March 24, 2015
Meeting Room

The Webster Presbyterian Church (WPC) Session convened a Stated Meeting Tuesday, March 24, 2015, in the Meeting Room.  The meeting was opened with prayer and a devotional by Pastor Keith Uffman, at 7:00 p.m.   
A quorum was declared present consisting of the following:

· Moderator Keith Uffman;
· Associate Pastor Helen P. DeLeon; and,

· Ruling Elders Anya Ezhevskaya, Kaylin Dupree, Lynn Godwin, Diane Kane, Pete Koester, Tony LeCara, Scott McNeill, Coco Motley, Lynn Snowden, Susan Stearns and Ann Taylor.
Ruling Elders Anthony Cianchetti, Melisa Ferguson, George James, Katy Rendon, and Jim Young were excused.  

Treasurer Jimmy Spivey, Clerk to Session Dennis Waehner and Kevin Wooten were also present.

The moderator requested that Associate Pastor Helen DeLeon moderate the meeting.

The agenda was approved.
Visioning – Elder Kevin Wooten led the session on a discussion surrounding our vision.  The session accepted a challenge to pair up and come up with ways that our vision might be programmatically implemented.  The elders were assigned one of these 4 areas:

· Spiritual inquiry

· Civility of Discourse

· Scientific Ideas
· Artistic Expression

Omnibus Motion - The Session voted to approve the omnibus motion that contained the following bulleted items:
· The Session voted to approve the following Minutes – The Session voted to approve the minutes of the following meeting:

· February 24, 2015, Stated Meeting of Session
	Statistical Report  
	 

	 
	Individuals
	Families
	Comments

	Membership as of February 24, 2015
	480
	288
	 

	  Gains
	 
	 
	 

	     Transfer of Letter                          
	+ 2
	+ 1
	Richard & Irma Jenke

	     Reaffirmation of Faith
	+ 0
	+ 0 
	

	     Profession of Faith & Baptism
	+ 0
	+ 0   
	

	     Other
	+ 0
	+ 0   
	 

	  Losses
	 
	 
	 

	     Transfer of Letter
	- 0
	- 0
	

	     Removal from Roll
	- 0
	- 0
	

	     Death                                          
	- 0
	  - 0   
	

	Membership as of March 24, 2015
	482
	289
	 

	 
	 
	 
	 

	Baptized persons who’ve not made Professions of Faith


	68 
	 
	

	Total children, youth and adults
	550
	
	


Treasurer’s Report – The treasurer reported that giving is above the 2014 pace but is not quite up to where we need to be to make the 2015 budget.  Many details of the treasurer's March report were discussed and clarified in an attempt to accurately ascertain our position with regard to the budget.
Clerk’s Report – The clerk reviewed correspondence received since the previous stated session meeting.
Committee Reports and Motions
· Stewardship and Finance Committee
· The Session voted to approve a motion from the Stewardship and Finance committee defining the details for roof repair payments:

· $17,757 – repurposed designated funds 8056 and 8105 (no interest)

· $7,800 – borrowed 10% of balance as of 12/31/14 from Webster Presbyterian Endowment Fund (no interest) – 36 monthly payments of $216.67

· $15,000 – borrowed from The Presbytery of New Covenant Weaver/King Fund

· (1.625% interest – 60 monthly payments of $260.46) Interest will be rebated if we are able to pay off loan in 2 years.

· $5,000 -- borrowed from the Amegy Bank Line of Credit (floating interest rate, minimum 4%)

· Remaining (~ $15,000) from cash on hand, by carrying a negative balance on exchange fund 8575 which was established for roof repair (no interest).
· The Session voted to approve a motion from the Stewardship and Finance committee requesting that the Special Gifts and Memorials Committee add an item (Roof Maintenance) to the prioritized wish list and prioritize it at the top.
· Campus Management Committee

· The Session voted to approve a motion from the Campus Management committee to raise the maximum amount authorized for roof repairs from $60,000 to $67,000.
· Communication Committee

· The Session voted to approve the Communication Committee’s Social Media Policy.
· Adult Ministries
· The Session voted to approve that Webster Presbyterian apply for the Lynn Johnson Social Justice Grant in the amount of $1000.
· Outreach
· The Session voted to approve that a bench to be placed in proximity to the Little Free Library.  The estimated cost of this item is $1500.
· Personnel
· The Personnel committee asked that all Elders review the Sexual Misconduct Policy (posted in the March folder) and provide feedback by April 7, 2015.  This is the first of two readings.

Old Business

New Business
· The Worship Committee reported on the state of the organ.  

· The condition of the organ has been an ongoing issue since Judy came on as organist.  We have looked at various options for maintenance and upgrade but have not settled on a long-term plan.

· Currently there are several stops that do not work at all, some work intermittently, and some have certain notes that will not play.  $35,000 to make repairs and upgrade  console to improve record/playback system, and MIDI interface

· The Worship Committee reported that they will be considering a single worship service for the summer months.  Details and motion to come in the April meeting.

Upcoming Meeting Dates / Important Dates
· Stated Meeting of Session, Tuesday, April 28, 2015, 7:00 p.m. in the Meeting Room.

Motion for Adjournment & Closing Prayer – The purpose of the meeting having been accomplished, the Session voted to adjourn and closed with prayer at 9:05 p.m. 

Dennis Waehner









Clerk to Session
