Summary from the Home Meetings
First, thanks to all who participated for your willingness to attend and share your thoughts about our Church at the Home Meetings in January.  Your inputs were important and greatly appreciated.

The Home Meetings involved a wide variety of our membership, ranging in age from 20s to 90s-something, male and female, married and single, long-term and new members – in other words, a good cross section of our church family.  This summary report is not intended to present a listing of individual comments and data points, but rather the inputs that were significant in number and consistent across the meetings. 
We heard that the strongest reason for being here at WPC is the people, the family of faith, the friends and people that come to church with us.  There was firm agreement that we consider ourselves to be a warm and welcoming community.

The primary strengths we see in our church are that this family of faith is welcoming, diverse in our thinking, that we have many different offerings/talents in music, and that we provide different options in the style of worship.  We love and support each other through our life journey, and we truly enjoy fellowship together with our church friends.  We see our Children and Youth programs as strengths at WPC.
When we considered our weaknesses, we identified the fact that the average age of our congregation is increasing and we are not attracting younger members.  We stated that our weaknesses also include a lack of support for our church budget, the condition of our facilities (specifically the Education Building and Fellowship Hall), communication with the congregation, and a lack of clear focus on discipleship training.  

Along with our weaknesses, we defined needs to address that included improvements and repairs to the church’s physical plant, determining opportunities and approaches to increase congregational involvement, taking intentional actions to reverse the dwindling congregation, and assessing our staffing requirements to produce a unified plan moving forward.
We also shared about some of the ministry areas in our church with the following points:

Mission – possibly finding ways to open our doors to the community more, and work with the neighborhood around us.
Worship – we like having a choice of styles of worship but need to be more aware of time management.  We would like more lay leadership in the services, and would like to see Children’s Chapel provided at the 8:30 service.  In considering the times of the two services, a change on the order of 15-30 minutes that would allow a later start for the first service would be acceptable.

Nurture – we stated that Christian Education needs to be provided on Sunday mornings, that classes that build community are important and enjoyed (e.g., Parenting Class, Lectionary Class), and that we like creative approaches to learning.

Communication – we identified a need to do a better job of communicating information and ideas to the congregation, to utilize our electronic sign in the best way possible, and to be open to different means of communication.
Stewardship and Finance – we believe that we are very generous church that gives more to specific projects than to the annual operating budget.  Ideas were submitted on possible ways to increase our pledging/giving to the operating budget that included  a giving campaign, educating/teaching the congregation on what it means to be a cheerful giver and what is it God expects when it comes to giving.  We stated a desire to find ways to retire the debt, which might involve outside ways to raise capital.
The Worship and Music Committee would like to thank all those who hosted the Home Meetings, and everyone who made the effort to be involved in this process.  We hope that this information helps us as a church family in understanding the scope of diversity and agreement across our membership as we together, consider God’s call for us.
