Children’s Ministry Team Status - 3/19/2014
1. Child Care Staff:  Child care continues to be called up on to supplement volunteer workers for children’s ministry programs.
2. Wednesday Night Activities: Attendance on Wednesday nights continues to be high. 
3. Children’s Chapel: Children's chapel attendance remains high. 
4. Sunday School:  Attendance has remained low.  
5. Active Parenting: The Active Parenting Class continues to meet with limited attendance and cover topics of specific importance to families in the church.  
6. AMT Coordination:  An initial draft outline for the session on the current trends the church is undergoing including but not limited to those directly affecting the families with children.  A draft outline has been developed and is progressing towards a final product. The intent is to return to the Adult Ministry Team (AMT) on April 10, followed by coordination with other ministry areas and a discussion at Session in April.  This action would feed the primary action suggested by the CMT to address the SATF report.     
 

7. SATF Action Response:  The CMT provided the response to the Session Analysis Task Force (SATF) report action to the session on 12/18/13.  A PowerPoint draft for an SATF Alignment discussion was prepared and ready to be provided to the Session at the February meeting.  The data will actually be provided to the Session at the March meeting.  This response calls for several time-critical discussions to be held by the session including the loss of and limited number of young families and the needs of that demographic that are not being met and the need to begin planning for appropriate facilities and technology integration into WPC.  Several activities are already underway that feed this response that may support Session actions responding to the SATF report (see Appendix B).
8. Classroom Mural Project: It was requested at the March CMT meeting, that a more detailed plan for murals should be developed before taking the idea to the campus management team.  The utility of having stained glass window representations in the Children’s Chapel area.  
9. The March 19, 2014 CMT meeting was held in-person and then a joint meeting was held with the Engaging Team.  The attendees at the meeting were Rachel Boeckenhauer, Anya Ezhevskaya, Linda Smith-Gregory, and George James.  Anya also attended as a representative of the Mission Committee. Thre topics that were discussed included the CMT budget (#10 below), VBS planning (#11 below), Easter plans (#12 below), the CMT SATF alignment presentation (#7 above), the proposed Special Needs Social Justice presentation (#13 below), and the Summer Enrichment camp (#14 below).  The joint topics with the Engaging Team included a discussion of the connectivity of WPC families (#15 below) and proposed topics to provide the greeters and ushers at the upcoming training session (Appendix A).
10. The proposed changes to the CMT budget were discussed.  After making the proposed changes, the budget for VBS drops to $700, of which $200 is spent on curriculum.  

11. VBS topics discussed include the following: 

A. Items that are currently planning to be dropped to save money include decorations, candy, and the beans/rice/macaroni mission project.
B. The completing the circle concept will be applied to the VBS mission projects, which allows the participants to interact with the final recipient organization.
C. The intent is to provide the attendees with T-shirts and a CD of the music.
D. 3 volunteers are still needed.
E. Costs for all snacks, crafts, and games have been obtained.
F. Eventbrite will be used to handle registration as managed by India Allen.
G. There will need to be a registration cost of $15 or $10, which is still the cheapest VBS in Area

H. Previous years’ attendance was 65 in2012 and 55 in 2013 with 40 planned for in 2014.
I. There is a strong outreach component to VBS, however this will be curtailed this year due to budget limitations and the 40 participant limit. 
J. One thought is to follow-up after VBS with a VBS reunion, which would enhance the outreach component and might be worked with the Engaging Team – if funds allow. 

K. Some needed items might be donated such as buckets and colored duct tape.
12. For Easter, there is a potential plan to have Jesus Putt-Putt.  Different families will take a poster board and build a hole for a putt-putt course.

13.  The idea of a Special Needs Social Justice session was discussed with Anya.  She pointed out that 5 topics were already under consideration for this year.  The plan would be to go to the Mission Committee and provide them the idea.
14. Mission Committee made a request to partner with the CMT to hold the Summer Enrichment Program again.  There are six leadership roles needed to plan for the activity.  Five of those are filled (one by Linda Smith-Gregory).  The remaining position is to oversee the cooking and feeding.  The plan is to hold the camp during the first few weeks of August.  It is hoped that WPC children will attend as they did last year.  Several suggestions from the experience last year were provided.  
15. At the CMT meeting, the need to have the church grapple with the loss of membership was reiterated as this is a feedback loop when young families are involved.  The Children’s Ministry decline in family and child participants is an early indicator that this major issue needs to be addressed within WPC.  The suggestion to address this topic will be taken to the Session at the March meeting during the discussion of the SATF Alignment. Discussions with the Engaging team uncovered a common interest in maintaining connectivity with the new and potential members.  The CMT accounting lists families with children being classified as Fully Connected (the entire family is committed and engaged at WPC on a regular basis), At-Risk (the family is sporadic, with known issues, a split church family, or not all are engaged at WPC), or Disconnected (the family appears to have severed ties with WPC).  The summary of this report is that there are 5 Fully-Connected families, 15 At-Risk families, and 12 Disconnected families.  It was pointed out that much of the downward conversion from Fully Connected or At-Risk to At-Risk or Disconnected has happened over the last 12 months.  Joint discussions with the Engaging team here held to more fully appreciate this issue and set the stage for future discussions.
George James, Children’s Ministry Elder – 2014
APPENDIX A

Topics on Special Needs Families for the Greeter/Usher Training Session

[image: image1.jpg]Special Needs Issues for WPC Greeters/Ushers

Autism rates are exponentially increasing

Special Needs families have trouble getting to church.
They value having people interact with their child.

They value people understanding their situation.
Trouble with social interaction, speech, and eye contact.
There may be a time delay in response.

They may have sensitive sight, hearing, or touch.

They may need the back row — watch for ropes.

They may be disruptive or have to move around.

Parlor is an option but not a cry room yet.

They may have special restroom needs.

There are WPC role models to mention.

The nursery workers do have capabilities - warn us.

If gluten-free is needed — warn us.

If upstairs Sunday school classes are an issue - warn us.

If youth interaction is needed — warn us.
3/23/14




APPENDIX B
Four Page Summary/Emphasis Slides for SATF Alignment by CMT
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. The MT placed significant emphasis on this action
largely due to information provided in last month’s CMT
Status report:

"After the CMT meeting, a report on the state of the known WPC
families was generated. Using the data in this report, families
with children were classified as Fully Connected (the entire
family is committed and engaged at WPC on a regular basis), At-
Risk (the family is sporadic, with known issues, a split church
family, or not all are engaged at WPC), or Disconnected (the
family appears to have severed ties with WPC). The summary of
this report is that there are 5 Fully-Connected families, 15 At-Risk
families, and 12 Disconnected families."

* Pages 16 and 17 are the most important for the Session
to discuss as these are short-term objectives requiring
integration with other ministry areas.

¢ Also, items 1 and 2 on page 16 are the most critical
points to discuss as they are really whole church short
term objectives.
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1

A super committee or task force should be formed to
focus on the methods to achieve the cooperative goals
ofinterconnectedness of members, church growth, and
meeting the needs of those we serve;

Develop a multi-year plan for incorporating digital and
other emerging methods into Ministry to Children and
Families, hopefully embedded in a larger church
initiative;

Explore the relationship
between art, science and
faith by interconnecting
members of all ages

in exploring God’s Word
in ways that address all
learning styles;
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4.

10.
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Create a physical environment that is more inviting and
receptive;

Develop a long term plan for accommodation, including
stairs, classrooms, audio/visual (video connectivity to
Parlor?), doors, etc.;

Send teams to other churches for multimedia ideas;
Move forward in digital learning and communication;

Work with Mission and Nurture teams to increase
understanding of the needs/faith stories of special needs
families;

Work with Mission and Nurture teams to include local
mission opportunities for children, including those with
special needs;

Work with Worship Committee to increase the participation
in Worship by children; and

Work with Outreach to hold intergenerational events that
might bring in the WPC demographic community.
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« Visit to First Presbyterian Church

» Communication and Curriculum

» Wednesday Night Activities

» Technology Introduction

» Special Needs Information Sessions
* AMT — Special Needs Session

* AMT — External Trends Retreat

« Joint Meeting with Engaging Team

» Mural Project




