Webster Presbyterian Church
Monthly Report 2012 March Outreach Team

Here’s Tim Murray’s  update converted to report format and updated by ACP.

Outreach, Communications, and Welcoming met March 8th to discuss membership growth and get some early actions started.
 
Any church plan must start with a lead objective being church growth because all the other objectives and plan steps depend on how much resources (primarily money) we will have in the future.
 
More than anything, we need to create a growth atmosphere within Session and the our membership. We can and will grow. They, the Elders and members, need to see us doing things that will bring in new members.
 
Tim will establish an electronic prospect database to capture names of membership targets which will come to us from a variety of sources - postcards to new residents in selected areas, non-member wedding guest lists, events at church facilities attendee lists, ... Carla mentioned that Mike Stearns currently maintains a database for the Engagement Committee for visitors which could be expanded to include prospect names also. Tim will discuss this with Mike.
 
Action:  Tim will lead the effort to re-brand WPC as the 'Church of the Astronauts' possibly using a logo taken from the 'Apostles of Apollo' book by C L Mersch.
 
Action:  Andy will place a year-long Webster Presbyterian ad in the Bay Area Citizen so we are listed among the local churches.  (Less than $400.)
Andy is working on placing our name in the paper's Easter Service directory.  ($60.)
 
Andy found that Clear Lake Chamber of Commerce fee is $275 for non-profits.  This exceeds the allocated funds of $50 in the Outreach budget, the estimate for which is based on the non-profits fee for Friendswood CofC.  Stand-by on CofC participation.
 
Action:  Arland will include (in the Communications external mailings) postcards to new residents from real estate sales records. Tim worked with Arland week of March 12th.  Tim will get selected monthly real estate listings from Carole Kloves.  Tim solicited that info from Carole on March 21st.
Action:  Tim will arrange for addressing of the postcards.  (Jeanie Murray volunteered to do the initial addressing.)
Tim solicited Arland and Communications to provide the postcards.  If communications doesn't have a postcard, then Outreach can make one.  Communications will mail these out until the money runs out.
 
Action:  Carla will gear-up the Greeters to cover identification of visitors as they enter the Narthex and guide them to a visitor table. Carla will set up and man an ongoing visitor table and prepare a handout card for visitors.
 
When we have some programs in place and have an idea of what impact they will have on bringing more visitors,we can develop realistic growth objectives and projections in terms of increasing the visitor count and upping the conversion (visitor to member) ratio.

Andy Posluszny, Outreach Chair, and Tim Murray
A.C. Posluszny 3/25/2012
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