February 23, 2016
Meeting Room, WPC

The Webster Presbyterian Church (WPC) Session convened a Called Meeting on Tuesday, February 23, 2016.  
A quorum was declared present consisting of the following:

· Moderator Pastor Keith Uffman, Associate Pastor Helen DeLeon and;
· Ruling Elders Jennifer Carr, Michael Cooper, Kaylin Dupree, John Grady, Diane Kane, Pete Koester, Mary Lawrence, Tony Le Cara, Scott McNeill, Coco Motley, Lynn Snowden, Jamee Wilson, and Jim Young.
Ruling Elders Nicholas Balletto, Kaylin Dupree, and Lynn Godwin were excused.  

Also present were Treasurer Jimmy Spivey and Clerk to Session Melisa Ferguson.
Welcome and Call to Order by Pastor Keith Uffman.

Declaration of a Quorum by Clerk to Session Melisa Ferguson.

Pastor Uffman conducted a Devotional exercise with Philippians 2:1-11.
The Session voted to approve the agenda.

The Session received a report from Senior Pastor Keith Uffman.  Discussion included:

· Feedback from the creation of the new “A Gathering of Men” group.

· Request for overall feedback from Elders.
The Session received a report from the Treasurer Jimmy Spivey.  
Positive cash flow year to date.  Two months into the year, we seem to be meeting the $5500 required average monthly income to meet our annual budget.

Omnibus Motion - The Session voted to approve the omnibus motion that contained the following bulleted items:

· The Session voted to approve the following Minutes – The Session voted to approve the minutes of the following meeting:

· January 26, 2016, Stated Meeting of Session
· February 21, 2016, Called Meeting of Session

	Statistical Report  
	 

	 
	Individuals
	Families
	Comments

	Membership as of January 26, 2015
	484
	294
	 

	  Gains
	 
	 
	 

	     Transfer of Letter                          
	+ 1
	+ 1
	Mary Helen Uffman

	     Reaffirmation of Faith
	+ 1
	+ 0 
	Jessie Kuehner

	     Profession of Faith & Baptism
	+ 0
	+ 0   
	

	     Other
	+ 0
	+ 0   
	

	  Losses
	 
	 
	 

	     Transfer of Letter
	- 0
	- 0
	

	     Removal from Roll
	- 0
	- 0
	

	     Death                                          
	- 0
	  - 0   
	

	Membership as of February 23, 2016
	484
	294
	 

	 
	 
	 
	 

	Baptized persons who’ve not made Professions of Faith


	66 
	 
	

	Total children, youth and adults
	552
	
	


Church Life Milestones

· Request for letter of transfer for Nina and Chuck Moede to Fort Hill Presbyterian in Clemson, SC.

Births
· None.
Baptisms

· Addison Michelle Stanley, born May 23, 2012.  Great-niece of Missy & Geoff Rorrer.
Deaths

· None.
Memorial Services

· None.
Pastoral Care Off Campus 

· None.

Clerk’s Report
· None.
Committee Reports and Motions
· Mission Committee
· The Session voted to approve a motion from the Mission Committee to apply for the Lynn Johnson Social Justice Grant in the amount of $1000.

· Stewardship & Finance Committee
· The Stewardship & Finance Committee presented information on a plan to form a Capital Improvement Task Force to assess our church’s future with respect to our campus, facilities, capital assets, location, and other topics that will affect our ability to grow and expand our presence in the community.  Discussion ensued on the viability of this activity and if this is a reasonable timeframe to complete the projected final report target of January 2017.  Elder Pete Koester also conveyed the complexion of the membership of this group.  
· Adult Ministry Committee
· The Session discussed a motion presented Elder Tony Le Cara to form a Wellness Through Movement (WTM) program at WPC with an estimated startup cost of $600, although the funding option requires further work.  Decision made to allow additional work to determine the specifics of the motion before the Session votes on the motion.
· Personnel Committee
· The Session approved a motion to allow member Linda Smith-Gregory to purchase the desk that is located in the office that she used as our employee.  Original verbiage was changed to reflect the Session’s to gift the desk to her at no cost.
· Information on the progress of the Family Ministry Transition Team:
· Interim Vicki Smith doing a great job.

· Three candidates lined up for interviews.  Interviews will start February 27.
New Business

· The Session voted to commission Jennifer Carr, Michael Cooper, and Jimm Cooper, and Ken Thompson as our four representatives for the March Presbytery Meeting coming up on March 19, 2016.
Upcoming Meeting Dates / Important Dates
· Saturday, March 19, 2016: Presbytery of the New Covenant quarterly meeting.  9:00a.m., at First Presbyterian Church, 2727 N Loop 336W, Conroe 77304.

· Tuesday March 22, 2016: Stated Meeting of Session.  7:00p.m., Meeting Room

Motion for Closing Prayer & Adjournment – The purpose of the meeting having been accomplished, Pastor Keith concluded the meeting by engaging the Elders in a discussion of James 3:13-18 and Galatians 5:22 in lieu of a closing prayer.  The Session voted to adjourn at 8:35p.m.

Respectfully Submitted,

Melisa Ferguson
Clerk to Session
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