Sunday, also in October.  Other special services included our Lunar Communion service and a celebration of Webster Presbyterian’s 125th anniversary.  Many events were incorporated into the celebration, including a Children’s Art Show, a Japanese heritage display, and a rededication of the Japanese Garden.  

Glenn and Geri Foster coordinated musical events throughout the year.  We are blessed by their talents, as well as those of our singers and instrumentalists who share their gifts with us.  The holy seasons of the years were augmented by the musical contributions to worship.  We inaugurated a Choral Scholarship program and we have been blessed by four University of Houston music students who have been singing with our choir.  

The Visual Arts Ministry continues to grow.  The showings included “I Am Redeemed” (human trafficking), “The Earth is my Home”, “HerStory”, a collection of 52 quilts, and “Sacred Places”.  Accompanying the showings were ARTTalks to encourage dialog between artists and viewers, and now ARTDos.  

Without the dedication, commitment, and faithful service of our pastoral staff, church staff, and many, many wonderful folks who give of time and talents to Webster Presbyterian Church, none of what has been written would have taken place.  For this, we are blessed and grateful beyond measure.   Thanks be to God!

In Christ's service,

Mary Lawrence

Elder; Worship, Arts, and Music Committee Chair

WAM Committee Members:  India Allen, Jeannette Booher, Helen DeLeon, Patty Eng, Judy Ford, Geri Foster, Glenn Foster, Diane Kane, Mary Lawrence, Chris Ramsay, Keith Uffman, Dan Walker
2018 Membership Report

Start: Membership as of January 1, 2018:

511 total;  273 Families

End: Membership as of December 31, 2018:

475 total;  250 Families: 

415 Active Members

60 Baptized but not confirmed
New members received in 2018:

2 individuals; 2 families  

Baptisms in 2018:

7 (children)

Loss of members in 2018:

8 deaths

12 transfers of letter  

22 removed at members’ request or from membership scrub

Respectfully Submitted,  

Melisa Ferguson
Clerk to Session
