February 27, 2018
WPC Meeting Room
The Webster Presbyterian Church (WPC) Session convened a stated meeting of the Session on Tuesday, February 27, 2018, at 7:00 p.m.
Welcome and Call to Order were offered by Moderator Rev. Dr. Keith Uffman.  
A quorum was declared present consisting of the following:

· Moderator Keith Uffman and Associate Pastor Helen DeLeon; 
· Ruling Elders Allen Brown, Jennifer Carr, Michael Cooper, Sandy Dwyer, Kimberly Glaus Late, Mary Lawrence, Jess Martinez, Chris Ramsay, Kevin Snowden, Al Strahan, Ed Tobia, Ken Thompson, and Jamee Wilson;

· Treasurer Jimmy Spivey, and Clerk to Session Melisa Ferguson.
The Session approved the agenda, with the decision to move the Servant Leadership Training to the end.
The Session received a report from Pastor Helen:

· Pastor Helen commented on the Presbytery’s Officer Leadership Development training and that it was a day well spent for the nine WPC attendees.

· Pastor Helen discussed how great the 2108 WPC Women’s Retreat turned out. 41 women, plus one “honorary woman” attended.
The Session received a report from Pastor Keith:

· Pastor Keith continues to deal with physical health issues and the concerns for his mother.

· Pastor Keith mentioned that March and April will be very busy with Lent, Easter, and the kick off of the capital campaign.
The Session read together the WPC Vision Statement, created and approved by Session in 2013.
Ruling Elder Mary Lawrence led the Session in an opening prayer.

The Session received the monthly financial report from Treasurer Jimmy Spivey.   Our income and expenditures are on track for the year.  He estimates that the mortgage will be paid off in 2019 and the roof repair loan paid off in 2018.  The capital campaign has already collected ~$200K, although it has not officially kicked off yet.

The Session approved the Clerk’s Omnibus Motion that contained the following items:

Approved Minutes:
· January 15, 2018: Called Meeting to Examine New Officers

· January 23, 2018: Stated Meeting of Session

· January 28, 2018: Annual Meeting of the Congregation
	Statistical Report
	 

	 
	Individuals
	Families
	Comments

	Membership as of January 24, 2018
	446
	275
	 

	  Gains
	 
	 
	 

	     Transfer of Letter
	+ 0
	+ 0
	

	     Reaffirmation or Statement of Faith
	+ 0
	+ 0
	

	     Profession of Faith & Baptism
	+ 1
	+ 0
	Amber Loynes

	     Other
	+ 0
	+ 0
	

	  Losses
	 
	 
	 

	     Transfer of Letter
	- 0
	- 0
	

	     Removal from Roll
	- 0
	- 0
	

	     Death
	- 4
	- 2
	Joyce Sens, John Barber, Fey Leach, Tom Laity

	Membership as of February 27, 2018
	443
	273
	 

	Baptized persons who’ve not made Professions of Faith
	65
	 
	Added: Cameron and Emma Loynes

	Total children, youth, and adults
	508
	
	


Church Life Milestones:

Births
· None.
Baptisms
· Rev. Helen DeLeon officiated the baptism service for Amber Diane Loynes, born October 25, 1981, wife of James Shore Loynes, mother of Riley and Cameron Loynes, daughter of Vicky and Rex Whitted; Cameron James-Shore Loynes, born April 8, 2013, son of Amber and James Loynes; younger brother of Riley Loynes; grandson of Mary Elizabeth and Richard Loynes and Vicky and Rex Whitted, sponsored by Brandi Marie Oubre and Billy Daniel Oubre; and Emma Elizabeth Loynes born December 30, 2016, daughter of Patrick and Amy Loynes, younger sister of Charles Loynes, granddaughter of Mary Elizabeth and Richard Loynes and Ruddy Parisher and Becky Locke; Sponsors, Allie Lock and Elissa Bowman on February 11, 2018.

Weddings

· None.
Deaths

· Joyce Sens, January 25, 2018; John Barber, January 28, 2018; Fay Leach, January 31, 2018; Tom Laity, February 20, 2018.
Memorial Services

· Rev. Helen DeLeon officiated the memorial service of Joyce Sens on January 29, 2018, at WPC.

· Rev. Helen DeLeon officiated the graveside funeral service of John Barber on February 3, 2018.

· Rev. Helen DeLeon officiated the memorial service of Fay Leach on February 3, 2018, at WPC.

· The family of Tom Laity opted not to hold a memorial service.

Pastoral Care Off Campus

· Rev. Dan Walker, assisted by Pat Brackett, served communion as part of a worship service led at The Crossing on Sunday, January 21, 2018.
· Rev. Helen DeLeon, assisted by Deacon Brenda Faxel, served communion to Tom Stanley, April Stanley, and Sarah Little at Clear Lake Regional Hospital, on Wednesday, January 31, 2018.

· Rev. Dr. Keith Uffman, assisted by Elder Kathy Braeuer, served communion to Sherry Straight at her home on February 22, 2018.
Clerk to Session Melisa Ferguson reminded the group of the upcoming Quarterly Meeting of Presbytery and the need for commissioners to attend the meeting.
Stewardship and Finance (S&F) Committee Chair Kevin Snowden provided the Session with an overview of the kick off of the capital campaign.  Kevin stated that a handout package is being compiled for distribution at the home meetings.  It will provide attendees with an overview of the process for determining need and funding of projects around the church.  It is also intended to help the church members understand that while everyone has “special interest” projects they would like funded, we must balance those “wants” with the overall goals for WPC and the immediate, short-, and moderate-term needs for repairs and maintenance.  This process flow was developed by Kevin, Treasurer Jimmy Spivey, and Capital Planning Task Force (CPTF) chair Courtenay Clifford.  After feedback from the initial home meeting, the handouts may be refined for clarity.
S&F Chair Kevin Snowden presented information on the status of the organ and the projected costs to repair/replace it.  The costs for repairing and/or upgrading our organ were not included in the CPTF findings.  It would cost a minimum of $150K to repair and upgrade our organ, $500K to replace our organ with a similar fully-functional used organ, or a new state-of-the-art organ would cost anywhere from $1M to $3M to purchase.
The Session approved a motion from the Worship, Arts, and Music Committee to celebrate communion at the Easter Vigil service to be held on Saturday, March 31, 2018.

The Session approved a motion from the Worship, Arts, and Music Committee to keep the frequency and regular time of Sunday worship for the foreseeable future be one service each Sunday morning, to begin at 10:00 a.m.

The Session elected Ed Tobia, Kimberly Glaus Late, and Kevin Snowden as three of the four WPC Commissioners for the March 17 Quarterly Meeting of Presbytery and authorized the Clerk to recruit a fourth Commissioner from the pool of available Ruling Elders within the congregation.
The Session discussed the need for a Facility Safety Report, required to continue to qualify for a discount on our facility insurance.  This report will be compiled under the guidance of S&F, along with Doug McCann, who compiled the original report in 2017, Ken Thompson (Campus Management Committee), and Treasurer Jimmy Spivey.
Pastor Keith led the group in a servant leadership development training exercise entitled “Our Future Begins With Wonder.”  He reminded the group that employing our vision and imagination we, the Session, are responsible for the implementation of the WPC Vision Statement written and adopted in 2013.  We must overcome the roadblocks that we throw in front of our own imaginations and come up with compelling things that will cause our congregation to invite others to participate.  Doing beautiful things for God in the world is evangelism.
Motion for Closing Prayer & Adjournment – The purpose of the meeting having been accomplished, Pastor Keith closed with a prayer.
The Session voted to adjourn at 8:59 p.m.
Respectfully Submitted,
Melisa Ferguson
Clerk to Session
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