
Children’s Ministry Team (CMT) Status 

3/24/2015
1. Child Care Staff:  The church currently employs one child care worker.  This staff member continues to be called upon to supplement volunteer workers for children’s ministry programs including Sunday morning, Wednesday evening, and Special events.  In light of the budget issues facing the church, the CMT is not actively working to add another child care worker.  The CMT is actively seeking volunteers for child care.  It is estimated that at least 10 volunteers are needed to cover the needed slots.  Currently two volunteers have come forward to work the early service one week a month.  Three more untrained volunteers have agreed to serve - a training session has yet to be scheduled.  The Children's Ministry Director and Children's Ministry Elder are covering child care during the volunteer shortfall. 
2. Children's Chapel Move: Due to rain damage in the downstairs children's chapel room, this program is having to move to an upstairs room.  

3. Meetings: There was no CMT meeting on 3/18/2015 due to Spring Break
4. Worship Books:  Linda has collected materials to replace the worship books in the Sanctuary (see attached images).   The intent is to use the same materials for both services.
5. Wednesday Night Activities: The Wednesday night activities continue.  
6. Children’s Chapel: Children's chapel attendance remains high. 
7. Sunday Morning Education:  Attendance has remained low but there have been a few new attendees lately.
8. Active Parenting: The Active Parenting Class has an average attendance of four to six parents.  
9. Mural Project: The mural project had a third painting day on March 15, 2015.  
10. Child Protection: The CMT is still waiting on the Personnel Committee to providing the first reading of Sexual Misconduct and Child Protection policy updates to the Session.  
11. Vacation Bible School (VBS): VBS activities continue to be planned and worked in small groups.  Major activities include the following:  Linda has initiated communication of VBS around campus and has secured the facilities via the church calender.  Michael and Linda are working out Adult Planning.  Shallon and Rachel continue to assess volunteer needs in preparation for opening up active volunteer recruiting after Easter.  Paul is assessing the fun and games plans.  Anya is working with the Mission Committee to sort out the mission component of VBS.
12.  Classroom Painting: George has coordinated verbally with Campus Management about painting classrooms.  The next step is to attend a Campus Management meeting.  The plan is to finish the mural first.
13. The Children lead much of the worship service on March 8.  

George James, Children’s Ministry Elder – 2015
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New Worship Books
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