CAMPUS MANAGEMENT COMMITTEE SESSION REPORT
for the March 22, 2016 Session Meeting

Over the past 30 – 60 day through today, we have tackled several projects in many different areas of the campus. The following items are listed in order of importance and possibly ones many people are interested in hearing updates on.

1a) The results of our “Energy Audit” by LIT Consultants, LLC on February 16th covered the following areas: ASHRAE LEVEL 2 ENERGY AUDIT, Utility Bill Analysis, Onsite Inspection, Report Preparation and Thermal Scan. Armed with the report, we may be able to qualify for the very low interest loans that the financial arm of the Presbytery in offering the qualifying candidates. [Audit cost was $2,000] More to come on this…we may be able to make some much needed improvements.

1b)  We are beginning the process of building out the new A/V room in the Fellowship Hall. Ross Looney will be renting a lift to get to the places he needs to run the lines and at the same time, we are planning on replacing all of the lightbulbs that are out and maybe all of them. Things are changing over there!

1c)  We will be getting quotes for: 11 parking lot lights/fixtures + labor.
See if the Sanctuary lighting quote breaks out       the lighting from other items in the quote.

1d) We have begun the process of building the access ramp between the Ed Wing and the Sanctuary. The first steps concluded are: Identified Nick Ess (Life Scout) who will be engaging a licensed architect to draw the plans that we will need to take to the City of Webster for permit approval. Nick has the first draft of the drawings and meeting will take place to add/change/delete anything. Then Nick will hold a fundraiser to pay for the materials. We will use any or all of the monies already donated for this project. So when Nick gets out of school in early June, he will make fast work of this project!

The rest of the items are 2’s and listed in no particular order:
· Seating for around the Little Free Library has gotten a volunteer – John Grady. He is working on logistics, drawings and getting help.
· Upstairs Youth closet that had been leaking for so long in finally fixed and, thanks to Ken Thompson’s capable help, is resheetrocked and is ready for sanding and painting and new shelving.
· Resource room – we need to plan to finish this ASAP. Sand and paint the ceiling and install new light fixtures.
· Playground fencing removal: Remove and take to recycle plant with the excess playground parts.
· Install water heater for the Fellowship Hall food prep area.
· We are awaiting a quote from Chief Lawn Services (a referral from Carla, who belongs to the same networking organization. Trying to find something more competitive that our current service provider.
· Harry Potter closet (under the stairs to the 2nd floor of Ed Wing) floor leveling: Scope of project is to design and build a floor to the level of the door (eliminating a dangerous step down into the closet). Install sheetrock on underside of stairs, tape, float, sand and paint. Add shelving.
· Children’s room closet toilet. There are two in there and only one is working, so we will remove and plug the bad toilet, sheetrock the wall, finish and paint.
· Electrical Room (closet off of ante-room) – Clean out items that have been left in there for more than a year Build and install shelving and cabinets for storage. Move desk to family ministry office.

We want to thank Mike and Catherine Gragg for the generous contribution to the gardens around the campus. Their latest improvement was planting boxwoods outside of the Ed Wing. I hope you noticed them!

	We are also working on a chart reflecting the CMC organization and responsibilities. This will help us track on-going and new tasks.
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