Webster Presbyterian Church
Campus Management Meeting Minutes

March 16, 2017
In attendance: Ken Thompson(Elder), Sue Thompson, Jimm Cooper and Jennifer Carr.
I. Old Business
A. Keys & Locks – Jimm will report in April meeting
B. Safety/Exit lights – **Ken working on this.  Will report in April meeting
C. Lighting repairs - ongoing

Ken has checked the switches in FH with a meter and there is full power to the switch.  Problem is either sockets or connectors.  
New parking lots lights have been put up

Lights for the soffits in front of the Sanctuary have been repaired/replaced and are in good working order now.
D. Plumbing issues(Roof drain lines and kitchen drain repair) - Ken has parts to replace the problem outside BH.  Will replace when weather allows

E. Waiting on estimate from Huber’s Plumbing to get the leaks repaired in Gallery and Pat Forke’s office.  **Ken to contact them again.  CMC has removed the blinds in Pat’s office and cut a hole in the ceiling so the plumber can access the drain line in the ceiling.  Turns out there is not a drain line in the ceiling but possibly in the soffit area outside of Pat’s office.  Ken has used a sealant to plug the leak on the roof above Pat’s office.  It has rained since then and there are not any new leaks. CMC also demoed the upper cabinets in the Gallery so plumber can access the ceiling drain above them.  
II.  2017 project planning put off until April meeting

III.  Spring Sparkle put off due to reception after service for Will Powers .  

IV.  Committee policy and procedures – Jenn has sent a first draft of current as well as new policies to all 

        members of CMC to look over and be ready to return to the next meeting with ideas.   **Jenn to find 
        out if there are any kind of tax implications on renting out  rooms on campus.  Also talking to 
         the chief of police of Webster about security at any event in FH & BH.

V.  New Business
   A.  Still looking for January minutes
   B.  Bottom cabinets in Gallery as well as counter top need to still be demoed.  **Jimm Cooper pricing 
         cabinets that will fit into that space for storage.
   C.  Cleaning wax off the pews is pending.  Hoping for more donations.
   D. Still working on turning Jessie’s old office into a meeting/class room.  Jimm Cooper has a
        round table and 4 chairs he is willing to contribute.   This will be a “casual” room.  Additional 

        Items needed:  Area rug, couple of sofas and chairs, coffee table and end tables and lamps.

F. Talked about responsibilities of locking up buildings on campus
On Sundays – Jenn or Melisa lock up FH since they make the coffee

                           Lead usher is responsible for turingn out lights and locking upSanctuary building

                           Counters lock up the office as well as the Admin/Education building

  Any other day, the last one out at any meetings is responsible for locking up the building they are 

  meeting in.

G. Spring Sparkle new date is April 8 from 8AM to noon.  

1. Resource room needs to be finished up and the prop/costume room next to it needs to be organized and cleaned out.

2.  Youth closet upstairs across from the resource room needs to be finished and shelves installed.  All supplies put back in the closet.

3.   Any burned out light bulbs in BH, Gallery & Meeting rooms need to be replaced.
4.   Stained ceiling tiles in BH need to be replaced.

Next meeting is Thursday April 13th at 7PM in the Gallery
Jimm Cooper closed with prayer at 8:50PM  
