February 17, 2013
	Meeting Room


The Webster Presbyterian Church (WPC) Session convened a Stated Meeting Tuesday, February 25, 2014, in the Meeting Room.  The meeting was opened with prayer by the Moderator, Reverend Helen Rose Moore, at 6:35 p.m.   

A quorum was declared present consisting of the following:
· Interim Pastor Helen Rose Moore; and
· Ruling Elders Kaylin Dupree, Janis Edwards, Melisa Ferguson, George James, Diane Kane, Scott McNeill, Marjorie Seiter, Jonathan Snowden, Ann Taylor, Ken Thompson, Ed Tobia, Kevin Wooten, Carla Yager, and Jim Young.

Ruling Elders Jimm Cooper, Lynn Godwin, Katy Rendon, and Lynn Snowden were excused.

Nina Moede, representing the Lent planning team, was in attendance.  In addition, the PNC was represented by Courtenay Clifford, Michael Cooper, Cathy Braeuer, Kathy Black, Frank Rix, and Clear Lake Presbyterian Church Elder David Johnson.  Treasurer Jimmy Spivey and Clerk of Session Gene Fisseler were present.

New Members – Elder Carla Yager introduced prospective member Marsha Milsap.  After sharing her journey of faith and answering questions from the elders and the pastor, the Session voted to receive Marsha Milsap by reaffirmation of faith into full membership of Webster Presbyterian Church, contingent on confirmation of her infant baptism.  

Lent Planning Report – Nina Moede itemized the worship and other special events planned for Lent beginning with Ash Wednesday, continuing with the Wednesday night prayer room, including services on Palm Sunday, Maundy Thursday and Good Friday, and culminating with Easter Sunday worship.  Members of Sessions were invited to help host the Wednesday night prayer room.

PNC Report – PNC Chair Courtenay presented a report to the Session of the work the PNC had accomplished to date, the WPC Ministry Information Form, and the next steps for the PNC.  Following his presentation, questions asked by the Ruling Elders, and answers provided by the various PNC members present, the Session voted to approve a compensation/offer package as presented by the PNC for use in negotiating with potential candidates for the Pastor/Head of Staff which includes maximum values for Effective Salary, Total Compensation, Relocation Allowance and Travel Allowance to cover two Houston visits.  The Session also voted to approve the Ministry Information Form prepared by the PNC.

Special Funds Committee Report – Trustee Mike Stearns, chair of the Special Funds Committee reported to the Session on the committee’s work related to moving designated and exchange funds for use in balancing the 2014 budget.  Following the report and a brief series of questions and answers, the Session voted to approve the recommendation of the Special Gifts & Memorial Committee to redirect to the operating fund, certain moneys totaling $9,718 from the following funds in the following order: 
· Exchange Fund 8186, Wednesday Night Dinners; 
· Designated Fund 8011, Cook Book; 
· Designated Fund 8057, Financial Audit; and,
· Designated Fund 8081, Kitchen-New Building; and
· (if additional funds are required to balance the budget) Designated Funds 8056, Fellowship Hall Acoustics Improvements, and 8151, Mission Development.

Devotional – After the special guests exited, Pastor Moore led a devotional before the meeting continued.

Treasurer’s Report – The Session received the Treasurer’s report and training on their responsibilities as regards church financial procedures. 

Omnibus Motion – The Session voted to approve the omnibus motion that contained the following bulleted items:

· Approval of Minutes –The Session voted to approve minutes for the following meetings:
· December 17, 2013, Stated Meeting
· January 7, 2014, Called Meeting of Session (New Officer Examination)
· January 12, 2014, Called Meeting of Session (Budget)
· January 26, 2014 Annual Meeting of the Congregation (as corrected)

· Removal from Rolls – The Session voted to remove the names of:
· Ron Middaugh, who passed away in December, from the church roll.
· Michael, Ian & Ember Schoen from the church roll at their request.

· Ratification of Session Action – The Session voted to ratify its earlier electronic vote to appoint Cappi McNeill to the Nominating Committee, representing the Worship Committee.

· The Session received the Clerk’s report:

Clerk’s Report
	Statistical Report  
	 

	 
	Individuals
	Families
	Comments

	Membership as of December 26, 2013
	508
	308
	 

	  Gains
	 
	 
	 

	     Transfer of Letter                          
	+ 0
	+ 0
	   

	     Reaffirmation of Faith
	+ 2
	+ 2 
	A Ezhevskaya, N Gustke 

	     Profession of Faith & Baptism
	+ 0
	+ 0   
	

	     Other
	+ 0
	+ 1   
	Boyers

	  Losses
	 
	 
	 

	     Transfer of Letter
	- 0
	- 0
	

	     Removal from Roll
	- 0
	- 0
	

	     Death                                          
	- 1
	  - 0   
	R Middaugh

	Membership as of February 25, 2014
	509
	311
	 

	 
	 
	 
	 

	Baptized persons who’ve not made Professions of Faith
	81
	 
	

	Total children, youth and adults
	590
	
	



· The Session acknowledged the following milestones in the life of the church:
· Birth – Kaylee Boyer, daughter of Beatriz & Darren Boyer, granddaughter of Annamarie & Ed Boyer, was born January 16, 2014
· Death – WPC member and Deacon Ron Middaugh passed away December 21, 2013.
· Memorial Service – A memorial service was conducted for WPC member Ron Middaugh on January 2, 2014, officiated by Helen DeLeon.
· Ordination/Installation – new church officers were installed/ordained during the worship services January 12 and January 26, 2014. 

· Ordination and Installation of Officers – In January, church officers were installed and/or ordained.

The following individuals, having been elected at the Congregational Meeting on November 3, 2013, were ordained and installed as Elders: Lynn Godwin, Scott McNeil, Lynn Snowden, and Jim Young, Class of 2016, and Jonathan Snowden, Class of 2014;

The following individuals, having been elected on November 3, 2013, and having been previously ordained, were installed as Elders: Kaylin Dupree and Diane Kane, Class of 2016, and Marjorie Seiter, Class of 2014;

The following individuals, having been elected at the Congregational Meeting on November 3, 2013, were ordained and installed as Deacons: India Allen, Vance Boyer, and Vicki Smith, Class of 2016, and Alexis McNeil, Class of 2014;  

The following individuals, having been elected at the Congregational Meeting on November 3, 2013, and having been previously ordained; were installed as Deacons: Freeman Gregory and Jeannette Schwarz, Class of 2016, and Anne Waehner, Class of 14; and,

Laura Grady having been regularly elected at the Congregational meeting on November 3, 2011, was installed as Trustee, Class of 2016.

Committee Motions
· The Session voted to allow Helen Rose Moore and Glenn Foster each to carry over one (1) week of vacation from 2013 into 2014.

Old Business
· Kevin Wooten discussed implementation of the Strategic Analysis Task Force Report and requested that one committee chair shall report out during Stated Session meetings throughout the remainder of the year.
· George James reported on the examination of new church officer Alexis McNeill.
· George James reported that 2014 Nominating Committee would very soon have nominees for the open seats on the Nominating Committee and the Board of Deacons for election by the congregation.
· Ann Taylor and Pastor Moore led a discussion regarding a calendar of 2014 WPC fundraising activities that had been prepared.  Those two individuals will work with the Treasurer and the Clerk to finalize the document for future action. 

New Business
· Pastor Moore led a discussion regarding confidentiality and each member of Session present reviewed and signed a confidentiality covenant.
· The Session voted to approve the baptism of Grant Adair Hermstein, born October 11, 2013, son of Jennifer and Scott Hermstein.
· The Session elected Jimmy Spivey to serve as Treasurer and Gene Fisseler to serve as Clerk of Session for 2014.
· The Session voted to approve Session taking action via telephone and electronic mail (email) during 2104 regarding matters that may come to its attention between Stated Meetings and that may be suitable for phone or email, which action will be ratified at the subsequent Stated Meeting.
· The Session voted to call a Session Meeting to examine the Confirmands on Sunday, March 16, at noon in Bouton Hall.
· The Session elected George James and Ed Tobia to serve as WPC commissioners  at the Stated Meeting of Presbytery on March 22 at Korean Central. 

[bookmark: _GoBack]Upcoming Meetings
· Stated Meeting of Presbytery on Saturday, March 22, 2014, at Korean Central
· Stated Meeting of Session, Tuesday, March 25, 2014, 7:00 p.m., Meeting Room

The business of the being completed, it was adjourned with prayer at 10:00 p.m. 

Gene Fisseler
									Clerk of Session
