Webster Presbyterian Church
Campus Management Meeting Minutes

March 15, 2018
In attendance: Ken Thompson(Elder), Sue Thompson, Jennifer Carr & Melisa Ferguson
Ken opened with prayer.  
I. Old Business
A. **Ken to contact Derrick about estimate on FH roof and tell him to go ahead nd start on this and the other 2 bids(Education building leak and leak over chancel
B.  Sam the Plumber snaked the drain line outside Bouton Hall kitchen and found no blockage.  Came back and hydro blasted line.  Had to run the line twice and then found a plug.  Blew a hole in the plug but wanted to come back with a camera and run it through the line.  Camera shows that the drain has settled in place and even separated.  Drain pipe needs to be dug up and re done $5425 to $7200.  Need 3 bids on this.
C. We have 3 separate plumbing issues
Waste /drain line

 BH roof & under sink

 FH water heater
**Melisa to fine tune some of the language in the policy concerning carrying of firearms and “commissioned peace officers in uniform”  versus “uniformed peace officers”.  This policy has already been approved by Session pending these changes.  Still needs to be posted to the website.  
II. New Biz
  A letter has been received from the owner of the strip center on Hwy 3 by the church.  He wants to open a 3rd restaurant(pizza restaurant) but City of Webster says he has to have more parking spaces.  He has asked WPC to let him use/lease 10 parking spaces.  The city suggests a 5 year contract.  We talked over charges to the strip owner.  Suggested cost of $50 per month – this would go into a fund to upkeep CMC things.  The 10 spaces would be for employees ONLY, there would be no parking on Houston St between Moody and Nasa Parkway.  **Jenn to see about a contract for this.
**Jenn to submit an article on behalf of CMC about repairs made to campus this year.  We thought that members needed to read what has been done since it is not always obvious about repairs.

· Smoke alarm in Education building has been replaced and covers the Admin/Education building and the Sanctuary(this allows us to have overnight guests within the law)

· Air conditioner replaced in Sanctuary narthex

· Gutters and downspouts from Hurricane Harvey damage have been replaced on Sanctuary

· Ice machine in BH has been repaired and cleaned

· Dishwasher/Sanitizer repaired on 2 different occasions

· Earth care team members as well as our own gardening group pruned the oleander bushes around the parking lot and cleaned out freeze damaged plants on rest of campus
· Kitchen sewer lines cleaned.  Ongoing problems are being addressed
Things to do around campus

· Beautification of Nasa Parkway side of building.

· Hang crosses on the walls if the ante room

· Install the rain barrel that is now in the FH closet  **Joe Schwarz working on this
· More lighting in prep area of FH

· Safety lights in restrooms in the Sanctuary building(power fail lights)

· Trees that need trimming/cut down

· Library A/C

· Crosswalk & curbs

· Exit lights(Gallery, BH, Office, etc)

· Sanctuary lights – entire Sanctuary

· Cabinets in Gallery

· FH roof replaced; walls repaired inside as well as acoustic panels(2)

· Water Heater in FH

· Ordering light for education wing(we have the $10K to do this)

· Take down bulletin boards in Gallery

· Fellowship Hall

Install 2 bulletin boards next to the entry doors in FH for communications

Take down hand sanitizers and move them

Take down plaque and relocate

· Fix fence around dumpster and lock it

· Restripe parking lots

· Outlet in BH kitchen needs to be replacecd

· Outlets in MR on Nasa Parkway wall do not work

· Outlets in Keith’s office on Nasa Parkway wall do not work

· Exhaust fans in womens restroom near office  **Ken taking care of this
Next meeting is April 19th 
Submitted by Jennifer Carr

Ken Thompson, ruling elder
