Report on Southeast Custer Session with
Presbytery of New Covenant Vision Team
March 8, 2015

Servant Savior Presbyterian Church

George James

The Event:

I attended a meeting called by the Presbytery Visioning Team on March 8, 2015 at Servant Savior Presbyterian Church (see below).  The visioning team has been holding meetings with all clusters to obtain input data for the vision development.  Webster Presbyterian is a member of the Southeast Cluster, which contains 10 churches: 

Southeast - Cluster 7
Baytown, Faith
Houston, Clear Lake
Houston, Community of the Servant Savior
Houston, San Pablo+Trinity
Houston, St. Stephen
Houston, Woodforest
LaPorte, Saint James
Pasadena, Faith
Pasadena, First
Webster, Webster

Nine out of the ten churches in this cluster were represented, which was the highest percentage of churches represented from a single cluster for any of these visioning meetings.  There were approximately 20 participants including four members of the combined confirmation classes of St. Stephen and Servant-Savior.  
The Visioning  Team provided four questions and the participants provided written responses to those questions.  The responses were collected at the end of the meeting.  However each question was discussed as a large group.  

The Questions:

1. Reflecting on your experience of being a part of the Presbytery of the New Covenant, remember a time when you were most engaged, alive, and motivated.  Who was involved?  What did you do?  How did it feel?  What happened?
a. My Response: Serving on the Nominating Committee where we picked the recent PNC.  The committee felt the Holy Spirit was actively engaged with us as well as the nominees that we called (including those that declined.  It was a unique experience for the church as a whole.
b. Another Response: The experience of working with the surrounding community to build a garden.  

c. Another Response: Attending a gathering in Copperas Cove in the 70’s and the part of the program that was led by a church in our area (actually they though it was Webster) was so uplifting that it still affects them decades later.

2. What is the single most important value that makes our presbytery unique?

a. My Response:  To tie together the churches.  This includes the experience of jointly discussing and discerning the positions on the issues and the direction we are all called to take.

b. Another Response: Joint youth mission activities
c. Additional Information: This presbytery is one of only 14 in the country that has a dedicated youth staff member.

d. Another Response:  PYCC

e. Another Response: Office enrichment program

f. Another Response: Annual pastor’s retreat

g. Another Response: Humor

h. Another Response: The staff

i. Another Response: Embraced diversity

j. Another Response: Sense of equality between teaching and ruling elders

k. Another Response: Strong note of grace

l. Another Response: Openness and encouragement
3. Make three wishes for the future of the church.  Describe what the church would look like as these wishes come true. 
a. My Response #1:  More interaction between churches beyond presbytery meetings and youth conclaves.  I mentioned this to the group and suggested that it could give critical mass to the smaller churches in the area for certain activities.  I gave the example of a group composed of people from several churches that might spend time doing maintenance projects for those churches.
b. My Response #2: A beacon of civility.  I mentioned this and was immediately asked if I had joined the Institute for Civility in Government.
c. My Response #3:  Proper mix of traditional and alternative worship – to stabilize membership, transition to the future, and reach other groups and individuals that are not currently being reached.  Special Needs families are one example

d. Additional  Information:  I talked about the Membership Coordinating Team effort  at Webster and the finding that there are simple and local changes that could be made to make church more attractive and meaningful to men.
e. Another Response: That we can find positions for all the folks studying in seminary

f. Additional Information:  One participant talked about the church being so small, they could not even consider the minimum salary for a pastor.   The group talked about quarter time and half time pastoral staff.  They also talked about the "For Times Such as These" program.  The Designated Pastor Search was also discussed.

g. Additional Information:  Another participant talked about switching congregations and the sense of that being frowned upon.

h. Additional Information: Another participant talked about joining a church as a single parent in the 70's and that being frowned upon.

i.  Additional Response:  Another participant suggested that a study of science and religion would be a good thing to initiate in a multi-church environment.
j. Additional Information: Webster was described as a big church.

4. In what ways can the presbytery assist in making these wishes come true?
a. My responses: Joint discussions and joint work, small group conversations, and sharing information.

b. Additional information:   We ran out of time to fully discuss this question.
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