February 16, 2014
WPC Personnel Committee Report to Session 
The WPC Personnel Committee met March 11th.  Attendees were: 1) Courtney Clifford, 2) Kathy Braeuer, 3) Rev. Helen Rose Moore, 4) Kevin Wooten.  Absent were: 1) Janis Edwards and 2) John Jordan. We discussed and took action on the following items:

· SAFT Recommendations: 

We discussed what the Personnel Committee might provide as an overview of task and duties.  We also discussed specific short team and long terms goals to recommend.  It was widely held that most goals to be developed would be a reaction to suggestions by other committees, as we service the entire church employee force.
· Pastor Expense Accounts: 

We reviewed thoughts about changing the Pastor Expense account forms, using input from the bookkeeper (Pat Forke) as well as both Helen Rose and Helen Deleon.  Because Helen Deleon had developed the form currently in use, we decided to postpone discussion of this until she returned.  Discussion focused on making a new PDF fillable form easy to code the various accounts, so that the appropriate chairperson on Session could more quickly approve these expenses.  Helen DeLeon had been consulted on this via a Skype conversation with Kevin Wooten.
· Performance Review Forms - Management by Objectives Suggested Process:
We agreed that one of our goals this year would be to redesign the performance management system.  We will explore the use of an MBO type system, with specific tie-ins to the new WPC vision.  Here, in addition to task/job/performance related goals to be set, this process would also focus on professional development.  Both of these would then be tied to vision accomplishment.
· File Management:

       We reviewed the emergence of approximately 20 personnel files dating back over a 15 year time   

       period.  These files surfaced during a recent office reorganization.  After discussing each 
       (contents and time line), it was decided that they should be shredded to protest employee 
       information that should be secured (social security numbers, health status).  Kevin Wooten was  

       tasked to shred these documents.
Respectfully submitted,

Kevin C. Wooten

Chair of Personnel Team
