
WPC Stated Meeting of Session – Agenda

7:00 – 9:00 p.m.     March 24, 2015     WPC Meeting Room

I. Welcome & Call to Order (Moderator)
II. Declaration of Quorum (Clerk) Excused absences: George James 
III. Devotional (Keith)
IV. Approval of Agenda (Session)
V. Pastors’ Reports (Keith)
VI. Omnibus Motion (Clerk; see attached motion)
VII. Clerk’s Report
VIII. Treasurer’s Report 
IX. Committee Reports and Motions (time-sensitive items only or items not included in posted reports)
· Stewardship and Finance
· Budget Reduction Process (Ann)

· It is moved that the proposed payment plan for roof repairs be approved:
· $17,757 – repurposed designated funds 8056 and 8105 (no interest)

· $7,800 – borrowed 10%  of balance as of 12/31/14 from Webster Presbyterian Endowment Fund (no interest) – 36 monthly payments of $216.67

· $15,000 – borrowed from The Presbytery of New Covenant Weaver/King Fund (1.625% interest – 60 monthly payments of $260.46) Interest will be rebated if we are able to pay off loan in 2 years.

· $5,000 -- borrowed from the Amegy Bank Line of Credit (floating interest rate, minimum 4%)

· Remaining (~ $15,000) from cash on hand, by carrying a negative balance on exchange fund 8575 which was established for roof repair (no interest)
· Personnel
· Review of the proposed updated Sexual Misconduct Policy.

· Communications 
· It is moved that the Webster Presbyterian Social Media Policy be approved.
· Mission 
· It is moved to approve the application for the Lynn Johnson Social Justice Grant in the amount of $1000.

· Outreach 
· It is moved to add the following to the special gifts categories:
· A bench to be placed in proximity to the Little Free Library.  The estimated cost of this item is $1500. (Motion requires a second).
· Worship and Music
· Organ repairs.
· Consideration of a single worship service in summer months.
X. Old Business
· None
XI. New Business
· Discussion of the vision statement (Keith, Kevin)
God is calling Webster Presbyterian Church to be a place of worship in the Greater Bay Area that welcomes all God’s children and serves Christ as active disciples to create a more loving, affirming, and just world through openness to spiritual inquiry, civility of discourse, scientific ideas, and artistic expression.
XII. Upcoming Meeting Dates
· Sunday April 19, 2015: Called Meeting of Session.  After second service.  Review confirmands.
· Tuesday April 28, 2015: Stated Meeting of Session.  7:00 p.m., Meeting Room

XIII. Motion for Adjournment & Closing Prayer
Rev. 5

